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Business Outline (Segments, Channels, and Targets)
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Qutline of Consolidated Financial Results for Interim of March’08
(March’08 = The Year Ending March 31, 2008)
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Business Results for Interim of March 2008 (compared with pre-term projections)
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First Half

I Jalux

.

TR
HoFHE 200749 A this A Compared with
Pre-term Projections Interim pre-term projections
(B EHHM. %) it 5 EH | %= FH Mg | beE
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
oL 59,000 — 60,623 _ 1,623 102.8
Bl 12,500 | 21.2 11,994 A505! 96.0
R 11,000 = 18.6 10,735 A264  97.6
el 1,500 2.5 1,258 A241 83.9
Lt L 1,550 2.6 1,335 A214| 86.1
ik 700 1.2 543 A156| 77.7
EPS(F) 54.86 42.60 A1226  77.7
U 1,050 620 A429 591

Interim profit forecasts have not yet been achieved due to levels
below pre-term projections for business at airport shops
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Business Results for Interim of March 2008 (compared with the previous period)
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First Half
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200649 A HfE &Y 2007 %9 A dfs&f thComp.’_ired withd
Interim Interim € previous perio
(Bbr: B, %) &4 55k &% 5 kb W | b
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
e 53,609 | — 60,623 - 7,014 [ 1131
EEEHES | 11,828 || 221 11,994 166 | 101.4
R EER 10,427 = 19.5 10,735 308 103.0
o 1,400 26 1,258 A142 | 898
i 1,468 2.7 1,335 A133| 90.9
Rl 623 1.2 543 A80 | 87.1
EPS () 49.10 42.60 AB.50  86.8
MR 691 620 A70 = 89.8

Although gross profit rose, there was decline in operating income attributed toadditional

general administrative expenses (depreciation charges, external services, etc.)




Gross profit
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Breakdown of SG&A Expenses s el A
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200649 A [ # 200749 A HR# cﬂiﬂﬁﬁ
Interim Interim the previous period
(B BAM. %) &8 Fefe Lt &4 Fefa Lt LY Ju g
(Million yen, %) Amount Ratio to gross profit Amount Ratio to gross profit Increase/Decrease Change
TLEHE 11,828 — 11,994 — 166 101.4

AEE

Personal expenses

&M
Rent expenses

EExE
Packing and
transportation expenses

iR E A

Depreciation

Z Dt

Other expenses

RSEEHES

SG&A

=X

Operating income

1,400

11.8

A142

89.8

rose following the adoption of a new basic system

Depreciation charges and other expenses (external service expenses, etc.)
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Semiannual Consolidated Performance by Operating Segment (s .5%5m ¥ million) Semiannual S —
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Interim Gross Profit for Each Sub-Segment First Half

(R 11 828 11,994
1,497

2,022 . 2,175 (+152)LI
10,000 677

1,298

i
)

ZE4 - AR - R
::erospace, Fuel, Machine (+ 154)
& Materials division

BERR (A 1)

In-flight services division

J—X-ENLwiEE (_|_ 70)

Food & Beverage division

T

2,906 A KR (+ 86)I 536 ATAT - DILTFv—BRH (A7)
1,158 (Lor—r T TBE (+ 04)
\ Direct marketing divjsion
585 FAITIILER | (+114)
5000 r
6,915 6,845 |(a 69)F 3598 { T—zn1%% W (A7)
1,664 < JAL-DFS (A86)
06,79 HIfsH 07./9 HRsL (HTET AN
(Period ending) First half First half (Sub-Segment)

fZeEEES EERAEES TE | EEYy—tERE%
Upper Middle

Aviation-related business Lifestyle services business Lower Customer services business
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(BB A ¥million)

3,000 [---eeeeeeeeeeeeeeees 2913

Pre-term
projection

Gross Profit for Aerospace, Fuel, Machinery & Materials Division

-Demand for aircraft engine

parts is projected to recover,
and results are expected to
> exceed pre-term forecasts

B L

"“ﬂmrease in profit on used\

aircraft sales to result
mainly from sales of large
aircraft, such as the Boeing
747, to foreign airlines

2,000

-Aircraft parts product sales
to experience sluggish
demand temporarily, and a
decline in profit on sales of
machinery and materials is
forecast due to decreased

sales of special rolling stoy

1,000

0

06.” 34 07./3#j 08.” 34

(Period ending)
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Gross Profit for In-flight service Division

hRERE

First Half

+

FHE

Second Half (E)

| o

(B ¥million)
1,500 |-
1,303 1,339
: 2H
1,000 655 | 660 |-
500 +--1  |--e-----
647 678
0
06.” 3% 07./3#f

Pre-term
projection

(Period ending)

08.” 31

4

ﬂ’lcrease in profit from dum
free goods for international

passengers arising from

expanded wholesale sales to

domestic duty-free shops

ﬂs in the first half, an
Increase in profit for the full

fiscal year is eyed on

increased revenue from
wholesale sales of duty-free
goods to domestic duty-free
shops and expanded sales of
cabin supplies and textile

>~ supplies to ordinary

\&

companies

by

-Decline in profit on from
cabin service items and
textile supplies (uniforms,
etc.) within procurement
operations (outsourcing)

the JAL Group

il
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Gross Profit for Food & Beverage Division First Half

+

48 | Jalux

Second Half (E)

(BAM ¥million)
3,000 -

-Continuing steady CEN
P performance is forecast due
to increased sales of gift food

rojection
2,580 2’656 - products, imported wines

2H Z and other items during the

\Qaar end gift-giving season _/

-Increase in profit on \
2000 1 , AEa | 14927 [ ---{ agricultural and fishery
’ products resulting from

Import (processing) and sale
of vegetables and fruits
(paprika, mangos, etc.) as
well as frozen fishery

1H products to sushi restaurant
1000 - | T ---] chains, companies processing
fishery products, and so on

1.221 1.229 1,298 -For processed foods, ""Curry

de Sky'" sales have been

(+70) strong within the "JAL

F=—n Selection de Sky series"
(March 2007 renewal)

0
06.” 347 07./3# 08”347

(Period ending)



AT A F—RROFTLERN R i H T8 | ]alux

Gross Profit for Media & Culture Division

(EAH ¥million) KContinuing from the first f@

1500 preterm ||  the target is to increase

’ projection a s ¥
transactions with ordinary

companies through improved

- product planning capacity

< with the goal of increasing

profits for the entire fiscal
year E
/As for miscellaneous \

wholesale sales along with

printing and media, wholesale
sales of miscellaneous goods to
commercial gift firms will lead
to an increase in revenue, but
income will decline in the
procurement business
(outsourcing) for the JAL
Group due to sales promotion-
related items (support

material, advertising media
and printed items)

1,000

900

0

06.” 34 07./ 34]j 08.”3#j

(Period ending)
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Gross Profit for Direct Marketing Division

AR E |+ T4 | ]alux
First Half Second Half (E)fff < e

(BAH ¥mi||io% 32
5
2,405 —
2H
2000 -1 |l b
1,365
1,342
1,000 -1 |- T
1,167 1,063 1,158
(+94)
+9%
0
06./3#A 07./3#f 08./3#f

(Period ending)

/ -Profit is forecast to increase :
for the fiscal year owing to

the outcome of improved
marketing capabilities
(product and customer
analysis, catalog

ﬁlthough mail order sales\

distribution accuracy, and
customer service, etc.)
resulting from application
of the new system
(Profitability is also expected to

rise on improved operational
efficiency)

revenue for the in-flight
catalog “JAL SHOP” has
declined, the direct mail
catalog “JAL World
Shopping Club’ and online

“JAL Shopping™ are

projected to advance
favorably
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Gross Profit for Life Design Division

hRERE

First Half

+ FHE | IalllX
e

Second Half (E)

(B H ¥million) 3 170

3000 | 2,884 Z
1,701
1,497
2000 -1 e e
1,000 -
0

06.”34f 07./3#j

(Period ending)

Pre-term
projection

&

08.”3H#A

ﬁlcome from sale of real estate
under lease (not yet factored
into the pre-term forecast) is
expected to achieve results
exceeding initial projections

-"JAL Vacations” will begin
service of the new Marriot resort
system "*Asia-Pacific"

ﬂqcrease in real estate profit\
on favorable results from the

development of employee

dormitories for companies

(construction, subleasing),

resale of former company-

owned properties,

development of office

buildings (general contractor),

facilities management, etc.

-Hawaiian properties are
expected to perform well,

increasing the profit on sales
support for “JAL Vacations”

Ve
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Gross Profit for “Blue Sky”

‘ h F'sﬁ,k;%i H %ifE | ]alux
First Half econd Half (E

(BB A ¥million)

6,000

4,000

2,000

0

0,981

3,499

3,921

06.” 34

(Period ending)

7,230

3,939

3,695

07./ 348

/Introductlon of new products

2H

Pre-term
projection

\

T~

08.” 34

and promotions are expected
to provide increased revenue

mainly at the new Chitose

Airport during a favorable

first half with the goal of

increasing profit for the fiscal

year

-Plan for opening new shops

Narita

il

-Impact of the Narita Airp
terminal reorganization (June

2006) and the opening of

“Narita 5th Avenue” (April
2007) resulted in decline of
profits at Narita Airport shops

-Carry-on restrictions and
tightened airport security

caused Haneda, Fukuoka
other locations, to reduce
profits

oh

and
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Gross Profit for “JAL-DFS™

hRERE

First Half

+

I8 Jalux

Second Half (E)

I (A A ¥million)

3,000 --

2,000 f--

1,000 |-

3,083 35542

1L2H ]

1,754

0

06.” 34f

(Period ending)

Pre-term
projection

/For the second half of the\

fiscal year, it is estimated to
perform approximately at
the level of the same term

last year and the full year
forecast is likely to exceed
the forecast at the start of

the term /

m@ecline in visitors due to \

Impact of the Narita Airport
terminal reorganization
(June 2006), reducing profits

(After June, monthly sales
are performing around the
earlier period or greater,
exceeding the initial forecast

at the start of the period) /
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Outlook for Year Ending March 2008

SHFE

March "08E

I Jalux

.

200743 A H] 200843 ARA(F) Coﬁﬂﬁ/ith

March 2007 March 2008(E) the previous period

(BAL:-BAM. %) kL] 5Lk 58 5Lt iDL =3
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
BEE 114133 — 120,000 | — 5,866 | 105.1
e 24,530 215 25,500 969 | 104.0
REEER 21,284 = 186 22000 715 103.4
s 3,246 2.8 3,500 253 [1107.8
LA 3516 3.1 3,700 183 | 105.2
Dot 1,579 14 1,850 270 f117.1
s 124.01 144.98 2097 116.9
U 1,476 1,750 273 1185
BIGRR 759 1,150 390 151.5

Pre-term forecasts are expected to be reached due to expansion of retail business
and contributions from real estate business (sales revenue)
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Mid-term Outlook and Principal Business Measures
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id-term Plan Figures Mid-term__J§ == .
(BB 20;17%51’5F 20;%85% 20105 ¥t 200743 AHERE vsoza
i SH i SH % oy 3H%E‘I‘E Bf 3 [z
Ll e ey March ZOOR; March 2008 E March 201I6lE Incre;:el]/abiﬁcrease 1Fié]£lé§$
FLE
Net sales 114,113 120,000 150,000 35,887 9.5%
5t L#FIiE
i 24,530 25,500 29,000 4,470 5.7%
EERE
Opeiting Iincome 3’246 3,500 4,800 1,554 13.9%
e
o =i 3,516 3,700 5,000 1,484 12.5%
Ratio of rcnary 3.1% 3.1% 3.3%|  +0.2P _
income to sales
=p-iE A
e 1,579 1,850 2,500 921 | 16.6%
ROE
(BT A R 2 ) 11.4% 12.0% 12.7% +1.3P —
ROA
EPS (yen)
(1 24 1) 215 A0 25) 124.01H 144.98H 195.92H 71.91H —

Ordinary income of ¥5 billion is planned for the March 2010 period attributable to
an increase in profits principally in the retail business




N ERIR

External Enwronment and Strengthening Businesses

REIJALUXDRIE-HLFTE DX

thif |

Mid-term

Jalux

a SN ERIEIE T
External Environment
[ Overseas

- Expansion into China and other
parts of Asia (airline industry)

=Sharp rise in crude oil prices
(aircraft fuel)

‘Domestic |

Creation and emergence of new
consumer demand mainly within
the baby boomer generation

= Continuing expansion of mid and
long-term demand for travel and

leisure
(baby boomers, foreign travelers, etc.)

- Expanding senior citizen
population and market

\<
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Strengthening & Expanding Businesses

N

MEHTIOUMMMRERE AT L]
Aircraft engine parts [storage and supply system]

hEMZE# REEDSRR

Used aircraft sales
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EEEFHEX
Airport shops

\_
e
\_
e

FOf JAL/A—S 30X
JALUXY YR AL Lih— L%

Other: JAL Vacations

JALUX Good Time Home, etc.
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Strengthening and Expanding Businesses e el Sy

EHT O MBMIMRERIGE AT LA h R lRFEEE DR X

Aircraft Engine Part ""Storage & Supply System™* Used Aircraft Sales

Supply chain management to store
Imported parts necessary for aircraft
engine repairs and to provide them in a
timely manner to domestic heavy
Industry while controlling quality

Sales of jet engines and used aircraft
(retired airplanes, such as the Boeing
747), which were maintained by the
JAL Group, to overseas airlines

Expanding the scale of service through the Increase in performance of sales to charter
application a framework (foundation and alrlmeé lgcludlnlg_those In Asia . well b
system) for "'storage & supply'* started in 2004 SEEING ] Eemsl g O[EEiEIois Vo Ve

: aircraft
(C_omprehenswe_orders h_ave allowed the (Increased supply is a prerequisite to
enjoyment of an increase in demand) expanding business size)
= :
SMRIREE |
| External environment
- Backed by growth of airlines in Asia, there is a - Backed by high crude-oil prices, aircraft with
strong trend toward orders for engine high fuel costs (low efficiency) are to be
maintenance among domestic heavy industry retired, and the cycle for updating aircraft
and a reduced necessity for the burden of storage through the introduction of the Boeing 787 is
management to be accelerated

~




SR -HhFEE DR R (EiFEREE )

Strengthening and Expanding Businesses

34

Mid-term

BIERFEE=ZE Mail-order Sales

Expansion of the in-flight sales magazine “JAL SHOP”, direct mail catalog
“JAL World Shopping Club”, and the online “JAL Shopping”

system

 Increased marketing capabilities and improved cost efficiency through employment of a new

= Measures for keeping customers and campaigns to increase revenue which utilize travel miles
- Expanded product areas through cooperation and collaboration with other companies

[ simER

External environment

authenticity and health-consciousness

=Slow positive growth of the market for mail order, principally based on the internet

= Creation and emergence of new consumer demand mainly within the baby boomer generation
- Expansion of demand for high-quality products and foods in keeping with the orientation towards

JALSHOP |
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Strengthening and Expanding Businesses Mid-term S —

H EHBEHSEE Airport shops business N\

Expansion of the three “JAL-DFS” shops at Narita Airport (international

line duty-free shops) and 94 “Blue SKky” shops (roughly 80% for domestic
lines) at 25 airports nationwide

* Improved earning capacity due to a review of management configurations at shops with low profit margins
and the opening of new shops at Narita Airport (scheduled for December 2007) (Blue Sky)

= Commencement of trusted management for duty-free brand shops on “Narita 5th Avenue” (April 2007)
(JAL-DFS)

T AmEn

External environment

= Trend toward expanding mid and long-term demand for travel and leisure (baby boomers, foreign travelers,
etc.)

-Changes in corridors and competition due to expansion of the Narita Airport shopping mall (April 2007)

= Creation of potential traveler demand and increase in foreign travelers due to internationalization of
Haneda Airport (scheduled for 2010)

JALUX ZE2EH» o b0 —0
ﬂ! EEAM BHE

JMLDUTYFREE S

] B
P, e Lk

) L3 WEEE
Bm  GmES Hl gge D00
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| Establishment of Joint Venture A, .
a O
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Establishment of New Company with Up-Front Group Co., Ltd.

- Company name: UJ Planning Limited

- Business profile: Planning and sales of character products, event planning and
operation, management of shops in commercial buildings, etc.

- Capitalization:  ¥60,000,000 (incorporation in November 2007)

- Capital contribution ratios:
JALUX 45%, Up-Front Works 18%, Up-Front International
13.5%, Egao Planning 13.5%, etc.

- Objective of capital contribution:

Capital is to be contributed with the objective of shop trusted
management, planning development and sale of products
(wholesale and retail) utilizing intangible assets of the Up-
Front Group and other firms

- Revenue plan:  Anticipate contribution of an amount between ¥50 million and
¥100 million to JALUX Group ordinary income for the period
L ending March 2010 )
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op and Event business of Joint Venture .

/

B T4-37—43 2L avTEA—T

Opening of Premium Shops at Gifu City Tower 43

- Shop name: GENSEN (premium shop for brand items)
- Management form: Operated by UJ Planning and JALUX entrusted with management

- Shop profile: Sales of Gifu specialties, select products by Itsuki leoshl and other related
goods (opening October 13th) ——

Consideration given to future expansion of shops to
composite commercial buildings in Japan’s major cities

N

AN ESRES X D R

Development of Productions and Special Events

 Business profile:  Sales of products at venues for Up-Front Group production and
performances targeting the company's customer base, planning of new
productions and special events as well as sales of products

- Management form: JALUX is to undertake planning and production (wholesaling) of original
products, and UJ Planning will manage the planning of events and sales
promotions as well as local sales




REEAEDOEBELUS

Ordinary Income Trends and Projections

A RTEIE

SFE

March *08E

3

Mid-term

_+'

|

(BHM)

(¥ million
5,000

4,500 r

BEMRE

Ratio of ordinary
income to sales

4,000 -

3,900
3,000 |
1.6
2,500
2,000 |
1,500

1,000 -

500

2,878

3,700

3,516
3,212

(%)
5,000

3.3

00/3%#1  01/3%A
(Period ending)

02/3#A

03/34A

04/3#1 05/3#f

06/3#1 07/381 08/3%#A

(F/E)

10/3%A
(§t/E)
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Consolidated Performance Trends and Projections

(B : A M ¥million )

LR, |28 |Ia1“X

150,000 - (%)
t _=.’_ RS P
L& \ EETIEIES) 4
Net Sales Operating Income (Ratio)
_ 4,000 a
100,000 — - P —F / J
A | ] 12
50,000 A (I A A N N O A (A O B 2,000 o ¢ mi i m
1 1
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 10/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 ]0/3
(F/E) (Ft/E) (F/E) (§t/E)
(%) (%)
BEF R (F) J w =
Ordinary Income (Ratio) 5 é 'E’H ﬁﬁ *Ij H (ﬁ) 14
Net Income (Ratio)
4,000 — 2000 |
- 3 13
- 2 19
2,000 e — 1 1 1000 1 Hert Ho——°
|1 ~to-
*/
41 11
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 10/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 10/3
(F/E) (§t/E) (F/E) (§t/E)
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Semiannual consolidated Performance Trends and Projections

(BAGI: JA M ¥ million )

3
Semiannual
]

l_h - T T (%
60000 | ST L T =E 6
Net Sales - » - 2000 Operating Income (Ratio) _' 4
| | N 13
WOOOH 1T H—=—1M M HMH M 1,500 \/ \& o §
% N\
_ \Q/
1,000 I 1 N N g A
20000 H < HFH HH HH H HH H HH H HH A \/
500 |H _ I 1 N I N I N NN O B
0 0 5
iH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H&/®E fH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H&/®
03./3#1 04.-3#1 053#1 06.3#1 07.3# 08.3#i 0331 04 3#] 053H#] 06.73#1 07./3#] 08 3#f
BRI (K) 1 oh Rl o ) 25 (2K) .
2000 Ordinary Income (Ratio) — a Net Income (Ratio) 1
y - Y /.\ 1000 i
—o—F @] {3 — i
1,500 ﬁﬁé | :>,Z { ] B . 3
A |, . N B -
1,000 \./ I 1 N I N N N B N O ! B 2
500 ol Hle L1 | el ] i
A \..,/ <*\\ /&\
A N
500 | HI 4 HHHHHRHBEF 91 N ] 1
0 0 0 0
fH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H3/® TH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H&®

03./3#] 04.3#1 05-3% 06.73#1 07.3%8 08.3Hj

03.73#]1 04 3% 05734 06 3% 07.73# 08./3#j
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Jalux

P . - March ’07 March *08E
Performance Trends and Projections by Operating Segment  (s4: ‘5% ¥ million , %) i
5o = Net Sales I 5o 8 F)3E (ZR) Gross Profit (Ratio) = ZEFIZE (F) Operating Income (Ratio)
— 40
Aviation-related
40,000 | 15,000 3,000 [—&
=
30,000
% 10,000 2,000
1 20 \/ {4
E 20,000
$ 5,000 — 1,000 )
10,000 oo-l NI 11 I
* S
) N @
0 0 S P S 0 0
1 0
. . 4
Lifestyle services
’* 40,000 Y | 15,000 3,000
=z {30 168
30,000
é@ 8 10,000 2,000
4 20 14
ﬁ 20,000 ./0\0/’
$ 5,000 — 1,000
s 10,000 o 1" 12
o
~
0 | 0 0 0 ' 0
Customer services | 40
EE 40,000 15,000 3,000 —0-
g 0—’:—4_\¢__<> 0—0"""""4— {56
4 30
H- | 30.000 -]
I 10000 FH1— |— — 2,000 —
e 20,000 | 1 20 1
A | 10000 H s I8l 8 5000 o ol o 10l| 1000 [ !,
$ (7o) r~ (53] < < o ™ N
=2} o N o o) - © ~
* R < < @l o] < © ®
0 0 ) M 1 M 0 0 N N 0
04/3 05/3 06/3 07/3 08/3(%/E) I 04/3 05/3 06/3 07/3 08/3(F/E) 04/3 05/3 06/3 07/3




- +H .
BExRR RS I]alux
Balance Sheet(summary) (B B ¥ million ) S ]
42,345) 140,809 42,345]| 140,809
40000 | Fseeall |
2 ETae
Cash and deposits 13561
| 13,707 1&t§aﬁﬁunts (+145)
payable
30,000 | 113468 12248 |BLBIE  (A1,220)
6,790
6,244 | AFIFRMR (A545)
Interest-bearing debt
20,000 - [ 6,117 2
6920 | I E A (+503) | 6478 5125 | TOHRIR (A1,353)
4,284 3118 | ZoftkBRE (A1,166) VAU, SIS SHRIRT (A28)
i Other current assets in consolidated subsidiaries
o000 | ABEERE (A1)
M EE 14,821 3
Pl RPEEAE  (+132) | 14574 821 | BEAX  (+246)
5,715 5604 |BHATOM (+109)
0 Investments and other assets
(End of) 073X 07/9%K 07./3%X 07./9%K

Other current assets and liabilities declined due to adjustment of
advance payments and deposits in aviation -related business




BEBEHED Jalux

_Gift Certificates for Shareholders siill ]
@ = B
BEIAREIARDERESRIC
[JALUXBERFERFTES
JALUX presents shareholders with gift certificates at the end of
March and September each year

H409@RT!

Use with mail-order catalogs! Use in airport shops!

- - -’

JALUXBERHERS +
. . ¥1,000

-

JALUXBZEEFBEmRSF
_¥1,000

s E_' i

| = JLDUTYFREEl
JALUXEBRA%2O4TIAL World Shopping Club]. ZZEE&IBLUE SKY .
BRAZERBEIIAL-DFSIT1#1, OOOADE RFLELTIRAWEITET

Each gift certificate is worth ¥1,000, and can be used in JALUX’s mail-order catalog JAL World Shopping Club,

. Blue Sky airport shops and JAL-DFS duty-free shops 3

(JALUXERRNZOY)
JALUX’s mail-order catalog
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R E B B VALUGERS LU E SRR %) Jalux
Gift Certificates for Shareholders A
(e ] BXCEATEH
“EEBFEMASF (142:1,000M) (11%35;%@ R T e
Shareholder gift certificates (¥1,000 each) Dividend projection Share-purchase budget
**ﬁ (¥35 per share) ﬂE FEﬁ é‘ E—I— (Please note that share prices fluctuate daily)
No. of shares 2008£F3 A 25 A FESE | 20084E9 A 24 HHEE | 20084-3 A 25 A FEE Annual total
200846 A it | 2008411 A hikft | 200846 A hkih #2,000F DB A [1#2,500ADHE
Establish Mar.25,2008 | Establish Sep.24,2008 | Establish Mar.25,2008 ¥2,000 per share ¥2,500 per share
Remit June 2008 Remit November 2008 Remit June 2008
100%% ~ 2,000 2,000 m 3,500m 7,500m 205mM 25 5mH
5004k~ 4,000mH 4,000mH 17,500m 25,500m| 100%5m 125 5mH
2,000%k~ 7,000 7,000 mH 70,000 84.000m| 4005m 500 5
4,000#~ | 10,000m | 10,000m | 140,000m |160,000m| 800%m | 1,000%m
6,000%k~ 12,000m 12,000m 210,000m |234,0005]1,2005m | 1,500 5/
10,000%%~ 14,000 m 14,000 m 350,000m | 37/8,000m|2,0005m | 2,500 5m




FLHEXREERF (2002/02~) Jalux

Princinal Business Measures S

20024F 25 BEIEAIEIFHSE 2 @5 N

Listed on TSE 2nd section

u 4ﬁ JAL t o)tﬂy:__:” ith JAL hédrfJbbEJ ?\Ilbt r%?%?%ﬁ%] ﬁﬁ':%%
] 10A JAL-JASEE#H A

Integration of JAL-JAS

0 20034 38 41 S V#F. SARSDFEAE

Outbreak of Iraq war and SARS

| 68 BRAZDY [TLAT7—R ISR ] HAIT
8H u;%jd?d/ Id~|:l:|7 HDuxE)=a—TFJL ]alux
o 98 [PLAZA WIEN JALUX] GBS X2 kS a v INA—TY

Gift shop “Plaza Wien Jalux” opens

20045 1B (MR)INSkL—T 41 5 &6

Merged with JAS Trading

3A RIELZFENSIFT TS 150 L5 (#EWIEE)

red to TSE 1st sectio

o 6 MEMI OO UVBRORE - A E R X ZFHMA

Sales launched for “Engine parts storage and supply system”

\J JAL/Nr—2 3 D XD ERSE Y R— b ZFfta /

Sales support launched for “JAL vacations”




FHEFRBEF (2004/10~) Jalux

Principal Business Measures A

¢ | 2004108 rEESBEREAR-LTIALUXY vV 44 Lk-L-5R% ] ’&T—T‘J\

Opened “JALUX Good Time Home, Chofu” for fee-paying care home management

MR JALREHRIXD—ER5TH L 2 %R

Announces partial sale of JAL-owned shares

L 12A PEZEEI-IFIERICHUBLUE SKY| 3 [ESH Z 185X

Opened three new “Blue Sky” shops after Haneda Airport Terminal restructuring

FREHZETAL-DFSIEY IS VIEF—T

At Narita Airport, “ JAL-DFS” MONTBLANC shop established

20054F 2H HEpEMEZEAEIZIBLUE SKY) S IE&EA—T Y

Three “Blue Sky” shops established at Chubu International Airport

128 @41 Bk A TJALUX SHANGHAI Co., Ltd. | ZE&sT

JALUX Shanghai Co., Ltd. established as overseas subsidiary

20065 2H P ZE#IZIBLUE SKY) 1 /E&iEA—T >

One “Blue Sky” shop established at Kobe Airport

LY AR #HFFEZEAEICIBLUE SKY] 5 [EEH A 18R (E£iEEY 21T)

Five “Blue Sky” shops established at New Chitose Airport (after getting operating rights)

O 68 RKHZERY—=TILBHR

Nalita Airport Terminal restructured

] 128 TJAL PLAZA WEYTE| (BNFT P ay T)EAIE

Closed “JAL PLAZA lgirisu-ya” gift shop (JALUX EUROPE Ltd. /London)

20074 3A HRAFEICK Y EEHRENES) A%, ¢ B AHZ221%)

K Changed largest shareholder by stock transfer (Sojitz 30%, JAL 21%) j




JALUX (YL R)BR (HEF18=2729)

JALUX Overview (TSE 1st :2729)

Jalux

T
@D
=
=i
=
@D
(2]

TEFRIRERHE] (K#kE = WE3 0%.JAL2 1%)

Lifestyle Creation Companies (listed Feb. 2002; major shareholders are Sojitz (30%) and JAL (21%)

Q

Strengths feature specialized aviation knowledge, group customer base, and brand recognition.

O ]

Net sales of businesses affected by passenger numbers are around 40% of total (international and domestic accounting for 20% each).

O JAL

Net sales to the JAL group are around 30% of total (partly overlapping with the 40% mentioned above).

sassauisng

HETMEBITEEMEER aR)ITBEEY—E REH, #2)1.

Line of business: Aviation, lifestyle services, (mail-order sales and foodstuffs), and customer services (shops and insurance agency).

Q 3 4 3 2 5

The net sale ratios for the above are 3:3:4 and the operating income ratios 3:2:5.

“Lifestyle” DM sales and customer-oriented shops will drive profit growth. Currently planning investment for new business fields.

N

BENEIZo5/308RME. 3hER TR ZEND,

From March ‘05, ordinary income has posted record profits for the third successive period.

DA A Y

o 07/3 1,141 35 16

Period ending March *07 = Net sales of ¥114.1 billion, ordinary income of ¥3.5 billion, and net income of ¥1.6 billion.

Q 10/3 50 ( )3

In the mid-term we are projecting ordinary income of ¥5.0 billion and a 30% dividend payout ratio (consolidated).

\_




JALUX% B DR

Strengthening the JALUX brand

]alux

MEEEEE RS EE R
Aviation-Related Business Lifestyle Services Business

EEMM
HMAR T
il AR

In-flight Services
Cabin service supply
In-flight Sales

Textile Supply

Aerospace, Fuel,

Machinery &
Materials

- iz =R ED
/DN E)Y—R

Specialist knowledge and resources
related to aircraft and airports

- E, Y —T T Nh

K Planning and marketing power

7—X-
E/NLyY
B M
4>
Food & Beverage

[

H/ N FLyD
Specialist knowledge

EEY—ERE% ]

Customer Services Business

ATAT -
HILFr—
] FNR = AT 47
7
Media & Culture

Food ] Printing
Wine General Merchandise

FALY
=Ty
(& iR )
Direct Marketing
(Mail-order Sales)

51 7;;4 |l 5)p—=h4 || IAL-DFS
oo (ZEEATRIE)
[ ol ot ] (2ot o)
(et | | i || O
Real Estate Bl“E SKY J g!LDUTYFREE @

ISR N

Brand Value

‘BtoCEVRAADEHA
Activating B2C business
“mERF T
Quality competitiveness

-[JAL SELECTION]

/ - JAL World Shopping Cw
\ -[JAL-DFS|

[ (mexm |

JALY W —T ORBER A A2

JAL group customer base

- 960008 A DM ZEIRE

(FRIEANRER)
\ /

60 million airline passengers/yr
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Corporate Summary (as of September 30, 2007)

FORA30BRE

]
N

O = E#FFa4t

Jalux

.

Y

] i eyl i Y B Y

B B

B 5
SEFHO—K
-]
& kv
Z X &
B
BEXEE
XA

ERF=1t

ERNZEEIE

BN F=et

Trade name

Stock code

Representative

Established

Capitalization

Total no. of
shareholders

Accounting year

Number of
employees

Domestic
subsidiaries

Domestic

airport shops

Overseas
subsidiaries

BRAESHIALUX(DvILyIR) [#EX 4 JALUX Inc.]
2729 (HEE1#R)
REDFERAR EE B
19624 (BBFI374)3A28H
25{%5,85575M

TSE 1t
President & CEO Toshiki Okazaki

March 28, 1962

¥ 2.558,550,000
10,9844

BFE4A1BHMEE3A31BET
1,8294 (BTt 1,1948%8D)

(Including consolidated subsidiaries)
Q (¥k) JAL-DFS (72 % su B 5%) JAL-DFS Co., Ltd. (Duty-free sales)
O () JALUXT 7 R—h (ZHREHEE X7)

JALUX Airport Inc. (Airport shop management business)

(BR)JYI7viaro )z Ak JY Fashion Create Inc.
oTm. cE, P, B, \EGE252E7 EH

97 shops in 25 airports including New Chitose, Narita, Haneda, Kansai, and Fukuoka

Q JALUX EUROPE Ltd. (A Ky, 4—>)

April 1 to March 31

(London, Vienna)

Q JALUX AMERICAS, Inc.(AHY>EIJLR) (Los Angeles)
JALUX HAWAIL, Inc.(7R/JLJL) (Honolulu)

Q JALUX ASIA Ltd.(7\>%) (Bangkok)

Q JALUX ASIA SERVICE Ltd.(/\>27%) (Bangkok)

Q JALUX HONG KONG Co., Ltd.(F#) (Hong Kong)

Q JALUX SHANGHAI Co., Ltd.(_E &) (Shanghai)

N




AEHITOLWTOIIE

Cautionary Statement

FEHITSETHTHY . ERGREREF T HREEI(E
EXUAMESFBREE FHBEEEZCSRBLET,

Tl AEMISEED, XRICEHTHRBEL PO EFICIL, THE
EEREEATEYET . RIFOXEEE. HHOFEFRMYEL
REHEZOHRRE., ELTHEGCREFFEDRESF. SESEL
BRICKY, RGHARREAHLSEZCEMBEMNET,

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo”,
etc.) for the precise figures on the account settlement. This document includes certain
forward-looking statements about future performance. They are based on management
assumptions and beliefs in light of information currently available, and involve
risks and uncertainties. Actual results may differ materially from these forecasts.
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