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Mid-term Management Plan
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Net sales 114,113 120,000 150,000 35,887 9.5%
5t L#FIiE
Gross profit 24,530 25,500 29,000 4,470 5.7%
EERE
Opeiting Iincome 3’246 3,500 4,800 1,554 13.9%
e
o =i 3,516 3,700 5,000 1,484 12.5%
BEEfmE
Ratio of ordinary 3.1% 3.1% 3.3% +0.2P _
income to sales
=p-iE A
s 1,579 1,850 2,500 921 16.6%
ROE
T 11.4% 12.0% 12.7% +1.3P _
ROA
EPS (yen)
AT S 124.01M| 144.98M| 195.92M| 71.91M —

[

JT—IVERIDETORFERE ZORBELTOFBRERICKY, 10/3H IR E R RSOMMAEEE ]

We project ordinary income of ¥5 billion from established business centering on retail, and new business developing from the established business, by March 2010.
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Change in Capital Structure and Creation of Synergy

Mid-term
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In-flight Services
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Aviation-Related Business
BRMRSE SR
Cabin service supply
In-flight Sales
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Textile Supply

Aerospace, Fuel,
Machinery &
Materials
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Enhance value-added for aviation related business ‘
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Lifestyle Services Business Customer Services Business
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Food & Beverage Media & Culture Life Design (AITpOrESHOpS) (Duty-free Shops)
Food Printing Direct Marketing Insurance
[ Wine ] General Merchandise] ( Mail-order Sales) |R{§ [ Real Estate] JALDUTYFREE §
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Expand private and corporate customer base ‘ Expand overseas business development ‘
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Promote environment and infrastructu
(domestic and international)

re business ‘
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Create business models with high value-added ‘
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Strengthen information networking and

(domestic and international)

sales capabilities ‘
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Strengthen upstream and planning development functions ‘
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Business expansion maximizing efficiency of group resources and functions
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JALY JL—F JAL Group

Knowledge of the aviatio

Highly recognized brand

Customer base centered

(JAL Mileage Bank)

M B4 )L—F sojitz Group
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Sojitz holds 30% and JAL 21% of JALUX due to share transfer on March 28, 2007)

Knowledge as a function-mode
trading company

Value chain from upstream to

downstream

Strategic overseas networks
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_Key businesses in the Mid-term Plan (by Field) Mid-term i
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Develop synergy in anticipated fields to exploit existing business knowledge |
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Ensure achievement of mid-term plan
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Core Value Chain of Retail Businesses Mid-term
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In-flight

7o BE&E
= B AR 55 & (D) Daily life
Alrports N In-flight sales(wholesale)

DMjJ’)'lEIO DM catalogs
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In-flight services (wholesale)
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In-flight catalogs

Increase profitability with delivery of successive timely travel services.
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Efforts to Attract New Customers

34

Mid-term

Increase specialization and convenience with travel goods, insurance etc.

Enhance linkage among shops and Internet (PCs and mobiles)
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Strengthen approaches to mileage members

In-flight sales
l- DM Catalogs

S |n-flight services
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Build original JALUX shopping sites
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Antenna shop and event & event hall activities
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Tie-ups and cooperation with DM catalog and other companies
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Enhance scale and cultivation of potential customers for pre- and non-travel scenes and enhance scale.
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Development toward Lifetime Management

Jalux
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Mid-term
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Enhance mileage program activities and customer membership
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Enhance cultural areas
Create high value-added by cultivating
education and interests including art
and history.
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Enhance welfare fields

Life-design support

(FP, property, lifestyle, travel, health)
JAL Vacations

(Resort property timeshare)
JALUX Good Time Home

(fee-paying senior citizens care home)
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Activities to maximize group (JAL and Sojitz) resources
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Develop lifetime management by enhancing service areas and progressive values.
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Breakdowns of Increase in Ordinary Income (approx.) Mid-term

I (unit: billion yen)

+ ¥300 million
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0 L Foods and miscellaneous
. + ¥300 million % (wholesale)
: HITHA |
45 - E + ¥300 million Qe desiop E ¥5 0 billion
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= ¥3.5 billion
(Period ending)07/3,ﬁ\ﬂ 10738 (F1/E)
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We project 1.5 billion yen rise in ordinary income during mid-term plan centered on increased profit from expansion of retail business
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Dividends and Payout Ratio Trends and Projections March "08E N
(1¥k&H7=Y:M) (%)
(Price per share, yen) 34.5 B 2414 ]
325 (B
Dividend payout ratio
(Non-consolidated) 29.8
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Dividend payout targets set to change to consolidated basis and reach 30% by period ending March 2010
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(Period ending)
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EPS and ROE Trends and Projections DUUCIRDEE PIETENT | e
(M) (%)
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1 15
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Ordinary Income Trends and Projections
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