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Qutline of Consolidated Financial Results for March 2007
(March 2007 = The Year Ended March 31, 2007)
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Business Results for March 2007 (vs. Pre-term Projection) March 07 _Jf <~ ———~_
LUE i 200743A# ﬁﬁﬂf’m’ﬁf
Pre-term projection March 2007 pre-term projection
(BEH:-B5HH. %) =& 5oLtk &% 5oLtk 18HEE (o= 3
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
e 111,000 = 114,133 = 3,133 | 102.8
’t"eﬁﬁfﬁnﬁ 24,400 | 22.0 24,530 130 | 100.5
e 21,300 | 19.2 21,284 A15  99.9
o 3100 28 3,246 . 146 | 104.7
Lt 3,400 3.1 3,516 . 116 | 103.4
=k 1,700 | 15 1,579 . A120 | 92.9
EPS () 133.22 124.01 A9.21 931
A 1,600 1,476 A123 | 923
et 990 759 A230 | 767
amortization

[O BRI BEFRLLTEE LS (AT RERIE, & ERERE L USHEETES) ]

perating and ordinary income both exceeded projections (net income underperformed due to factors such as loss on disposal of fixed assets and a fall in inventory valuation)
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Business Results for March 2007 (vs. Results for March 2006)
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20063 A Hj 200753 A H Compared with
March 2006 March 2007 the previous period
(B BHH. %) i seLLt g 5eLE b ] o g2 3
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
TLE 107,952 | — 114,133 — 6,181 | 105.7
i 23,356 | 216 24,530 1,174 | 105.0
REEER 20,911 = 19.4 21,284 372 101.8
Ltlis 3,212 3.0 3,516 303 | 109.4
4 3 0 1,689 1.6 1,579 A109 | 935
EPS () 132.57 124.01 A856 935
ek 1,992 1,476 A516 | 74.1
e 696 759 62 | 109.0
amortization

EXAa @EAMREPz LAYSRSRZEH BEARISHER TORE )

Operating and ordinary income both rose over the previous period to reach record levels (ordinary income is at record level for third year running) ]
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Performance by Operating Segment
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Rearrangement of Operating Segment
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Revision from April 2006 (Year ending March 2007)
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Gross Profit for Each Sub-Segment

RE lﬁﬂux
March *07 e
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In-flight services division
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Gross Profit for Aviation-Related Business (before adjustment for inter-segment sales) ——
(B ) b
(¥ million) e 4,2 52  (+884) 4’300 (+ 47)
+518
4,000 |- . .| |
(+848)
2000 ¢ M- W ... ..
1,303 1,339 (+35)
0 ] ] ]
(Period ending) 06/3% 07/3% 08/3% (%/E)

CE| Az - AN BRI S TE| EEB%

pperl] Aerospace, Fuel, Machinery &Materials division Lower | [n-flight services division
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Gross Profit Factors in the Aviation-Related Business
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March 2007

(BA4SL: B3 F wmittion yen )

\

- Aerospace component sales: Business transactions and profits continue to grow steadily from engine

parts storage and supply business oriented to domestic heavy industry.

-Used aircraft sales: Profits rise from steady sales of large aircraft and engines to foreign airlines

accompanying expansion of marketing channels.

=>We project continued strong performance for parts storage and supply business against a

background of steady demand.

(
% - Duty-free goods on international air routes: Profits rise due to factors such as higher revenue from
= @ wholesale goods aimed at domestic duty-free shops.
(é Z= | -Cabin and textile supplies (uniforms etc.): Procurement business trends are mostly positive from
3 = expansion of transactions aimed at general companies and other factors.
% x =Profit growth is projected to continue in the current period for cabin and textile supplies from such
= factors as the expansion of marketing channels to the railroad, shipping, and food industries.
>
07/ 3% X AT HA I H#) 728 08.3(E) X{ AT HA
5' = March 2007 y-0-y Diff of Forecast March 2008(E) y-0-y
2 A +884 +352 +47
4, 252 b 5 4, 300 0
g (126%) (109%) (10 1%)




& ERE R R D 5T LTI (27 2o RIERE | SR 2% | Jalux

Gross Profit for Lifestyle Services Business (before adjustment for inter-segment sales)
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Gross Profit Factors in the Lifestyle Services Business AR L L | e N
/ )
200743 A #A
March 2007 (BA45L : B/ 75 F wmittion yen )
-
 Agricultural and marine products: Profits rise due to growth in sales of imported fruit and vegetables
g ED (including frozen processed vegetables) and frozen marine products (including salmon) processed in
9; s\ | | Vietnam and China.
éjpg A |+ Processed foods: Steady growth trend from factors such as updating the JAL Selection “de Sky” series
=§ ~J " | with “Curry de Sky” (curry), “Hayashi de Sky” (bean sprouts), and “Mizu de Sky”” (mineral water).
| “ | =We aim to expand sales of gift foods, wine, and agricultural and marine products, and project
increased profits again for the current period.

* Wholesale general merchandize, printing, and media: Despite favorable trends in planning and sales of
gift products, profits relating to sales promotions (advertizing and publicizing media, printed matter etc.)
aimed at general companies fell.

= We predict increased profits for this year due to a stronger presence in the digital media creation field.

* Mail order: While the mail-order catalogs “JAL World Shopping Club’” and “Gourmet First Class”

o ¥4 | generally perform well, profits from the “JAL Shop” in-flight catalog fall due to preparation for
QE' | 1] changing the month of publication (operating profitability rises due to factors such as systematization
gié’ ;Z_'lg and enhanced efficiency of SG&A expenses).
§§ 4 || = We predict higher profits from such factors as enhanced marketing power (customer analysis, catalog
a ~ distribution accuracy, customer service etc.) accompanying a higher gross profit margin and full-scale
9 7 operation of a new system.
7
07/ 3% X ATHA ¥+ 18 08./3(E) X ATHA
5{ = March 2007 y-0-y Diff of Forecast March 2008(E) y-0-y
£ R A125 A829 +729
6, 370 7, 100 >
S (9 8%) (8 8 %) (112%)
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Gross Profit for Customer Services Business (before adjustment for inter-segment sales) p——
(BHHA)
¢ million) 13.549 13,943 (+394) 14,100 (+156)

2,884

10,000 |

(+ 250)
5000 B W .
3,683 (A142)
0 ' |
(Period ending) 06/3% 07/3% 08/3% (%/E)

LB S1oTH o ER TI—2H4 T JaL-DFs
' Middle

Upper | Life design division Blue Sky Lower
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Gross Profit Factors in the Customer Services Business
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March 2007
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* Real estate: Profits rise from such factors as strong expansion of development (construction, sales,
leaseback, and subleasing) around the periphery of Narita, Chubu, and other domestic airports.

» JAL Vacations: Profits rise from strong performances centered on time-share properties in Hawaii
(new properties in Las Vegas also undertaken from April 2006).

* JALUX Good Time Home (fee-paying senior citizens’ care home): A new facility has opened in
Shinagawa-ku and shows a steady trend. (The facility is managed by an affiliated company accounted
for by the equity method.)

=We project a continued rise in profits in the current period due to such factors as an expansion of JAL
Vacations properties in Hawalii.

= Profits rose due to revenue growth from the expansion of airport shops (from 7 to 12) at Shin-Chitose
airport and steady growth at Haneda, Fukuoka, and elsewhere, despite the adverse effect of terminal
restructuring at Narita during June 2006.

= Profit growth projected due to continuous revenue expansion at Shin-Chitose, Haneda, and Fukuoka.

A rise in unit price per customer minimizes the fall in profits, despite a 10 percent drop in customer
numbers accompanying the restructuring of Narita Airport terminal in June 2006.

(Performance exceeds pre-term projections of a 30 percent profit loss).

= We predict a fall in profits due to competition from the opening of “Narita’s 5t" Avenue.”

[elol

07/ 3%

March 2007

x HiT A

y-0-y

POEEE ) s

Diff of Forecast

08.73(E)

March 2008(E)

x BT

y-0-y

13, 943

+394
(10 3%)

+643
(105%)

14, 100

+156
(101%)
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Breakdown of SG&A Expenses I
*HHI
20063 A Hj 200753 A H Compared with
March 2006 March 2007 the previous period
(- HHM. %) L FAALE 24 FH L HemsE | L=
(Million yen, %) Amount Ratio to gross profit Amount Ratio to gross profit Increase/Decrease Change

ol ke

Gross profit

23,356 —

24,530

1,174

105.0

AEE

Personal expenses

BEfEH
Rent expenses

Packing and

transportation expenses

Z Dt

Other expenses

RSEEHES

SG&A

(= S UES

Operating income

2,444 10.5

3801

132.8

BB LU FE LEF OB HICHLRFTEEROEMZING REZERO0. 8RAUMER)

Increase in SG&A expenses minimized as gross profit and revenues rise.
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Outlook for Year Ending March 2008 March '08E_J§ ~ ===
200743 A H] 200843 ARA(F) Co?n\];aﬁrgﬂith
March 2007 March 2008(E) the previous period
(Bf:EHM. %) ] STLIE ] 5L i HEE | HE
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
AEH 114133 — 120,000 — 5,866 | 105.1
BERHSE || 24530 215 25,500 969 | 104.0
REEER 21,284 | 18.6 22000 715 103.4
D Ty 3,246 2.8 3,500 253 | 107.8
LA 3,516 3.1 3,700 183 | 105.2
Dot 1,579 14 1,850 270 | 117.1
s 124.01 144.98 20.97 116.9
A 1,476 1,750 273 1185
AL 759 1,150 390 1515
amortization

VT—IVEDRRGBIR-E8HF) DIFEFICLY, BIERZFPHE (FRBRLIFEEEZTE

We predict increased revenues and record profits in each category from an expansion of retail business (mail order, shops, etc)
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Mid-term Management Plan
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id-term Plan Figures Mid-term S —
(FHH) 20%%5; 20;385;5 2010& ¥ 2007 E3 ARIEEE vsosa
i SH i SH % oy 3H%E‘I‘E Bf 3 [z
CLE R March ZOOR; March 2008 E March 201I6lE Incre::el]/abiﬁcrease 1Fié]£lé§$
LS
Net sales 114,113 120,000 150,000 35,887 9.5%
5t L#FIiE
Gross profit 24,530 25,500 29,000 4,470 5.7%
EERE
Opeiting Iincome 3’246 3,500 4,800 1,554 13.9%
e
o =i 3,516 3,700 5,000 1,484 12.5%
BEEfmE
Ratio of ordinary 3.1% 3.1% 3.3% +0.2P _
income to sales
=p-iE A
s 1,579 1,850 2,500 921 16.6%
ROE
T 11.4% 12.0% 12.7% +1.3P _
ROA
EPS (yen)
AT S 124.01M| 144.98M| 195.92M| 71.91M —

[

JT—IVERIDETORFERE ZORBELTOFBRERICKY, 10/3H IR E R RSOMMAEEE ]

We project ordinary income of ¥5 billion from established business centering on retail, and new business developing from the established business, by March 2010.




BEXRBROEILEST

LR

5/—

DR

Change in Capital Structure and Creation of Synergy

Mid-term

Elﬂﬁﬂl

"

ﬂi % E ; ; ¥ Lifestyle Creation

e
A
#
B &

EERAM
In-flight Services

fZEEEEEE
Aviation-Related Business
BRMRSE SR
Cabin service supply
In-flight Sales

BEEEX
[ il AR J
Textile Supply

Aerospace, Fuel,
Machinery &
Materials

~

7

ZEREEE R A D fHN{E{ER L n
Enhance value-added for aviation related business ‘

tERAEE R ( BEEY—ERE%
Lifestyle Services Business Customer Services Business
T—ZERLYS |AFATHLFY—|  FALHR Sqo7gqy || TN ENA
[ B & IR AF A7 I—Hr T4 Bis (RIS JAL-DFS
DAY ARLE ( &R ) TEE BLUE SKY (ZERBIE)
Food & Beverage Media & Culture Life Design (AITpOrESHOpS) (Duty-free Shops)
Food Printing Direct Marketing Insurance
[ Wine ] General Merchandise] ( Mail-order Sales) |R{§ [ Real Estate] JALDUTYFREE §
AN BZANEEEBOLT | BNEXRAOII
Expand private and corporate customer base ‘ Expand overseas business development ‘

ERS BIE- AU I0EDRADIHEAE

Promote environment and infrastructu
(domestic and international)

re business ‘

T BN MEEESARETF L ORI

Create business models with high value-added ‘

RS BEAR VLT —7-EX DD

Strengthen information networking and

(domestic and international)

sales capabilities ‘

L CE RS RO

Strengthen upstream and planning development functions ‘

(

TIW—T D)) —AERREEERRBRANERALI-BRILIE

Business expansion maximizing efficiency of group resources and functions

)

JALY JL—F JAL Group

Knowledge of the aviatio

Highly recognized brand

Customer base centered

(JAL Mileage Bank)

M B4 )L—F sojitz Group

n indust

+

on JMB

Sojitz holds 30% and JAL 21% of JALUX due to share transfer on March 28, 2007)

Knowledge as a function-mode
trading company

Value chain from upstream to

downstream

Strategic overseas networks
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_Key businesses in the Mid-term Plan (by Field) Mid-term i

5
LB iz e 4IRS Eﬁ@ﬁ—t“x§%\
= AR ] BN Lifestyle Services Business Customer Services Business

k

)
% == L+
SK BHRER R
= Direct mail Stores
25
8 g

E 3

BESEDTLYDEEMN OFO—DRAH SN FHICER
Develop synergy in anticipated fields to exploit existing business knowledge |

#
R C
o 5575 XAL5 5 LEPY
& Environment Culture Welfare

g

[ I EORE S EREEET J

Ensure achievement of mid-term plan
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Core Value Chain of Retail Businesses Mid-term

inZ N
In-flight

7o BE&E
= B AR 55 & (D) Daily life
Alrports N In-flight sales(wholesale)

DMjJ’)'lEIO DM catalogs

BRY—E X (H)

In-flight services (wholesale)

T JALUX ZEESA Y bT—2
B BEAN mmE i N
k=l

ek i=l

In-flight catalogs

Increase profitability with delivery of successive timely travel services.

[ HATEIHEICH 1T 2 BB TR LY —H—E RDIEHIZ LY INZsiE£[E E




)

v

AR BN ORYEA

Efforts to Attract New Customers

34

Mid-term

Increase specialization and convenience with travel goods, insurance etc.

Enhance linkage among shops and Internet (PCs and mobiles)

[ESEWEB (PC-E/8 (L) DEENE R E

IRITA - RIRF FF1E-FIEEDOR L

RAL—CREADT7ITO—F DRI

Strengthen approaches to mileage members

In-flight sales
l- DM Catalogs

S |n-flight services

JALUXB DL avE T M DEE
Build original JALUX shopping sites

FoTFrHoavT ARV EBEDER

Antenna shop and event & event hall activities

HE0TEIRF fthit & DIRIE - 178

Tie-ups and cooperation with DM catalog and other companies

{

TRATRICIRITUAS DS —UISH 1T 5B R E AT HIE LR ZLTE

Enhance scale and cultivation of potential customers for pre- and non-travel scenes and enhance scale.

)
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Development toward Lifetime Management

Jalux

.

Mid-term

qz#ﬂl

JAL f B FirsiCl
L eNE
AN

! In-flight services

A

F e

\ B>

s . -\.1 _'f'_' |& ._-\. Rt
e el
-E- T ER

Jamod pueiq pue Bunaysew soueyus

|

I-rES STV QLA —4

YAL—oT7aJZLDER - BED=AIE

Enhance mileage program activities and customer membership

suolesaual usznio Joluas pue
1awo0q Ageq wWoJy puewiap ayeal)d

- ERON—|IFFEFENIIN-SE

anjeA aAIssaifoid pue surewiop adIAIaS soueyu T

|

XA B DHRFE
Enhance cultural areas
Create high value-added by cultivating
education and interests including art
and history.

SO mHE 3 S NrEEmON m—%

BAE 5B DHRTE |

Enhance welfare fields

Life-design support

(FP, property, lifestyle, travel, health)
JAL Vacations

(Resort property timeshare)
JALUX Good Time Home

(fee-paying senior citizens care home)

JIL—T (JAL+RB)DY—REHRKEEHA

Activities to maximize group (JAL and Sojitz) resources

[ H—E 2 DEBEEHIMEDIETEISEY SATFALTHSAVPANERE

Develop lifetime management by enhancing service areas and progressive values.
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Breakdowns of Increase in Ordinary Income (approx.) Mid-term

I (unit: billion yen)

+ ¥300 million

o0 BR-E
SN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESE o, 6:1)
0 L Foods and miscellaneous
. + ¥300 million % (wholesale)
: HITHA |
45 - E + ¥300 million Qe desiop E ¥5 0 billion
: A R :
: (1507 WEB) :
- D n
+ ¥200 million (ca alogslgigttmallnterwet) .
40 - +¥400 million :  Shops :
wzmz [ :
(%) B E i i . \ .
Aviation relatedid :
(parts etc.) I &
35 e ararasrsrssrsrssrasrsrasrrsarannars .
= ¥3.5 billion
(Period ending)07/3,ﬁ\ﬂ 10738 (F1/E)

UF—ILE SR RDIEFIC & HHAE il (<, chEIIRch < #1 SEM DR R EHE ]

We project 1.5 billion yen rise in ordinary income during mid-term plan centered on increased profit from expansion of retail business
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Dividends and Payout Ratio Trends and Projections March "08E N
(1¥k&H7=Y:M) (%)
(Price per share, yen) 34.5 B 2414 ]
325 (B
Dividend payout ratio
(Non-consolidated) 29.8
_ - . 284 & 430
30 24.7 - 26.5 27.3 P
- 232 242 241 -7
22.5 23.2 c o
19.9
39 1 20
20 + (4)
oy
Commemorative 30 EE % 'I'i rﬁ]
(EifE)
(2) (3) 24 Dividend pgylf)lut ratio
2 2 (consolidated)
10 | 20 110
14 (15 10
12
0 - - - - - - - - - - 0
_ 00/3# O01/3# 02/3# 03/3%1 04/3#1 05/3#1 06/3#4 07/3H#F 08/3#f 10/3%f
(Period ending) (¥F/E) (§t/E)

{ BE 4 ) B 1B A R A — R (- EL, 2010453 B £1-E2 &4 /4] GEAE) 3ZIA B i ]

Dividend payout targets set to change to consolidated basis and reach 30% by period ending March 2010
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(Period ending)

4 575 28 |+ i |]a1ux
EPS and ROE Trends and Projections DUUCIRDEE PIETENT | e
(M) (%)
*)
1 15
200.00 13.6 195.92
150.00
4 10
8.6 110.62
100.00
82.38 83.62 86.21
59.38 19
53.34
50.00
0.00 L 0
00/3#8 01/3#1 02/3#8 03/3#F 04/3H1 05/3#8 06/3#1 07/3%#8 08/3H#A 10/3%4
(F/E) (§t/E)
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Ordinary Income Trends and Projections

A RTEIE

SFE

March *08E

3

Mid-term

_+'

|

(BHM)

(¥ million
5,000

4,500 r

BEMRE

Ratio of ordinary
income to sales

4,000 -

3,900
3,000 |
1.6
2,500
2,000 |
1,500

1,000 -

500

2,878

3,700

3,516
3,212

(%)
5,000

3.3

00/3%#1  01/3%A
(Period ending)

02/3#A

03/34A

04/3#1 05/3#f

06/3#1 07/381 08/3%#A

(F/E)

10/3%A
(§t/E)
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Balance Sheet(summary)

(BAfsr: @A ¥ million )

RE | Jalux
March *07 e

Fd)”‘ll

RE-MEEDH

ASSEtS Liabilities and net assets
40,000 HES (+734)
. Cash and deposits
13561 L2 (+1,706)
11,854 e
30,000 | 13468 | TLEE  (+2,091)
11,376
6,790 ﬁﬂfﬁ%bt (+1,240)
5548 nterest-bearing de
i =7 3E 3 + -
20,000 6,117 Lﬁfﬂﬁﬁ (+463) 6478 | TOBAE  (+424)
9,653 6.054 1 Other debt
ThthEEE (+971 ' - 5
3,313 4,284 Othercurrenlt;ssets ( ) 337 40— ﬁgﬁﬁgﬁ (+59)
- in consolidated subsidiaries
10,000 m Eﬁﬁﬁfg (A174)
T isei| PEERE  (+603) | 13221 | | 14574| HEEK - (+]353)
5,618 5715 | PR QM (+97)
ol Investments and other assets
(Endof) 0673k  07./3% 063X 07/3%

[

IGIREILKICKYEIERBIEM P AT LRARICEYVAFIFEE/ BN (R RIFRES11ER) ]

Payables and receivables rose due to growth in transactions/Interest-bearing debt rose due to new system development (net interest-bearing debt=¥1.1 billion)
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Consolidated Performance Trends and Projections

“ RE \|+“ N \l Jalux
(BAGE: B ¥ million ) U] 0 Ll e A

150,000 -] (%)
= L= . —_
i ‘ E TIEES 14
Net Sales Operating Income (Ratio)
_ [ 4,000 u
100,000 —— —< — — / 1,
P 1 12
2,000 = —
50000 H H H HHHHHHBH —— ’ o ¥
H 11
0 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 10/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 ]0/3
(F/E) (Ft/E) (F/E) (§t/E)
(%) (%)
BEF R (F) J w %=
Ordinary Income (Ratio) 4 é 'E’H ﬁﬁ *Ij H (ﬁ) 14
Net Income (Ratio)
4,000 — 2000 |
_ 13 {3
4 2 12
2,000 e — 1 1 1000 1 et Ho——"
L e
*/
41 11
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 10/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 10/3
(F/E) (§t/E) (F/E) (§t/E)
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1 ] B SRAR P 48 (il e

Outlook for Interim of March 2008 (vs. Result for Interim of March 2007)

A ERA)

+5%8| Jalux

Semiannual (E)||f 7

i

1 Aif 41 el HA

0659 A HE#A O7FQ A PREHAI(F) Compared with

Interim Interim (E) the previous period

(B4 H5H, %) &8 s FLE &4 s Lt HemsE | b
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease | | Change
wES 53,609 | — 59,000 - 5,390/ 110.1
i 11828 221 12,500 671 105.7
BEERR 10,427 = 195 11,000 572 105.5
bl 1,400 26 1,500 99 | 107.1
Ltatiled 1,468 2.7 1,550 81 | 1055
"R 623 1.2 700 76 | 112.2
EPS(F) 49.10 54.86 576 111.7
DU ITRER 691 1,050 358 | 151.8
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Semiannual consolidated Performance Trends and Projections

Jalux
(BGL:- BB ¥ million ) I R ¥

Semiannual

= = vy 27 ]
| ELS _ . 2R () (%)
oL Net Sales ___ 2,000 Operating Income (Ratio) B
1 f\ 13
_ | — — N\ /’1\ ”\
1,500 v N h L
20000 HHH H—HHMHHHHH — H \:\ L
— %‘/ 4 2
1,000 \/ H < H H HH H — H
200 HHHHHHHMHHMHHH — 4
500 H | I B S G MO L
0 0 0
TH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
0334 04.3#1 O53#] 06.73#1 07./3#] 08 3#A3« 033#] 04 3% 05.3# 06.3H# 07 3% 08 3%~
pooo | IEFFIE () — | [ o R 3 () 0
’ Ordinary Income (Ratio) A Net Income (Ratio)
1000 =
G 1’ ] 1°
1,500 = N | D - M
/:\ - |, - |,
1000 N IR T PR LTy T 500 e o - a
_ A ~totT] \'0\\ TN
id
500 H | - L B B e g 11
0 0 0 0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H TH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H

03.73#] 043#1 05.73#1 06.73#1 07.73# 08 3#+/~®

03.73#1 04.3%#1 053#§ 06.73#1 07.73# 08 3fi3/m®
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Semiannual Consolidated Performance by Operating Segment (s .5%5m ¥ million) Semiannual S —
5t 5 Net Sales I 5o 2 F)3E (ZR) Gross Profit (Ratio)
Aviation-related |
L 4 30 418
ﬂ'}l 20,000 I 6,000 1,500
2 {6
L 15000 —t 11 | 2000 1 20| 1,000
s {4
E 10,000 — ]
$ 2.000 L ji 10 500
% 5,000 18- & S 8 1°
2 - s 8
0 N 0 N K1, 0 0
|
Lifestyle services |
4 30 18
==l 20,000 — || 6,000 1,500
N
'E 15,000 . pm L 1 % T
5] 4000 |- E——e——e— o ——o 1,000
E 10,000 T F 0 /\ \’/‘ 14
$ o o 2,000 - — 9 10§ 500 )
% 5,000 —Q — O o (=) J] H .
o N o o
© o Ny [
0 En N 0 ™ ™ 0 0 0
|
EE Customer services | 3 ‘1\¢_/<>——<> o
[ 1 30 1
g 20,000 F—— —mm—l— — | leooo HEE—NN-BH—BE - — 1,500 —— —
_U_ ﬁ— \* | 6
15000 H 1 +1| +  — |
| a000 H | 1 4 - —  12°|| 1000 || -
E |oowo - H HH H H — 4 14
A o |~ o o 200 H +{1 1 1 (— — A 19| 500 )
$ 500 H + o (o & & ol ol o o o ol 1
5 | = — |d|| & © = Ty3
% b & ~ ~ 2— o 2_ :_ :—_ <
0 N ~N 0 ~ 0 0 - 0
1H 2H 1H 24 1H 2H 1TH 24 1H 24 1H 2H 1H 2H 1H 2H

067381 07.3% 08 3#i®/m 06./3#1 0738 08 3#=/m 06.”34j
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Quarterly Consolidated Performance by Operating Segment (Bf1-THM ¥ million . %) Quarterly i

j"—f',J:E_ Net Sales I j-"ﬁJ:,f‘;:*l]H (Z2) Gross Profit (Ratio) = ZEFIZE (F) Operating Income (Ratio)
[ Aviation-related | °
{30
10,000 3,000 600 6
2,000 1 2| 400 4
5,000
1,000 1071 200 2
0 0 0 0 0
1 8
[ Lifestyle services |
4 30
55 10,000 3,000 600 6
%
4 20
2,000 % 400 4
-
st N oo / N
i 1,000 1 101| 200 2
0 0 0 0 0
|
EE Customer services | ] F_.___:_:_:\_’___i\_ ;\\-‘. ;\ —— 8
__ | m— | __ Ne | 30 T e o]
ﬁ Lo — sooo HH H H H H H HH 600 _é LI LT 6
L 200 H H H H H H H H B®Hweo U L B B B B B H s
E sl H H H H H H H H
é wooH H HHHHHHHA 200 H H H H H HH H H:2
% 0 0 0 0 0
12 2Q 3@ 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1@ 2Q 3Q 4Q 1Q 2Q 3Q 4Q
06,734 07/ 38 06, 3#A 0738 06.” 38 07/ 34j
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Strengthening and Expanding Businesses Mail-order sales

ﬁ[ BIERTEE X

Mail-order Sales

BREREIJAL SHOPJ,. DMA4AO4 TJAL World Shopping
Club]. WEBIJALSavwEV Y 14 EE R

Developing DM magazines including JAL Shop, the JAL World Shopping Club catalog, and the web-based JAL Shopping

HOARATLBAICKSI—T T4 NORIEEEEDRDFA L

Strengthening marketing power by introducing new systems and enhancing operating efficiency

RRIEFICIIBEFER DAL -WEBYavEV T DREHRAE
Expanding membership strengthens customer base. Enhancing ability to collect customers for Internet shopping
"BEmZILOHETILMEEENRE -XF-BREKOILTE

Thorough quality control, especially for food Expanding beauty and health products

SNERIRIR

External environment

APER-BESFAICHD. SRECTEM BRICHTIFEDLKX

Expanding demand for high-quality products and foodstuff accompanying trend toward natural, healthy products

-BIRTIGRRE RV ERDISEOHGETIARE

DM market gradually moving into positive growth focused on the Internet

i =
JAL SALESuE e

R R L

First Class#8

50 z JHL )| .
. AR - AN




BERTE TLEEHEEIURLUF (20014£3818=100) Eoad Jalux

__Mail-order Net Sales and Growth /—\.
(& v 100miltion) (%)
- 200
BO - ' -----
Growth
40 T Netsales | ' a;m LT
4 150
20 - FEEREL e gy ] T 25
15 17
‘ BERT BN X
' Market growth
0 - ' 100

01/3#f 02/3#A 03/3#f 04/3#A 05/3#A 06/3#A 07/3#A

(Period ending) _
X BRBERFEHS (JADMA)
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Strengthening and Expanding Businesses AlliRonGeliony

— EEEMER —

2E2522HATIBLUE SKY94[5& (ENRIEENKSE) . liHZEET
[JAL-DFS |3/ (B &R R fi/E) & REd

95 Blue Sky shops (around 80% for domestic passengers) operated in 25 airports and 3 JAL-DFS Shop (duty-free shops for international
passengers) operated at Narita airport.

2006 F4 AICERRYRITICKY., :rTFREEICSEEHIBEER (BLUE SKY)

Five Blue Sky shops established at New Chitose Airport after transfer of business in April 2006.

20074812 F) 5B HIND TSR RRIEDEE ZTX6R (2/58)

Two new branded duty-free shops opened on “Narita’s 5th Avenue” in April 2007 (business trust).

T man

External environment

"EFBBEDEMFEEREL RR-IKITOREEER

Rising trend for leisure and travel purchases against a background of increasing retiree numbers

-BREATERFHE—ILDOIER(2007.74) -PHZEHEEREI(2010)

Expansion of duty-free mall at Narita Airport (April 2007). Internationalization of Haneda Airport (2010).

FeHEl
=
.I

a
BHTE m
EERE W

| =
]t

JALUX ZEEST » F7—7

. = - : X 2B BTN mz
o T — = . wxo B wup =
JOLDUTYFREE @ ;. S o L. e
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Network of Airport Shops (as of April 1, 2007)

E4A1B8RE)

E%Eﬁlﬁﬂux
Airport shops A

(E%ﬁ&) %,ﬂ& Product sales *Eé Combined ﬁﬁ Food&Drink E‘I‘ TTL
BT 15 @46 |28 (@14 | 88
RIS (200644 A ~) | 3 |TX| 2 |mm| 1 6
BLUE SKY &§

o 15 | 94
JAL-DFS - 3

=2

BERE

Kagoshima

- -
*
Oita — Hiroshima
-

JPILDUTYFREE
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A:\il:-port ShopFSIaIes - {Mil I alux‘

I (&M ¥ 100million)

20l ol (BLUE SKY | -
:
150
100
50
0
01/3#f 02/3#f 03/3#f
100 = JPILDUTYFREEEp
80 78
12
S N pRRARAAEEEE AR 67 .o 59 Tl
45 50 Gross profit
22 24 31 27 33 1 35
0 | | | | | | )

01/3#A 02/3#A 03/3H#A 04/344 05/3H#A 06/3#A 07/3#4
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Airport Shop Sales (Monthly) Airport shops

21900 (200
2,000 |
1,800 | BLUE SKY &t &
Net sales
1,600 '/\\_H 190 ——
1400 | BLUE SKY & E&
' HI4ELE
1,200 -.+\_._., m Vs. previous yr.
e um = p e B SIS o P e R P> S TN
1000 [~ O —o—0—0—9 =
BLUE SKYBE#E/E
800 L SRTEL
600 k V/s. previous yr.
+
400 | JAL ER#RIREH
200 | ATEEEE
Dom. passenger nos.
0 04/48 58 68 18 8A 98 108 1A 128 05/18 2R 3R 48 58 68 78 8A 98 108 1A 128 06/18 28 3R 48 58 68 78 8A 98 108 1A 128 0118 28 38 VS. preVIous yr
2200 (%9
2,000 |
1,800 |
JPILDUTYFREE §§
1,600 | JAL-DFS 58 b5
Net sales
1,400 | ——
= =
1,200 f *“0‘4 /M JAL-DFS ST £
e _ al _ a . - o o o L0 100 ﬂuﬂitt
1,000 | —0—O—— 0 T IO TV 35 T V/s. previous yr.
800 | ——
JAL EFfRRES
600 | 50 BIEEEEL
Int. passenger nos.
400 VS. previous yr.
200 |
04/48 58 68 78 88 98 108 1A 128 05/18 28 38 48 58 68 78 8A 98 108 1A 128 06/18 2R 3R 48 58 68 78 8A 98 108 118 128 07/18 28 38 0




FLHEXREERF (2002/02~) Jalux

Princinal Business Measures S

20024F 25 BEIEAIEIFHSE 2 @5 N

Listed on TSE 2nd section

u 4ﬁ JAL t o)tﬂy:__:” ith JAL hédrfJbbEJ ?\Ilbt r%?%?%ﬁ%] ﬁﬁ':%%
] 10A JAL-JASEE#H A

Integration of JAL-JAS

0 20034 38 41 S V#F. SARSDFEAE

Outbreak of Iraq war and SARS

| 68 BRAZDY [TLAT7—R ISR ] HAIT
8H u;%jd?d/ Id~|:l:|7 HDuxE)=a—TFJL ]alux
o 98 [PLAZA WIEN JALUX] GBS X2 kS a v INA—TY

Gift shop “Plaza Wien Jalux” opens

20045 1B (MR)INSkL—T 41 5 &6

Merged with JAS Trading

3A RIELZFENSIFT TS 150 L5 (#EWIEE)

red to TSE 1st sectio

o 6 MEMI OO UVBRORE - A E R X ZFHMA

Sales launched for “Engine parts storage and supply system”

\J JAL/Nr—2 3 D XD ERSE Y R— b ZFfta /

Sales support launched for “JAL vacations”




FHEFRBEF (2004/10~) Jalux

Principal Business Measures A

¢ | 2004108 rEESBEREAR-LTIALUXY vV 44 Lk-L-5R% ] ’&T—T‘J\

Opened “JALUX Good Time Home, Chofu” for fee-paying care home management

MR JALREHRIXD—ER5TH L 2 %R

Announces partial sale of JAL-owned shares

L 12A PEZEEI-IFIERICHUBLUE SKY| 3 [ESH Z 185X

Opened three new “Blue Sky” shops after Haneda Airport Terminal restructuring

FREHZETAL-DFSIEY IS VIEF—T

At Narita Airport, “ JAL-DFS” MONTBLANC shop established

20054F 2H HEpEMEZEAEIZIBLUE SKY) S IE&EA—T Y

Three “Blue Sky” shops established at Chubu International Airport

128 @41 Bk A TJALUX SHANGHAI Co., Ltd. | ZE&sT

JALUX Shanghai Co., Ltd. established as overseas subsidiary

20065 2H P ZE#IZIBLUE SKY) 1 /E&iEA—T >

One “Blue Sky” shop established at Kobe Airport

LY AR #HFFEZEAEICIBLUE SKY] 5 [EEH A 18R (E£iEEY 21T)

Five “Blue Sky” shops established at New Chitose Airport (after getting operating rights)

O 68 RKHZERY—=TILBHR

Nalita Airport Terminal restructured

] 128 TJAL PLAZA WEYTE| (BNFT P ay T)EAIE

Closed “JAL PLAZA lgirisu-ya” gift shop (JALUX EUROPE Ltd. /London)

20074 3A HRAFEICK Y EEHRENES) A%, ¢ B AHZ221%)

K Changed largest shareholder by stock transfer (Sojitz 30%, JAL 20%0) j
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R E B B VALUGERS LU E SRR %) Jalux
Gift Certificates for Shareholders A
BEEFHE BXCEATEH
“EEBFEMASF (142:1,000M) (1&3?;%) T T TR
Shareholder gift certificates (¥1,000 each) Dividend projection Share-purchase budget
**ﬁ (¥35 per share) ﬂE FEﬁ ﬁ‘ E—I— (Please note that share prices fluctuate daily)
No. of shares 2007479 A 21 BFESE | 20084E3 A 25 H HEE | 20084-3 A 25 A FEE Annual total
2007411 ApaEft | 20084E6 Arpikft | 20084E6 A h3Zih #2,000F DB A|1#2,500ADHE
Establish Sept.21,2007 | Establish Mar.25,2008 | Establish Mar.25,2008 ¥2,000 per share ¥2 500 per share
Remit November 2007 Remit June 2008 Remit June 2008
100%% ~ 2,000 2,000 m 3,500m 7,500m 205mM 25 5mH
5008k~ 4,000 m 4,000m 17,500 25,500m| 100%m 125 5m
2,000%k~ 7,000m 7,000m 70,000 84.000m| 4005m 500 5mH
4,000%k~ 10,000 m 10,000 m 140,000m | 160,000m| 8005m | 1,000 5m
6,000%%~ 12,000m 12,000m 210,000m | 234,0005]1,2005m | 1,500 5m
10,000#%~ 14,000 m 14,000 m 350,000m | 37/8,000m|2,0005m | 2,500 5m




JALUX (YL R)BR (HEF18=2729)

JALUX Overview (TSE 1st :2729)

Jalux

T
@D
=
=i
=
@D
(2]

TEFRIRERHE] (K#kE = WE3 0%.JAL2 1%)

Lifestyle Creation Companies (listed Feb. 2002; major shareholders are Sojitz (30%) and JAL (21%)

Q

Strengths feature specialized aviation knowledge, group customer base, and brand recognition.

O ]

Net sales of businesses affected by passenger numbers are around 40% of total (international and domestic accounting for 20% each).

O JAL

Net sales to the JAL group are around 30% of total (partly overlapping with the 40% mentioned above).

sassauisng

HETMEBITEEMEER aR)ITBEEY—E REH, #2)1.

Line of business: Aviation, lifestyle services, (mail-order sales and foodstuffs), and customer services (shops and insurance agency).

Q 3 4 3 2 5

The net sale ratios for the above are 3:3:4 and the operating income ratios 3:2:5.

“Lifestyle” DM sales and customer-oriented shops will drive profit growth. Currently planning investment for new business fields.

N

BENEIZo5/308RME. 3hER TR ZEND,

From March ‘05, ordinary income has posted record profits for the third successive period.

DA A Y

o 07/3 1,141 35 16

Period ending March *07 = Net sales of ¥114.1 billion, ordinary income of ¥3.5 billion, and net income of ¥1.6 billion.

Q 10/3 50 ( )3

In the mid-term we are projecting ordinary income of ¥5.0 billion and a 30% dividend payout ratio (consolidated).

\_
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Corporate Summary (as of March 31, 2007)

F3A31HIRA)

O = E#FFa4t

Jalux

.

y-

] Rl B iyl i Y B Y

B B

B B
SEFHa—K
-]
4 kv
Z X &
B K
EXEE
HXAEH

ERF&1t

ERNZERE

BN F=t

Trade name

Stock code

Representative

Established

Capitalization

Total no. of
shareholders

Accounting year

Number of
employees

Domestic
subsidiaries

Domestic

airport shops

Overseas
subsidiaries

BRAESHIALUX(DvILyIR) [#EX 4 JALUX Inc.]
2729 (REE1ER)
REDFERAR E& B
19624 (BBF1374)3A28H
25{%5,85575M

TSE 1st
President & CEO Toshiki Okazaki

March 28, 1962

¥ 2,558,550,000
10,8034

BFE4A1BHMEE3A31BET
1,8374 EfHFEFE4 1,2038%2D)

(Including consolidated subsidiaries)
Q (¥k) JAL-DFS (& fi sa B 5E) JAL-DFS Co., Ltd. (Duty-free sales)
O () JALUXIT 7 R—h (Z R EHEE X75)

JALUX Airport Inc. (Airport shop management business)
(FR)JYI7Yyar o )TAk JY Fashion Create Inc.

$T=.E. A, B, EM4TLE 2522 K08 [EEH

98 shops in 25 airports including New Chitose, Narita, Haneda, Kansai, and Fukuoka

Q JALUX EUROPE Ltd. (A Ky, 4—)

April 1 to March 31

(London, Vienna)

Q JALUX AMERICAS, Inc.(AY>¥JLR) (Los Angeles)
JALUX HAWAIL, Inc.(7R/JLJL) (Honolulu)

Q JALUX ASIA Ltd.(7\>2%) (Bangkok)

Q JALUX ASIA SERVICE Ltd.(/\>2%) (Bangkok)

Q JALUX HONG KONG Co., Ltd.(F#) (Hong Kong)

Q JALUX SHANGHAI Co., Ltd.(_tf8) (Shanghai)

—
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Cautionary Statement

FEHITSETHTHY . ERGREREF T HREEI(E
EXUAMESFBREE FHBEEEZCSRBLET,

Tl AEMISEED, XRICEHTHRBEL PO EFICIL, THE
EEREEATEYET . RIFOXEEE. HHOFEFRMYEL
REHEZOHRRE., ELTHEGCREFFEDRESF. SESEL
BRICKY, RGHARREAHLSEZCEMBEMNET,

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo”,
etc.) for the precise figures on the account settlement. This document includes certain
forward-looking statements about future performance. They are based on management
assumptions and beliefs in light of information currently available, and involve
risks and uncertainties. Actual results may differ materially from these forecasts.






