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Overview of the Mid-term Management Plan .

1. Summary of progress made under current mid—term management plan (March, 2008 to March, 2010)

Net Sales (wmitiion yen) 150.000 Gross pI'Ofit (Million yen)

:_ncre«?}iﬁ inl business expansion in Year-on-year decrease due to intensified 29,000

Ine with plan competition

24,400 25,500
111,000 120,000
114,133|[120.228 24,530

05/3H8 06/3H) 07/348 08/348 09/341 10/348 05/3H3 06/341 07/341 08/348 09/341 10/388

(Period ending) (F/E) (5H/E) paiodenting) (FIE) (SHE)
current mid-term management plan g current mid-term management plan

5.000 Net income (witiion yen) -

One-time decrease in net income

Ordinary income (mitiion yen)

Target not reached from lackluster performance of
"Airport shops"

3,400 3,700 1,700 1,850
3,516
1,579
2,.596
978

05/318 06/348 07/348 08/348 09/34) 10/348 05/31H 06/31H 07/348 08/3HA 09/31H 10/348

o (FIE) (St/E) o (FIE) (H/E)
(Period ending) (Period ending)

current mid-term management plan current mid-term management plan
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Overview of the Mid-term Management Plan

1-2. Review of the first year of the mid—term management plan (the fiscal year ended March 31, 2008)

Net income (million yen) 2,500

1,850

05/3HB 06/3HH 07/3HH 08/3B3| 09/3HB 10/3HB
(Period ending) (%/E) (S1H/E)

current mid-term management plan
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Overview of the Mid-term Management Plan

1-3. Net income (fiscal year ended March 31, 2008) comparison of results and targets and factors involved

Main divisions where target not achieved | —_—
Airport shops A655 ( MI“IOﬂ Yen)
Direct marketing A295
In-flight services A244 - Targ et
Aviation-related A 189 FO.rEIQn exchange
gain from overseas
subsidiaries B Result
A1,630

Loss on disposal and

i, s i impairment of fixed assets
Non-operating income from refurbishment of
airport shops

25,500

+208

Extraordinary Taxes and minority
losses interests

SGA expenses 200

Gross profit

A22,00C

+447
+319

As target for net income

Variable costs lower than before taxes not reached

target as sales targets for
airport shops not met
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Issues and points related to the mid-term management plan

2. Mid—term management plan — issues and progress achieved

Enhance "'profitability'* of airport shops, beginning with
those at Haneda (Change structure in view of the further
expansion of Haneda Airport in 2010)

En han.Ce al rp0 rt Shop Make maximum use of airport shops and in-flight catalogs
0] pe rations as the starting point of retail channels (showrooms).

Establish the Jalux retain value chain

I] Create a new business model by organically linking
resources in each area of operations

BUSI NESS al I 1ance Wlth D Investigate and enter into business alliances in each area
the SOJ |tz G Fou p of operations, beginning with apparel and wine

Create a growth model with outstanding growth

potential and profitability

Environment Culture Welfare

Invest in a technical - -
h : - Establish operating company
manufacturer in relation to Plan and sell visual contents for pay nursing homes for the

Progress in "'new areas"'

set forth in the mid-
T9RZAL LR —A

— 1) —

term management plan

We currently operate two

This environmental project We have begun a contents -
begun in earnest this term business to stimulate the Qtlégsdlﬂs 2)?{;2?]5 d?r?g gggrations
after budget was allocated in intellectual curiosity of active New facility will open in the

Anhui Province in China. senior citizens. Ota ward of Tokyo in 2009,
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|\/|Id term strategies by operational division—(1) “airline shops™

11996 1999 20)0)7/
Planned and Helped to
_ : Sky Sweets lari Sky Sweets
History of S 2
P ro_d uct Royce chocolatel Festivalo sweet Michiko’s grilled Hanabatake Farm
plan ning and potato cake Wakasa melt-in-the-mouth
—\ : |

Create popular trends stemming
from merchandise sold at
airports by using the company’s
ability to plan and develop new
products and phenomenal selling
power

Future initiatives

L) Bolster ability to plan and develop original
products
& | Ll Blue Sky ) Use a greater variety of store formats
More diverse r Kirin City according to customer needs and location
range of store ) Enhance the precision of product ordering
formats — — I Promote use of electronic money

_——\

We are using a more diverse
range of store formats to meet

Expansion of Haneda Airport in 2010

changing customer needs and Annual number of takeoff/landings will

increase from 290,000 to 400,000

compete with other stores to
increase profitability.

BLUE SKY DINER
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Retail - Discovering potential for growth
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Mid-term strategies by operational division - (2) ""mail order"' VIR e .
20 million 60 million \

JMB members JAL passengers |

[ Cata|og ] Actively use

customer list

I} Enhanced recency
effect

Based on a score of 100 for
the total number of people at
the end of March 2007

109

100 the right to
e customer list
By segment
JALSHOP y seq 07/3 08/3/
catalog 5 E I into tie-ups
other media
11% R/3
Begin full-scale
By : operation

list

Net sales for FY2007 _
¥ 0.3 billion

JWSC .;me mail order
ia the Internet
Commissio gourmet Internet Net sales (million yen) 1180
First Class
e 49% E-commerce engin 918
. 782
whtzlse;ale Begin full-scale )| , , [
' operation 07/3  08/3 09/3%
AN
| site
Other pany employees
media ail newsletter

bers
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Mail-order Net Sales and Growth .

“(f&F ¥ 100miltion) OB

7 200
BO [
Growth
=|=J:—=-.—
o[BI
1 150
5.
20 r D-[:Grossaﬁ"%prflf]itﬁ """ N I
i ' E ‘ BARTTIRRIRENL U X
‘ Market growth
0 = L L L L L L L 100

O1/3% 02/3# O03/3# 04/3# 05/3# 06/3# 07/3# 08/3#

(Period ending) _
X BRBERFEHS (JADMA)
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Realizing operational synergies with the Sojitz Group o~

Aviation-related Lifestyle service Customer service
business business business

stream) o
Up g §h§
Procurement of g2 3 3
. = @

raw materials =1 [ 3 :
= | 2 3 :

S a 2g e

| 2.3 Sod 2 oo |:
Midstreary oo |l S8 28 = 235 |:
a2 Il “a 3 E 28 |

Processing and 2 2 S SR 33 |
. » O 7 e K o5 :
manufacturing o 5 : : 22 |:
ge : : A :

~+ 3 ? : :

> : : :

ek . Jalux

Downstrea@ : i | Airport shops \
i i i : Aircraft o z (Blue Sky)
Distribution and il  components LG e : :
tail | Cabin equipment food distribution B Businesses targeting. [
retal : atc etc. : senior citizens :
) b5 etc. s
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Transition to the new operating system - categorized by customer channel o

N _( Director )
Auditor [ Chairman of the Board L Retail Business Division
inside and outside ~N
Director

Corporate Sales Division

_ a\
Director President & Chief Executive|__| ( Director )
(External) Officer (CEO) —{ Corporate Planning & Administration

-

L Division
Director s : M)
Director
(External) = Corporate Planning & Administration
L Division
R — —
' ; ficer (EO) '
. . . . Executive Officer (EO Executive Officer (EO)
Ecxoercutlve Officer (EO) Executive Officer (EO) Corporate Planning & Finance Division Senior Vice President-
porate Sales Division Retail Business Division Administration Division Corporate governance
Senior Vice President Senior Vice President Senior Vice President Finance & Accounting Department:
Credit Control Department
[ Executive Officer (EO) ) ( Executive Officer (EO) )
e . j N m R [BUsTness -L(Jjn't Corporate Planning Department - System
Executive Officer (EO) . Sl ¥liet Flreslelsll Planning Department
= Aircraft & Materials Unit p ~ N
Senior Vice President Executive Officer (EO) - Executive Officer (EO) ~
\ || Blue Sky Unit xecutive Officer
p Senior Vice President Administration & Human Resources
Executive Officer (EO) ] | Department-Legal Affairs Department
- In flight Services Unit (" Executive Officer(EO) )
L Senior Vice President = Blue Sky Unit Executive Officer (EO)
> 2 q Vice President Overseas Business Department
Executive Officer (EO) ( Executive Officer(EO) )
- Life Style Unit - Food & Beverage Unit
Senior Vice President L Senior Vice President
(— Executive Officer (EO) )
- Marketing Unit
L Senior Vice President
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Mid-term Plan Figures

|58 | Jalux

(EHH) 2007% 20084 20094 201 (235 EYER
JEE 114,113 120,228 | 127,000 | 150,000 9.5%
e 24,530 23,869 25,500 29,000 5.7%
o 3,246 2,188 3,000 4,800 13.9%
o 3,516 2,596 3,100 5,000 12.5%
F?%i’?ﬁi? 3.1% 2.2% 2.4% 3.3% _
st 1,579 978 1,550 2,500 16.6%
(BB R SR 11.4% 6.6% 9.8% 12.7% —
s e 4.0% 2.3% 3.3% 4.1% -
(g udmra | 124.01M 76.68M| 121.47M|  195.92M —

The mid-term management plan will be modified in line with changes in the operating environment.
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Dividends and Payout Ratio Trends and Projections March 09
(1 Hdp1=Y:A) (%)
(Price per share, yen) [=Redl 45.6
(EE)
40 B Dividend payf)lut ratio
(consolidated) } 40
Bo 2] "\
34.5 o (HfK) 40.0 \
32.5 ey 349
30 r
24.7 21.6 .. 284 973 \ ..o+ 1 30
25.3 939 28.8
22.5 23.2
20 19.1 24.2
17.0 RARX (4) 3 120
ommemorative 19.9 35 35
2 3 3 30
10 o0 22 110
16
2 14 1
0 1 1 1 1 1 1 1 1 1 1 0

00/381 o01/381 02/349 03/3H1 o04/3H9 05/3H] 06/3#] 07/3H] 08/3H1 09/3HF 10/3HA
(¥/E) (Ft/E)

The projected dividend for the fiscal year ending March 31, 2009 is 35 yen, unchanged from the previous fiscal year.
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EPS and ROE Trends and Projections

mye |, @8 | Jalux

(H) (%)
*¥)
1 15
i 13.6 195.92
200.00 13.0
12.7
150.00 r
1 10
9.6
100.00 r
83.62 86.21
82.38 76.68
5
53.34 09.38
50.00
0.00 0
00/3%#1 O01/3%1 02/3#1 03/3%1 04/3%1 05/3%#1 06/3% 07/3%1 08/3%#1 09/3%1 10/3%f
(¥/E) (Ft/E)

(Period ending)
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(BHM) (%)

(¥ million) 5’000
5,000

4,500 [ 3.3 |

4,000 BEEREE

Ratio of ordinary
income to sales

3,900 r

3,000 [

1.6
2,500 [

1,975 1,914

2,000
1,749 1 599
1500 1,357 |,

1,000 -

500 r

0 1 1 1 1 1 1 1 1 1 1 0
00/381 O01/38] o02/3%] 03/3H9 04/3H] 05/34] 06/3%] 07/3H8 08/3#1 09/3%] 10/3%j

i i ($/E) (Ft/E)
(Period ending)



