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QOutline of Consolidated Financial Results for March 2008
(March 2008 = The Year Ended March 31, 2008)
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Business Results for March 2007 (vs. Pre-term Projection)
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Pre-term projection March 2008 pre-term projection

wp.aEne | 22 28 e | | |ARE L
LA 120,000 — 120,228 — 228/ 100.2

e S 25500 | 21.3 23,869 A1,630 936
e 22,000 183 21,680 A319 985
it 3,500 29 2,188 A1311) 625
Lt Al 3,700 3.1 2,596 A1,103 70.2
g e 1,850 1.5 978 A871 52.9
EPS(F) 144.98 76.68 A68.30  52.9

DU ITRER 1,750 1,060 AG89  60.6
AR 1,150 1,111 A38 | 96.7

Although business expansion went as planned, sluggish growth in revenue from airport shops meant

that we fell short of profit targets.
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Business Results for March 2008 (vs. Results for March 2007) March 08 Jj ~
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March 2007 March 2008 the previous period
(BEfi:-J5HMA. %) - 5t LLb =& 5ttt HEimEaE [ S
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
TLE 114,133 — 120,228 = 6,094/ 105.3
e S 24,530 215 23,869 A661 97.3
ﬂﬁ%ﬁiﬂﬁ 21,284 18.6 21,680 395 101.9
el 3,246 2.8 2,188 A1,057| 67.4
Lt Al 3,516 3.1 2,596 A919| 738
SIEABEH 1 1,579 1.4 978 A601 61.9
EPS(F) 124.01 76.68 A47.33 618
DU ITRER 1,476 1,060 A415 718
AR 759 1,111 352 146.4

Results were harsh with year-on-year decreases seen in operating income, ordinary income and net income.
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Breakdown of SG&A Expenses S
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March 2007 March 2008 the previous period
(B BHM. %) k-] FERSLE &5 FERSLE = prg ] 243
(Million yen, %) Amount Ratio to gross profit Amount Ratio to gross profit Increase/Decrease Change
i e | 24,530 — 23,869 — A661  97.3
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Personal expenses
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Rent expenses
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Rent expenses
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Depreciation
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Packing and
transportation expenses
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Other expenses
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SG&A

= 2K
Op%rlating ilncome 3,246 13 2

A1,057 67.4

Profit was affected by increases in depreciation charge and external service expenses,

both due to the introduction of a new computer base system.
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. Contributing Factors to Consolidated Ordinary Income ] .
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i Increase/decrease in gross profit [ 1 Aerospace, Fuel, Machinery | Direct marketing division
(Million yen) gross P & Materials division g

[ In-flight services division [ Life design division
] Food & Beverage division 1 Blue Sky
[ 1 Media & Culture division [ ] JAL-DFS

p( 1 |
N’

Decrease in equity
in earnings of
affiliates

Foreign
exchange gain

+439

Decrease in non-
operating income

Aviation-related
segment

Increase in
advertising expenses

Decrease in general
and administrative
expenses

07/3# 08/3#

(Period ending)




