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Rearrangement of Operating Segment (from April 2004)
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Revision from April 2006 (Year ending March 2007)
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Semiannual Consolidated Performance by Operating Segment (s - &5m ¥ million) First Half
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Gross Profit for Aerospace, Fuel, Machinery & Materials Division First Half Second Half (E)
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< Increased profits projected against a background of firm

demand due to sustained growth trend in areas such as
parts storage and supply business. /
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Aircraft parts sales: Transaction and profit expansion
maintain the steady growth of the previous period for
the engine parts storage and supply business oriented to
domestic heavy industry.
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Machinery and materials sales: Profits projected to rise
due to factors such as sales of airport rolling stock to
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Gross Profit for In-flight service Division
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Positive trend from cabin service and textile supplies and
higher profits due to factors such as higher revenue from
wholesale goods bound for domestic duty-free shops
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Duty-free goods on international air routes: Higher
profits due to factors such as higher revenue from
wholesale goods bound for domestic duty-free shops.
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Cabin and textile supplies (uniforms etc.): The

procurement business, oriented toward the JAL group,
displays a generally positive trend.
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Gross Profit for Food & Beverage Division
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We aim to expand sales of gift foods, wine, and agricultural
and marine products, and predict increased profits for the

Wear. /
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Agricultural and marine products: Import (processed) sales
of fruit and vegetables (lime, frozen vegetables, etc.) and
frozen marine products such as salmon and mackerel

performed steadily.
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Processed food: Sales of JAL Selection de Sky Series and
in-flight food show a generally positive trend. /
(Gift foods: Systemization of consulting services

contribute to a rise in profitability.)
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Gross Profit for Media & Culture Division econd Half (E
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/ We aim to expand transactions oriented toward general
< companies due to enhanced product planning capability

maintained from the first half, and project higher full-
\year profits. /
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6 1 3 General merchandise wholesale, printing, and media:
Generally positive trend from corporate sales

( 2 9) promotions (including advertising media, and printing)

and orders of gift products from outside the group/
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Gross Profit for Direct Marketing Division
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/ We anticipate profits from in-flight catalog sales
promotion measures, higher profit margin, and enhanced
marketing capability (including customer and product

analysis, catalog distribution precision, and customer
services) accompanying the operation of a new system.
On-line business, lower data costs, and other factors will
also contribute to higher profit ratios.
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Mail order sales: DM catalogs JAL World Shopping
club and Gourmet First Class generally perform well,

while profits from the JAL Shop in-flight catalog are

unlikely to rise due to preparation for changing the
month of publication.
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Gross Profit for Life Design Division
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properties and expanding JAL Vacations properties.
(Opening a new facility at JALUX Good Time Ho@

| TUALN =30 R | D ERSE Bk —

YT —RPEQF RO TR

VR JALNT—2aV X(2h
(T5MEIRFTIC LY EEET
2 (TUALUXT YR B A Larh—Ls ]
DEHHEHREA—T L. NEESR
AEIETE)

We anticipate higher profits from developing subleased

-\_ expanding the care business.)
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Real estate business: Higher profits from strong expansion
of subleasing business.
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JAL Vacations sales support: Strong growth trend and
higher profits centered on Hawaiian timeshare properties
(New property launched in Las Vegas in April 2006)
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Gross Profit for “Blue Sky”
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profitability centered on Haneda Aiport).
DM, RO HIEBERE
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Higher profits projected from sustained higher revenues
at New Chitose, Haneda, and Fukuoka airports.
(Enhanced sales efficiency contributing to higher
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Higher revenues from expansion of shop numbers at New
Chitose Airport from 7 to 12, and higher profits from
steadily trends at Haneda and Fukuoka.

(Profits fell due to influence of June 2006 terminal
restructuring at Narita airport. The fall in profits in the

previous period from the December 2004 restructuring at
Haneda airport has now bottomed out). /
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Gross Profit for “JAL-DFS™
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Reduced revenues and profits of around 10 percent
projected for 2H

(Full-term figures projected to exceed pre-term
projections) /
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Profits fell by around 10 percent from the same period of
the previous year after June 2006 due to a fall in customer
numbers accompanying the restructuring of the Narita
terminal (This is an improvement on an initial projection

that assumed a profit fall of around 30 percent.) /
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March 2006 March 2007(E) the previous period
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(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
®E® 107,952 — 111,000 | — 3,047 | 102.8
e 23,356 216 24,400 1,043 | 104.5
ﬂﬁ%ﬁiﬂﬁ 20,911 19.4 21.300 388 101.9
D Ty 2 444 2.3 3,100 655 | 126.8
Oﬁr:fyfggne 3,212 3.0 3,400 187 | 105.8
Dot 1,689 | 16 1,700 10 | 100.6
S 132.57 133.22 0.65 |100.5
A 1,992 1,600 A392 803
AL 696 990 204 1422
amortization
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Revenues and profits projected to rise in line with pre-term projections(record profits are projected for each category)






