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Business Outline (Segments, Channels, and Targets)
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Qutline of Consolidated Financial Results for Interim of March’08
(March’08 = The Year Ending March 31, 2008)
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Business Results for Interim of March 2008 (compared with pre-term projections)

hERE

First Half

I Jalux

.

TR
HoFHE 200749 A this A Compared with
Pre-term Projections Interim pre-term projections
(B EHHM. %) it 5 EH | %= FH Mg | beE
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
oL 59,000 — 60,623 _ 1,623 102.8
Bl 12,500 | 21.2 11,994 A505! 96.0
R 11,000 = 18.6 10,735 A264  97.6
el 1,500 2.5 1,258 A241 83.9
Lt L 1,550 2.6 1,335 A214| 86.1
ik 700 1.2 543 A156| 77.7
EPS(F) 54.86 42.60 A1226  77.7
U 1,050 620 A429 591

Interim profit forecasts have not yet been achieved due to levels
below pre-term projections for business at airport shops
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Business Results for Interim of March 2008 (compared with the previous period)
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First Half

I Jalux

.

%1 BT 5 i A
200649 A HfE &Y 2007 %9 A dfs&f thComp.’_ired withd
Interim Interim € previous perio
(Bbr: B, %) &4 55k &% 5 kb W | b
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
e 53,609 | — 60,623 - 7,014 [ 1131
EEEHES | 11,828 || 221 11,994 166 | 101.4
R EER 10,427 = 19.5 10,735 308 103.0
o 1,400 26 1,258 A142 | 898
i 1,468 2.7 1,335 A133| 90.9
Rl 623 1.2 543 A80 | 87.1
EPS () 49.10 42.60 AB.50  86.8
MR 691 620 A70 = 89.8

Although gross profit rose, there was decline in operating income attributed toadditional

general administrative expenses (depreciation charges, external services, etc.)




Gross profit
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Breakdown of SG&A Expenses s el A
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200649 A [ # 200749 A HR# cﬂiﬂﬁﬁ
Interim Interim the previous period
(B BAM. %) &8 Fefe Lt &4 Fefa Lt LY Ju g
(Million yen, %) Amount Ratio to gross profit Amount Ratio to gross profit Increase/Decrease Change
TLEHE 11,828 — 11,994 — 166 101.4

AEE

Personal expenses

&M
Rent expenses

EExE
Packing and
transportation expenses

iR E A

Depreciation

Z Dt

Other expenses

RSEEHES

SG&A

=X

Operating income

1,400

11.8

A142

89.8

rose following the adoption of a new basic system

Depreciation charges and other expenses (external service expenses, etc.)
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Semiannual Consolidated Performance by Operating Segment (s .5%5m ¥ million) Semiannual S —
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Interim Gross Profit for Each Sub-Segment First Half

(R 11 828 11,994
1,497

2,022 . 2,175 (+152)LI
10,000 677

1,298

i
)

ZE4 - AR - R
::erospace, Fuel, Machine (+ 154)
& Materials division

BERR (A 1)

In-flight services division

J—X-ENLwiEE (_|_ 70)

Food & Beverage division

T

2,906 A KR (+ 86)I 536 ATAT - DILTFv—BRH (A7)
1,158 (Lor—r T TBE (+ 04)
\ Direct marketing divjsion
585 FAITIILER | (+114)
5000 r
6,915 6,845 |(a 69)F 3598 { T—zn1%% W (A7)
1,664 < JAL-DFS (A86)
06,79 HIfsH 07./9 HRsL (HTET AN
(Period ending) First half First half (Sub-Segment)

fZeEEES EERAEES TE | EEYy—tERE%
Upper Middle

Aviation-related business Lifestyle services business Lower Customer services business
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(BB A ¥million)

3,000 [---eeeeeeeeeeeeeeees 2913

Pre-term
projection

Gross Profit for Aerospace, Fuel, Machinery & Materials Division

-Demand for aircraft engine

parts is projected to recover,
and results are expected to
> exceed pre-term forecasts

B L

"“ﬂmrease in profit on used\

aircraft sales to result
mainly from sales of large
aircraft, such as the Boeing
747, to foreign airlines

2,000

-Aircraft parts product sales
to experience sluggish
demand temporarily, and a
decline in profit on sales of
machinery and materials is
forecast due to decreased

sales of special rolling stoy

1,000

0

06.” 34 07./3#j 08.” 34

(Period ending)
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Gross Profit for In-flight service Division

hRERE

First Half

+

FHE

Second Half (E)

| o

(B ¥million)
1,500 |-
1,303 1,339
: 2H
1,000 655 | 660 |-
500 +--1  |--e-----
647 678
0
06.” 3% 07./3#f

Pre-term
projection

(Period ending)

08.” 31

4

ﬂ’lcrease in profit from dum
free goods for international

passengers arising from

expanded wholesale sales to

domestic duty-free shops

ﬂs in the first half, an
Increase in profit for the full

fiscal year is eyed on

increased revenue from
wholesale sales of duty-free
goods to domestic duty-free
shops and expanded sales of
cabin supplies and textile

>~ supplies to ordinary

\&

companies

by

-Decline in profit on from
cabin service items and
textile supplies (uniforms,
etc.) within procurement
operations (outsourcing)

the JAL Group

il
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Gross Profit for Food & Beverage Division First Half

+

48 | Jalux

Second Half (E)

(BAM ¥million)
3,000 -

-Continuing steady CEN
P performance is forecast due
to increased sales of gift food

rojection
2,580 2’656 - products, imported wines

2H Z and other items during the

\Qaar end gift-giving season _/

-Increase in profit on \
2000 1 , AEa | 14927 [ ---{ agricultural and fishery
’ products resulting from

Import (processing) and sale
of vegetables and fruits
(paprika, mangos, etc.) as
well as frozen fishery

1H products to sushi restaurant
1000 - | T ---] chains, companies processing
fishery products, and so on

1.221 1.229 1,298 -For processed foods, ""Curry

de Sky'" sales have been

(+70) strong within the "JAL

F=—n Selection de Sky series"
(March 2007 renewal)

0
06.” 347 07./3# 08”347

(Period ending)
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Gross Profit for Media & Culture Division

(EAH ¥million) KContinuing from the first f@

1500 preterm ||  the target is to increase

’ projection a s ¥
transactions with ordinary

companies through improved

- product planning capacity

< with the goal of increasing

profits for the entire fiscal
year E
/As for miscellaneous \

wholesale sales along with

printing and media, wholesale
sales of miscellaneous goods to
commercial gift firms will lead
to an increase in revenue, but
income will decline in the
procurement business
(outsourcing) for the JAL
Group due to sales promotion-
related items (support

material, advertising media
and printed items)

1,000

900

0

06.” 34 07./ 34]j 08.”3#j

(Period ending)
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Gross Profit for Direct Marketing Division

AR E |+ T4 | ]alux
First Half Second Half (E)fff < e

(BAH ¥mi||io% 32
5
2,405 —
2H
2000 -1 |l b
1,365
1,342
1,000 -1 |- T
1,167 1,063 1,158
(+94)
+9%
0
06./3#A 07./3#f 08./3#f

(Period ending)

/ -Profit is forecast to increase :
for the fiscal year owing to

the outcome of improved
marketing capabilities
(product and customer
analysis, catalog

ﬁlthough mail order sales\

distribution accuracy, and
customer service, etc.)
resulting from application
of the new system
(Profitability is also expected to

rise on improved operational
efficiency)

revenue for the in-flight
catalog “JAL SHOP” has
declined, the direct mail
catalog “JAL World
Shopping Club’ and online

“JAL Shopping™ are

projected to advance
favorably
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Gross Profit for Life Design Division

hRERE

First Half

+ FHE | IalllX
e

Second Half (E)

(B H ¥million) 3 170

3000 | 2,884 Z
1,701
1,497
2000 -1 e e
1,000 -
0

06.”34f 07./3#j

(Period ending)

Pre-term
projection

&

08.”3H#A

ﬁlcome from sale of real estate
under lease (not yet factored
into the pre-term forecast) is
expected to achieve results
exceeding initial projections

-"JAL Vacations” will begin
service of the new Marriot resort
system "*Asia-Pacific"

ﬂqcrease in real estate profit\
on favorable results from the

development of employee

dormitories for companies

(construction, subleasing),

resale of former company-

owned properties,

development of office

buildings (general contractor),

facilities management, etc.

-Hawaiian properties are
expected to perform well,

increasing the profit on sales
support for “JAL Vacations”

Ve
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Gross Profit for “Blue Sky”
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First Half econd Half (E

(BB A ¥million)

6,000

4,000

2,000

0

0,981

3,499

3,921

06.” 34

(Period ending)

7,230

3,939

3,695

07./ 348

/Introductlon of new products

2H

Pre-term
projection

\

T~

08.” 34

and promotions are expected
to provide increased revenue

mainly at the new Chitose

Airport during a favorable

first half with the goal of

increasing profit for the fiscal

year

-Plan for opening new shops

Narita

il

-Impact of the Narita Airp
terminal reorganization (June

2006) and the opening of

“Narita 5th Avenue” (April
2007) resulted in decline of
profits at Narita Airport shops

-Carry-on restrictions and
tightened airport security

caused Haneda, Fukuoka
other locations, to reduce
profits

oh

and
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Gross Profit for “JAL-DFS™

hRERE

First Half

+

I8 Jalux

Second Half (E)

I (A A ¥million)

3,000 --

2,000 f--

1,000 |-

3,083 35542

1L2H ]

1,754

0

06.” 34f

(Period ending)

Pre-term
projection

/For the second half of the\

fiscal year, it is estimated to
perform approximately at
the level of the same term

last year and the full year
forecast is likely to exceed
the forecast at the start of

the term /

m@ecline in visitors due to \

Impact of the Narita Airport
terminal reorganization
(June 2006), reducing profits

(After June, monthly sales
are performing around the
earlier period or greater,
exceeding the initial forecast

at the start of the period) /
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Outlook for Year Ending March 2008

SHFE

March "08E

I Jalux

.

200743 A H] 200843 ARA(F) Coﬁﬂﬁ/ith

March 2007 March 2008(E) the previous period

(BAL:-BAM. %) kL] 5Lk 58 5Lt iDL =3
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
BEE 114133 — 120,000 | — 5,866 | 105.1
e 24,530 215 25,500 969 | 104.0
REEER 21,284 = 186 22000 715 103.4
s 3,246 2.8 3,500 253 [1107.8
LA 3516 3.1 3,700 183 | 105.2
Dot 1,579 14 1,850 270 f117.1
s 124.01 144.98 2097 116.9
U 1,476 1,750 273 1185
BIGRR 759 1,150 390 151.5

Pre-term forecasts are expected to be reached due to expansion of retail business
and contributions from real estate business (sales revenue)






