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JALUX Group’s Global Strategy
~Optimize Functions to Enhance Earning Power~
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Business Field for Investment s W
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Established Business

Retail Environment Culture Welfare
Expanding customer base Antipollution measures ]

p g p Image content Nursing
Strengthening marketing forestation and disaster prevention Food culture & art Leisure
(products and promotion) Airport environment (overseas development) .

Senior market
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¥5 billion + investment (including M&A)
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Functions of Overseas Subsidiary Bases
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(govt. admin. office manufacturers producers Department stores (direct mail) (direct management)
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Main Businesses of Overseas Subsidiaries: 1

Jalux
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L JALUX AM ERICAS ( I:l"j‘/‘t'}l/Z Los Angeles) Established
FEEZ - HEE Main businesses and functions .
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Import and export of aircraft parts, component sales within the US, aircraft leasing, Japan-bound exports of
agricultural and marine products, wine etc.
10,000 -
b= - ek Strengthening businesses and functions
= MEHBROKRE -HBEORRITEITS. #iG- FEREE -
D5RAE - FhFEAL o, XA ERZREAICHIBROILK
fd:& ~ ﬁlﬂ,w Eﬁﬁ$%0)*ﬁ;;ﬁ Enhanced aviation business including stronger, more 04/3 l 05/3  06/3 .07/3E 09/3E
efficient delivery and management functions relating to the storage and supply of aircraft parts, and greater
business opportunities from the introduction of next-generation aircraft.
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In the past, user storage management burden and import lead times occurred due to lot unit orders.

aram & SS 9o
ﬁ - {#%bt *Z Aircraft Parts Supply and Storage Business ) A\ﬁ;’wn fﬁajteﬁj%iss

IVOVEBICHERBARREZEERE)L. RBEZEBLENSAALI)—
6\ %ﬁ'f:&ﬂj74a:1_/0)§ﬁﬁ (20044EIZRBA#A) Developing a new supply chain (started in 2004) to stockpile (store) and

supply imported components for engine repairs as needed, and to maintain quality while delivering promptly.
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We anticipate contributing to a sustained rise in profits Parts » HEpE . | RE-B IE "j'7°7’f »1 ﬁﬂzﬁt 0 Asian
against a background of firm demand from domestic heavy WM manufacturers Procurement | ® Storage & ; Supply Enc i airlines
. . L . gine
Y industry and Asian airlines. \ o EIEREE _maintenance V)
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Main Businesses of Overseas Subsidiaries: 2 e

/[ JALUX HAWAII ('-k/)l/)l/ Honolulu) Ega-‘b_.'}i:hegdssiﬁ

)\

IEE% . #Eﬁ& Main businesses and functions
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RTIVAITHE - B ORSE. MERABORE -G, & | suxtsem
*Eﬁ;%j;%t‘ :)*Z% Sales of miscellaneous and fixture products, procurement and supply of

in-flight food, all advertizing media business etc.

BRI 3 B4 HE Strengthening businesses and functions 200 +
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BB R CEBE SR RDILFTELGEZ&DH. BERTFIZH
H’é E\:)*ZOD %E Business development of welfare by expanding transactions with hotel

chains and peripheral businesses against a background of JAL Vacations growth. 04/3 05/3 06/3 07/3E 09/3E  J
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CINDAEED)T— M DR EEFRBELZ BB TRT T 551 L
:/17(;55;5):/Z_7_A0),Eﬁ%#7ﬁ_|‘ (20044E(ZBAHR) sales support for timeshare system ,

(launched in 2004) selling ownership rights to resort properties, centered on Hawaii, in weekly units.

XKI)A VRO GEDYEERDICERL. 1RIEVY— ORI AL A 6E
Development centers on Marriott and Hilton., and use of associated resorts is also possible.
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We have already expanded in the Phuket and Las Vegas areas and anticipate further expanding our lineup in Hawaii against a

background of strong demand.
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Main Businesses of Overseas Subsidiaries: 3

]alux
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A base since AS IA (l I;;qjoa) ESta_bll-IShed
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mllill bs fﬁfﬂ’,(:B H-éié*j‘ ﬁl:ﬁ:l,ﬂ&jl'_ﬁ% Japan-bound exports including machinery

and materials, cabin supplies, textiles, and flowers, and sales of local materials and foodstuff.

b= - ek Strengthening businesses and functions
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Culture: Cultivating overseas sales business for Japanese food.
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Environment; Cultivating full-scale planning participation and environment business.
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Non-consolidated net sales (million yen)

1,000 +
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Participating in planning to improve the quality of water in Chinese lakes and
marshes through alliances with technology manufacturers.
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We anticipate opportunities for expanding environment and infrastructure

businesses and cultivating them as flagship businesses in these area. J
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Expanding Asian channels for Japanese food (agricultural and processed food
and alcoholic beverages), including the export and sale of fruit in association
with municipalities.
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\ We anticipate cultivating business by disseminating Japanese culture inﬁ
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Main Businesses of Overseas Subsidiaries: 4

Jalux
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FEEZE - BRE Main businesses and functions

managed JAL Plaza lgirisu-ya gift shop for Japanese customers on overseas tours.

shop profitability.
= HBICHSIERDROR LG ECLHFEH
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Business efficiency gains accompanying withdrawal projected to contribute 200
million yen to profit rise in the next period.

M{b = - HeE Strengthening businesses and functions
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Strengthening of JAL Shopping Europe (Internet mail order) and area expansion
oriented to Japanese living in Europe.
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“: Strengthening aviation-related business delivery functions by expanding
\ agency contracts with aviation-related manufacturers in Europe.

'ﬁﬁ.g@ﬁ*&mﬁ*j~ '7’(‘/@5@5$ﬁ("'$ﬁﬂj‘b~ EZFA“J 4,000 + solidated net sales (million yen)
F—BAERITOX I avTITIAL PLAZA WEYTREID

Rk
IE = g_; Auviation-related Japan-bound exports including machinery and materials and wine, and the directly

= RITHREDZELIZEH S ESHINEETEE T I 4L,
FJAL PLAZA WEFUTEIDBAIEZRTE (20064 )

Decision taken to close JAL Plaza Igirisu-ya during 2006 alongside changes in travel patterns and a drop in 0
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2,000 +
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X723y FTPLAZA WIEN JALUX |
(7\5‘JP|:I|:|I:| - ifé%) E[Eﬁ The directly managed

Plaza Wien JALUX gift shop (branded products and souvenirs).
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as a base for expansion of lifestyle

creation business areas in Europe.
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Key businesses in the Mid-term Plan (by Field) Mid-term
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Ensure achievement of mid-term plan






