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Consolidated Performance Trends and Projections

(B : A M ¥million )
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March *07E Mid-term

-~ L= (%)
ftLe =R FIE () {4
Net Sales o Operating Income (Ratio) /<>

100,000 - —f L BRI 4,000 B
— [ 1 ] &/ — 13
S 1 12

500 H —H H H H H H — ——— - —a—F —F 11— a

2,000 e &
H H H |
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3

(F/E) (%/E) (F/E) (F/E)
(%) (%)
R () 14 L HA R A (3R) 14

Ordinary Income (Ratio) / NI i)

4,000 — 2000 |
43 13
42 12

2,000 o mi mImim 1000 ———: o —— 3/4 -

g
| 4
41 11
1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3
(F/E) (F/B) (F/6) (F/E)




S U~ sJ:UE_I_ T 1
FHFRBOHEBELUEE % | Jalux
Semiannual consolidated Performance Trends and Projections (B4 - BT ¥ million ) Semiannual A
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AT E#E o |]alux
Mid-term Plan Figures Mid-term A
(HFEM) 20044 20064 20074 20094 FipEE
(Million yen) S AHIRAR SAMEM SAMTHE 3R E (04/3 = 09/3)
March ’04 March 06 March ’07 E March ’09 E CAGR
=)
Net sales 86,089 107,952 111,000 125,000 7.7%
bllak X E
Gross profit 20,244 23,356 24,400 27,000 5.9%
HEME
Opeiting income 21081 21444 3,100 4,800 182%
BERLE
Ordinal_le ilncome 11914 3,212 3,400 5,000 212%
BEFIEE
Ratio of ordinary 2.2% 3.0% 3.1% 4.0% —
income to sales
LEABF
e e 1,085 1,689 1,700 2,700 20.0%
s e 11.0% 13.6% 12.4% 16.0% —
. 3.2% 4.6% 4.3% 5.5% —
EPS (yen)
B i 86.21M 132.57M| 133.22 | 210.00M —

04/3 A LT HEEFIE [BH2 0%DRHE] DKEEME L. 09/34(25 0 BAEHE ]

We plan to sustain ordinary income growth rate of 20% per year (since March *04) and reach 5 billion yen by the year ending March * 09.




RO T RERYEA

Mid-term Plan Concepts and Measures

34

Mid-term

I ]alux

Customer-focused

“#ﬁ’)“(b)d)/ S P

“Contributing to Tomorrow” @ -
]alux

Shareholder-focused CSR-focused Employee happiness

~ Provide quality products and services

Cultivate long-term, stable profit growth

I BEAED-Y—EXDEHE | EHREMEARREIOER J

» O S S p |
TL—TRESX DR | BEEROY;
7 Expand pusiness outside group . Expand customeripgsreﬂww

X

J

Lighting the Way to a Brighter Future

[ RIRES X 1D 1E - ?fl'.'\ﬁ

Strengthening and expanding lifestyle creation business

~

[ i;%-D:??—’T‘yb«@HRU%EoH

Pursuing baby-boomer/senior markets
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EPS and ROE Trends and Projections MCIRDE PIETENT | e
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BARLMIMEEAOEBLIUHE  [#878). ©8 | Jalux
_Dividends and Payout Ratio Trends and Projections March "07E N
1 :I' . N1
((Pri*iijrCha{e, Ezjn)) 34.5 EEé Tétrﬁ' (%)
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200953 AMFETICERELEMEMIE (BAEAA—X)ZBHET (BE=14%H-YS50MH)

We target 30% dividend payout ratio (non-consolidated basis) by the year ending March 2009 (assuming price of ¥50 per share)
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Strengthening and Expanding Businesses

Mail-order sales

o e )~

#BAEREETJUAL SHOPI, DMA4A%4 TJUAL World Shopping
Clubl, WEBIJALLavEV T 112 EE R
Developing DM magazines including JAL Shop, the JAL World Shopping Club catalog, and the web-based JAL Shopping

HOARATLBAICKSI—T T4 NORIEEEEDRDFA L

Strengthening marketing power by introducing new systems and enhancing operating efficiency

RAVMIEHFICKIBEEERDMEIE WEBY avwE I O&EE AR E

Strengthening customer base through FSP. Enhancing ability to collect customers for Internet shopping

"BMZEILOHETOIRETEHOME -B-BREMOITE

Thorough quality control, especially for food Expanding beauty and health products

SNERIRIR

External environment

APER-BESFAICHD. SRECTEM BRICHTIFEDLKX

Expanding demand for high-quality products and foodstuff accompanying trend toward natural, healthy products

BRTIBRERE RV FERIDICR OO ET SR E
DM market gradually moving into positive growth focused on the Internet
FirstClassB® ‘&1 c1ii N

50 7 JHL HI -
S Suireores] i oy




BIERSE St LB LUVRLUF (20014388=100)

Mail-order Net Sales and Growth

{mﬂ Jalux

(7B ¥ 100million)
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MR- FrRILAITT LS T | Jalux
Breakdown of Sales Channels Mail-order salesff <~ ==
ELE 2
D; {$ " Netge(s(alvlﬁ)ﬂ) x()}a%tﬁcgg) ‘LL 0 lj.
Channel 05/ 3% o6 3% | ML | o6 3
[fﬂ; gﬁ?lg):ﬁlé%ﬂight catalog]
X =z
1 0 326 1 o 170 88% 17 ,400 Mainly targets air passengers
h|= (FREERR)
9 (attracting new customers)
Jal =
H _;ﬁ JAL World
7“ - Shopping 31042 31202 105% 141400 [DM#AA0%] DM catalogs]
o | % Club FRR=BFEE
8 = Mainly target established customers
$ R STIA (BEfFREZ ETEML)
d 7g_x|~751 1,666 1,809 109% 11,800 (activating existing customers)
“Gourmet
First-Class”
W | ’ %Vﬁg%_)b%ﬁ B
e ™ R =IALBEZE. &
FEL Bl 859 | 798 | 93%| 13,500 |Mvesepguine,
B|Zz & & [SUCERIG (A B B 1)
: L (cultivating and activating new customers)
7 NEELEELL,
ard members magazine etc
er 122% ERFE=IALY I-7THEE
Z DM on 1,060 1,296 0 _ At
Mainly targets JAL group and external customers
A n'l' Total
(Eﬁﬂilizlzi’«]) 6,287 6,466 |103%
(average unit prices)




BB (20063 A1) EwE% | Jalux

. Customer Composition (as of March 31, 2006) Mail-order sales .
& 2\
JAL SHOP

5

N | 10 16 4| 49%

(M)

=la| 10 11 14 I 3| 51%

(F)

JAL World Shopping Club

;ﬁ 41 7 11 9 42%

(M)

L8

%11 6 11 16 9 58%

(F)

Generation O ~204% [O304 [O40 [Os0¢t W60k [O 70~
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Sales Composition by Product

ﬁ%%%l

Mail-order sales

]alux

~

e’

#92{85,0005H
Around ¥250 million

’f']1 &8,00045 M
Around ¥180 million

f

First Class___‘_

el

AL 77-AMFR

(EEF1TES)

IRF 77-AMIR

| | s
- DRHMm
38 9 TER% 10
4 OxR# &
OXREAM
Bl Misc.
7 9 5 [ Foods
3 Household 9 n Clothing
| | [ | [ O Household etc.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. J
4 N
e LB EGISREB (20064FE3 A HA) superior sales items
LR m FRALL)—Z A ELE AISTIRERS CHAIR
igEch™ De Sky serles Wine and 1iquor Supplement COLLECTION
g gz
electore / 7+
V-
e
J7—LUR
JALUX (BLERR 2159 4L)

%’95131 0005 H
Around ¥510 million

#31/%1,0005H
Around ¥110 million

#91{88,0005H
Around ¥180 million
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Strengthening and Expanding Businesses AlliRonGeliony

~— Tl =

2E25Z#ETIBLUE SKYJ95/&& (EINRIESHHIFISE]) .
REAZEETIJAL-DFS 14TE & (BB E) = B E

Developing 95 Blue Sky shops (around 80 percent serving domestic passengers) in 25 airports nationwide and 4 JAL-DFS shops (duty-free shops
for international passengers) at Narita Airport

2006 F2AICHPZAICHREIE. R4 IR BZEEIC1 [EHHEER (BLUE SKY)

New Blue Sky shop opens at Kobe Airport in February 2006, and another opens at Narita Airport in April 2006

2006 F4 HICERRYRITICKY., :rTFREEICSEHIBEER (BLUE SKY)

Operation of 5 shops transferred to Blue Sky at New Chitose Airport in April 2006

S\ ERIBIE {

External environment

"EERBEDEMFEZERELE KRR RITORERER

Expansion trend for clothing and travel against a background of increased retiree humbers

- EAZTESAI—IFILEHR (2006.76) -TIHAZEERIL(2009)

Restructuring of Narita Airport terminal (June 2006) Internationalization of Haneda Airport (2009)
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ZERIESHN (2006 F10A31HIRE) s | Jalux

Network of Airport Shops (as of October 31, 2006) R
77t ]
(IE&E%%) %,ﬂ& Product sales *ﬁ‘% Combined ﬁﬁ Food&Drink | EF T Mbetsu
mEER 45 28 14 | 87 - S
~ . 8 - | Kushiro
& B 57 1 8 (2004451 7) (20) (12) (2) |(34)

PR E M (200544 A ~) BE| 4 |IR| 3 |ME| 1 8

New shops

Hakodate

—
BLUE SKYTO‘E‘E'I' 49 31 15 | 95

JAL-DFS m| 4 - - 4

M

Akita

BERE

JPLDUTYFREE @
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TEREMERTL EEER
iil:_port Shop':SlaIes$ N {wﬁl I alux‘

I (M ¥ 100million)

NS (BLUE SKY | S T3 R
——
Net sales
150 [oereremm e —
100 |- - - I -
Gross profit
5O |---f L B A
51
0
01/3#4 02/3#4 03/3#4
100 - JAL DUTYFREE @& FELR [
JplLouTyrRree @
BO bceoree e 67 ... 59 o 2 80
45 30 ‘ 5E LRI \
99 24 31 Gross profit 27 33 37
0

01/3# 02/3%] 03/3%#f 04/3%] 05/3% 06/3Hf
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Airport shops

Jalux

Airport Shop Sales (Monthly) iR "
(B A M) millon yen (%)
2,200 200
2,000 o
BLUE SKY & £&
1,800 — 1 i — Net sales
1600 —é’\‘\—— HE § EN | EE § EE § N, EE § BN o EN | 5 EEEE ) I EE § BN G . G BN HE § == g Em - q 150 -y e
' BLUE SKY 5t L&
woHHHHHHHEREAFARFYHHHEBERHEBEHAEHBE - = = — B
Vs. previous yr.
1,200 _.:.:k; | | Bl | | ___ _-_ _;_ _‘__A_‘_ Bl .__ '_ .tk __. __1—.'_
Iy=Nill-<m-m-S o m By Ry RISyl jEy e s E iy = EyiiyEyE iy 100 —m—
1,000 BLUE SKYBX#FE
o HHHHAHHARHBRARAARARAE HHH H % EEAAFL
soo HIHI ULt L L L na i V/s. previous yr.
+
Chilpingininininieininininhilieininininln ule IAL ERBRES
200 H 4 — - — — 4 4 4 H—= = H = = +H = = — - — RT4EEL
Dom. passenger nos.
0 04547 5A 6A 7R 8A 9A 108 1A 128 05417 28 3R 48 58 6A 78 8A 98 108 1A 128 06/18 2R 3R 48 5A 6A 78 8R 98 0 VS. preViouS yr.
(B H) million yen (%)
2,200 /\- ‘ ‘ 200
2,000 /\\ [
JOLDUTYFREE §
J 150 JAL-DFS L&
1,600 Net sales
1,400 ¢ R
P e JAL-DFS 35 £ %
1,200 ;A“‘\' e vy 0o T
1000 \H/\c ° ,,g/‘*ﬂ/‘ﬂzﬂ Vs. previous yr.
——
800
JAL EFfRIRER
600 mT’e nTmeE W i N E En m e 50 ATEEEE
Int. passenger nos.
I ' E B I EE N EE N EEIIEENEED TR Pl | T VS. previous yr.
200 A A TR B E = an
0 0
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HRERFHRIEQD Jalux

| Gift Certificates for Shareholders B R ¥ .

BEIAFRLEIARDHERRIC
[JALUXBEEZFEaSFTESE

JALUX presents shareholders with gift certificates at the end of
March and September each year

H40%5 @RT !

Use with mail-order catalogs!

.
-

JALUXHEERBES +
. ¥1,000

JALUXBREEFEmRS
_¥1,000

(BhEAR=14M)
Valid for one year

JALUXHERAZES TJAL World Shopping Club]
SV ZEZEEFIBLUE SKY 1T
141, OOOF DMz LT FIAUN == 173"

Each gift certificate is worth ¥1,000, and can be used in JALUX’s mail-order catalog JAL World Shopping Club and Blue Sky airport shops
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HREEBFHEQ Jalux
_Gift Certificates for Shareholders T,
(e ] BXCEATEH
“EEBFEMASF (142:1,000M) (1#3!530;%?5) R T e e
Shareholder gift certificates (¥1,000 each) Dividend projection Share-purchase budget
**ﬁ (¥30 per share) ﬂE FEﬁ ﬁ‘ E—I— (Please note that share prices fluctuate daily)
No. of shares 20074E3 A 26 BFESE | 20074F9 A 21 HFETE | 20074E3H 26 HRETE Annual total
200746 A Ryt | 20074123 dhikft | 200746 A thkh #2,000A DH A [1#2,500ADIHE
Establish Mar.26,2007 | Establish Sept.21,2007 | Establish Mar.26,2007 ¥2,000 per share ¥2 500 per share
Remit June 2007 Remit December 2007 Remit June 2007
100%% ~ 2,000 2,000 mH 3,000m 7,000 g 20 5m 25 5mH
5004k~ 4,000 m 4,000m 15,000 23,000m| 100%m 125 5m
2,000k~ 7,000 7,000 mH 60,000 m 74.000m| 4005m 500 5mH
4,000%k~ 10,000 m 10,000 m 120,000m | 140,000m| 8005m | 1,000 5m
6,000k~ 12,000m 12,000m 180,000m |204,000m|1,2005m | 1,500 5m
10,0008k~ 14,000m 14,000m 300,000m | 328,000m]2,0005m | 2,500 5m
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News Mail Service (Currently available in Japanese only) s

HOE JALUXD=2—X))—ZADPIRYVACDEFHLEEZFeA—ILTHEMLEWV-LET HON

/JALuxﬂ-\—A&—y"Gld;H‘:I-T?iié%’fﬁ#ﬁ'b A—AA— LY —ERLGEEZTIRELTULVET,

We offer share and investor information at the JALUX website.

1 www.jalux.com 2 T#E-BEREHRI 3 NR=Z1—RA—ILDOTEA]

Shareholder and investor information
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FHEFRREKF (2002/02~) Jalux

Principal Business Measures *

20024F 25 BEIEAIEIFHSE 2 @5 N

Listed on TSE 2nd section

u 4ﬁ JAL t o)tﬂy:__:” ith JAL hédrfJbbEJ ?\Ilbt r%?%?%ﬁ%] ﬁﬁ':%%
] 10A JAL-JASEE#H A

Integration of JAL-JAS

0 20034 38 41 S V#F. SARSDFEAE

Outbreak of Iraq war and SARS

| 68 BRAZDY [TLAT7—R ISR ] HAIT
8H u;%jd?d/ Id~|:l:|7 HDuxE)=a—TFJL ]alux
o 98 [PLAZA WIEN JALUX] GBS X2 kS a v INA—TY

Gift shop “Plaza Wien Jalux” opens

20045 1B (MR)INSkL—T 41 5 &6

Merged with JAS Trading

3A RIELZFENSIFT TS 150 L5 (#EWIEE)

red to TSE 1st sectio

o 6 MEMI OO UVBRORE - A E R X ZFHMA

Sales launched for “Engine parts storage and supply system”

\J JAL/Nr—2 3 D XD ERSE Y R— b ZFfta /

Sales support launched for “JAL vacations”




FHEEXEREEKFE(2004/10~)

Principal Business Measures

Jalux

R

20044E108 e EHEAF-LTIALUXY v} 3{Lik-L-5RFH] Z1-

Opened “JALUX Good Time Home, Chofu” for fee-paying care home management

1MA REHZEAETJAL-DFS] D)L AV [EFEERtE R

At Narita Airport, “ JAL-DFS” BVLGARI shop moved location and expanded floor space

JALLRE BRI D—EBFEH L ZHR

Announces partial sale of JAL-owned shares

128 FEZEEI-IHVERIEEUBLUE SKY) 3 [55h %1258

Opened three new “Blue Sky” shops after Haneda Airport Terminal restructuring

FERZEEIIAL-DFSIE> TS VEF—T

At Narita Airport, “ JAL-DFS” MONTBLANC shop established

20054F 2R HEPEIFRZEAEICIBLUE SKY) S [E&EA—T >

Three “Blue Sky” shops established at Chubu International Airport

12H @5 Bk A TJALUX SHANGHAI Co., Ltd. | Z8&3L

JALUX Shanghai Co., Ltd. established as overseas subsidiary

20065 2H fHPEZE#(ZIBLUE SKY) 1 [E&ExA—T >

One “Blue Sky” shop established at Kobe Airport

AR #HFmZE#EIIBLUE SKY] 5 [ESHZ 1858 (EEiEEY

Five “Blue Sky” shops established at New Chitose Airport (after getting operating rights)

6H RKHZEHESZ—=TILER

Nalita Airport Terminal restructured

1R #B5HihiE A TJALUX HONG KONG Co., Ltd. | Z&%3L

JALUX HONG KONG Cao., Ltd. established as overseas subsidiary

~

7Y

%2(7)

J




JALU

JALUX Overview (TSE 1st :2729)

X(CrIyi)BE (RiE18=2729) Jalux

R

JALZ7 W —7 Digtt, MEEFREELRREI.

JAL group companies; Lifestyle Creation Companies (listed Feb. 2002)

(20024 2 BIC E15%)

o

Sa.n1ea

o
o

JAL

Strengthening specialist aviation knowledge, JAL group customer base, and brand power.

Net sales of businesses influenced by passenger numbers comprise around 40 percent of total (20% international and 20% domestic).

JAL

JAL Group net sales comprise around 30% of total (partly duplicated in 40% figure above).

HEXInZ) TE;EMEER, aR)ITBAEY — E R (5%, FR).

Line of business: Aviation, lifestyle services, (mail-order sales and foodstuffs), and customer services (shops and insurance agency).

o

sassauisng

3 4 3 2 5

Net sales ratio is 3:3:4 while operating income ratio is 3:2:5

50

Lifestyle DM and customer shops will drive future profit increases. Currently planning ¥5 billion of new investment.

N

J

SHEFEFI&R(X03/30BLIE. 4 HlERTREREEHP.

From March ‘03, net income has posted record profits for the fourth successive period.

o

o

07/3 1,110 , 34 17

March 2007 projection: Net sales of ¥111.0 billion, ordinary income of ¥3.4 billion, and net income of ¥1.7 billion

20

09/3 50 : ( )3
Aiming for 20% growth in the mid-term, and planning for ordinary income of 5.0 billion and a dividend payout ratio (unconsolidated) by the period
ending March 2009.
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Jalux

Strengthening the JALUX brand A——
MZEREESER HERMESRE BEY—EREE
Aviation-Related Business Lifestyle Services Business Customer Services Business
@
Qe 7—X- A TAT - N —
3 = S
2 iR | QR NN ST S S IR 777 T2 || 525 || JAL-DFS
N TAN U R Rl (R ) || (waps) | @RemD
AR 94~ moam )| (8R] TR
e . A i BLUE SKY “
Aerosp_ace, Fuel, (:I:b{:iz:vsi(e:;vslﬁzsply Food '63 Bgverage Media & pulture Dire_ct Marketing [ I]I,]:zu?:s:;gen ] (Airport Shops) (Duty-free Shops)
Machinery & [ In-flight Sales ] [ W‘?O ] [G F;r,:/lntlnr? " ] (Mail-order Sales) Real Estate J g!LDUTYFREE
Materlals Textile Supply Ine enera erchandise Bl“LE‘h\sKY | l @

B/ FLyD
Specialist knowledge

- 2= - ZEAEREED
TR/ N2 E))—R

Specialist knowledge and resources
related to aircraft and airports

-{E, N —T T4 N

\ Planning and marketing power

JALTSF

Brand Value

‘BtoCEVRAADEF
Activating B2C business
BF Y
-mBERFE
Quality competitiveness

-[JAL SELECTION]

- JAL World Shopping Cw
/ \ -[JAL-DFS]

[ m=2= ]

-JAL-JAS#E &L BHILXK

Expansion through JAL-JAS integration
- #160005 ADMEIRE
(FRIENTREE)

60 million airline passengers/yr

QALO“ )b—jwiﬁggﬁj

JAL group customer base
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Corporate Summary (as of September 30, 2006)

FOA30RARE

|
N

Q= EifF&4t

Jalux

.

&

% S R o I B Qi B e Y g x  %

B B
BEFa—K
K RA
& kv
g X &
% E B
EXEE
HEXAEH
ERNF=1t

ERNZEE

BNFAL

Trade name

Stock code

Representative

Established

Capitalization

Total no. of
shareholders

Accounting year

Number of
employees

Domestic
subsidiaries

Domestic
airport shops

Overseas
subsidiaries

O (#) JAL-DFS (% % L BR5E)
O (Bk) JALUXT 7AR—F (B HEESEE £75)

Q JALUX EUROPE Ltd. (AYKY, 914—)
Q JALUX AMERICAS, Inc.(OH>EJLR)

BRAKHIALUX (D ¥ILyIR) [FEX4 JALUX Inc.]
2729 (REE1HR)
REmMFFEER EE S
19624 (FF1374)3A28H
25{%5,8555H

TSE 1st
President & CEO Toshiki Okazaki

March 28, 1962

¥ 2,558,550,000
10,895%4

BFEA4A1BHMSEE3HA31BET
1,865%4 GEfREFE 1,2128%8L)

(Including consolidated subsidiaries)

April 1 to March 31

JAL-DFS Co., Ltd. (Duty-free sales)

JALUX Airport Inc. (Airport shop management business)

(**) JYI7yia o ITAk JY Fashion Create Inc.
o ek, BCE., FPIH, B, BA75E25ZF9ETH

99 shops in 25 airports including New Chitose, Narita, Haneda, Kansai, and Fukuoka

(London, Vienna)
(Los Angeles)

JALUX HAWAII, Inc.(7R/JLJL) (Honolulu)
Q JALUX ASIA Ltd.(+\>3%) (Bangkok)
Q JALUX ASIA SERVICE Ltd.(/\>3%) (Bangkok)
Q JALUX HONG KONG Co., Ltd.(F#) (Hong Kong)
Q JALUX SHANGHAI Co., Ltd.( L f8) (Shanghai)
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