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中期経営計画中期経営計画のレビューのレビュー
Overview of the MidOverview of the Mid--term Management Planterm Management Plan

中期
Mid-term
中期

Mid-term

Target not reached from lackluster performance of 
"Airport shops"

Net Sales Net Sales （（Million yenMillion yen））

current mid-term management plan 

1,700

2,500

1,850

05/3期 06/3期 07/3期 08/3期 09/3期  
（予/E）

10/3期  
（計/E）

１．Summary of progress made under current mid-term management plan (March, 2008 to March, 2010)１．１．Summary of progress made under current midSummary of progress made under current mid--term management plan term management plan (March, 2008 to March, 2010)(March, 2008 to March, 2010)

24,400

29,000

25,500

05/3期 06/3期 07/3期 08/3期 09/3期   
（予/E）

10/3期   
（計/E）

Gross profit Gross profit （（Million yenMillion yen））

Year-on-year decrease due to intensified 
competition

114,133114,133 120,228120,228
127,000127,000

24,53024,530 23,86923,869
25,50025,500

3,5163,516

2,.5962,.596
3,1003,100 1,5791,579

978978

1,5501,550

Increase in business expansion in 
line with plan

OrdinaryOrdinary incomeincome （（Million yenMillion yen）） NetNet incomeincome （（Million yenMillion yen））

One-time decrease in net income

current mid-term management plan 

current mid-term management plan current mid-term management plan 

(Period ending)

(Period ending)

(Period ending)

(Period ending)



中期
Mid-term
中期

Mid-term
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1,850

978

05/3期 06/3期 07/3期 08/3期 09/3期  
（予/E）

10/3期  
（計/E）

▲８７１▲▲８７１８７１

１-２. Review of the first year of the mid-term management plan (the fiscal year ended March 31, 2008)１１--２２.. Review of the first year of the midReview of the first year of the mid--term management plan term management plan (the fiscal year ended March 31, 2008)(the fiscal year ended March 31, 2008)

中期経営計画中期経営計画のレビューのレビュー
Overview of the MidOverview of the Mid--term Management Planterm Management Plan

NetNet incomeincome （（Million yenMillion yen））

(Period ending)

current mid-term management plan 



中期
Mid-term
中期

Mid-term

25,500

23,869

▲22,000
▲21,680

▲1,630

+319

+208

▲215

200
408

▲60
▲275

▲1,790
▲1,342

+447

１-３．Net income (fiscal year ended March 31, 2008) comparison of results and targets and factors involved１１--３．３．Net income Net income (fiscal year ended March 31, 2008)(fiscal year ended March 31, 2008) comparison of results and targets and factors involvedcomparison of results and targets and factors involved

Airport shops ▲６５５
Direct marketing ▲２９５
In-flight services ▲２４４
Aviation-related ▲１８９

Airport shops Airport shops ▲▲６５５６５５
Direct marketing Direct marketing ▲▲２９５２９５

InIn--flight services flight services ▲▲２４４２４４
AviationAviation--relatedrelated ▲▲１８９１８９

Variable costs lower than 
target as sales targets for 
airport shops not met

Variable costs lower than Variable costs lower than 
target as sales targets for target as sales targets for 
airport shops not metairport shops not met

Foreign exchange 
gain from overseas 
subsidiaries

Foreign exchange Foreign exchange 
gain from overseas gain from overseas 
subsidiariessubsidiaries

As target for net income 
before taxes not reached 
As target for net income As target for net income 
before taxes not reached before taxes not reached 

Loss on disposal and 
impairment of fixed assets 
from refurbishment of 
airport shops

Loss on disposal and Loss on disposal and 
impairment of fixed assets impairment of fixed assets 
from refurbishment of from refurbishment of 
airport shopsairport shops

Main divisions where target not achievedMain divisions where target not achievedMain divisions where target not achieved

中期経営計画中期経営計画のレビューのレビュー
Overview of the MidOverview of the Mid--term Management Planterm Management Plan

Gross profitGross profit

SGA expenses SGA expenses 

NonNon--operating income operating income 

Extraordinary Extraordinary 
losseslosses

Taxes and minority Taxes and minority 
interestsinterests

■■TargetTarget

■■ResultResult

（（Million YenMillion Yen））



中期
Mid-term
中期

Mid-term
中期経営計画中期経営計画での課題・ポイントでの課題・ポイント
Issues and points related to the midIssues and points related to the mid--term management planterm management plan

Enhance airport shop 
operations
Enhance airport shop Enhance airport shop 
operationsoperations

Establish the Jalux retain value chainEstablish the Jalux retain value chainEstablish the Jalux retain value chain

Progress in "new areas" 
set forth in the mid-
term management plan

Progress in "new areas" Progress in "new areas" 
set forth in the midset forth in the mid--
term management planterm management plan

Business alliance with 
the Sojitz Group
Business alliance with Business alliance with 
the the SojitzSojitz GroupGroup

Create a growth model with outstanding growth 
potential and profitability

Create a growth model with outstanding growth Create a growth model with outstanding growth 
potential and profitabilitypotential and profitability

２．Mid-term management plan - issues and progress achieved２．２．MidMid--term management planterm management plan -- issues and progress achievedissues and progress achieved

Invest in a technical 
manufacturer in relation to 
environmental measures in 

China

Plan and sell visual contents 
and arts goods

Establish operating company 
for pay nursing homes for the 

elderly

Make maximum use of airport shops and inMake maximum use of airport shops and in--flight catalogs flight catalogs 
as the starting point of retail channels as the starting point of retail channels (showrooms)(showrooms)..

Enhance "profitability" of airport shops, beginning with Enhance "profitability" of airport shops, beginning with 
those at those at HanedaHaneda (Change structure in view of the further (Change structure in view of the further 
expansion of Haneda Airport in 2010)expansion of Haneda Airport in 2010)

Create a new business model by organically linking Create a new business model by organically linking 
resources in each area of operationsresources in each area of operations

Investigate and enter into business alliances in each area Investigate and enter into business alliances in each area 
of operations, beginning with apparel and wineof operations, beginning with apparel and wine

We currently operate two 
nursing homes and are 
steadily expanding operations. 
New facility will open in the 
Ota ward of Tokyo in 2009. 

We have begun a contents 
business to stimulate the 
intellectual curiosity of active 
senior citizens.

This environmental project 
begun in earnest this term 
after budget was allocated in 
Anhui Province in China.

EnvironmentEnvironment CultureCulture WelfareWelfare



中期
Mid-term
中期

Mid-term

２００７２００７１９９１９９６６ ２００２００３３

BLUE SKYBLUE SKY DINERDINER

１９９１９９９９

事業別中期戦略事業別中期戦略①① 「空港店舗事業」「空港店舗事業」
MidMid--term strategies by operational divisionterm strategies by operational division——(1) (1) ““airline shopsairline shops””

History of History of 
product product 

planning and planning and 
developmentdevelopment

More diverse More diverse 
range of store range of store 

formats formats 

Create popular trends stemming 
from merchandise sold at 
airports by using the company’s 
ability to plan and develop new 
products and phenomenal selling 
power

Create popular trends stemming 
from merchandise sold at 
airports by using the company’s 
ability to plan and develop new 
products and phenomenal selling 
power

We are using a more diverse 
range of store formats to meet 
changing customer needs and 
compete with other stores to 
increase profitability.

We are using a more diverse 
range of store formats to meet 
changing customer needs and 
compete with other stores to 
increase profitability.

Royce chocolate Michiko’s grilled 
Wakasa 

mackerel sushi
Festivalo sweet 

potato cake
Hanabatake Farm 
melt-in-the-mouth 

caramel

Sky Sweets Sky Sweets 
seriesseries

Helped to Helped to 
popularize popularize 
sorabensoraben

Planned and Planned and 
developed in developed in 

HokkaidoHokkaido
Sky Sweets Sky Sweets 

seriesseries

Blue Sky Blue Sky 
Kirin City Kirin City 

NaritaNarita

HanedaHaneda

Future initiativesFuture initiatives

Expansion of Haneda Airport in 2010Expansion of Haneda Airport in 2010
Annual number of takeoff/landings will Annual number of takeoff/landings will 

increase from 290,000 to 400,000 increase from 290,000 to 400,000 

Bolster ability to plan and develop original Bolster ability to plan and develop original 
productsproducts
Use a greater variety of store formats Use a greater variety of store formats 
according to customer needs and locationaccording to customer needs and location

Promote use of electronic moneyPromote use of electronic money
Enhance the precision of product orderingEnhance the precision of product ordering



リテール事業「成長ポテンシャル」の掘り起こしリテール事業「成長ポテンシャル」の掘り起こし
Retail Retail -- Discovering potential for growthDiscovering potential for growth

中期
Mid-term
中期

Mid-term

InIn -- flight and A
irport 

flight and A
irport 

R
egular M

arket
R

egular M
arket

InIn--flight salesflight sales InIn--flight catalogflight catalog InIn--flight flight 
merchandisemerchandise Airport shopsAirport shops DutyDuty--free shopsfree shops

Travel and Travel and 
leisureleisure

Businesses targeting Businesses targeting 
senior citizenssenior citizensReal estateReal estate Nursing careNursing care

Potential customersPotential customersPotential customers

Mileage Mileage Mileage High-qualityHighHigh--qualityquality Brand strengthBrand strengthBrand strength

Insurance and Insurance and 
financefinanceMail orderMail order

Total number of JAL passengers per year: 60 millionTotal number of JAL passengers per year: 60 million



事業別中期戦略事業別中期戦略②② 「通信販売事業」「通信販売事業」
MidMid--term strategies by operational divisionterm strategies by operational division -- (2) "mail order"(2) "mail order"

中期
Mid-term
中期

Mid-term

Shops
8%

JALSHOP
catalog

11%

Internet
14%

Commissio
ned

wholesale
15%

Others
    3%

JWSC
Gourmet

First Class
49%

Shops
8%

JALSHOP
catalog

11%

Internet
14%

Commissio
ned

wholesale
15%

Others
    3%

JWSC
Gourmet

First Class
49%

ＦＹＦＹ00７７ ＦＹ０８ＦＹ０８20 million
JMB members

20 million20 million
JMB membersJMB members

60 million
JAL passengers

60 million60 million
JAL passengersJAL passengers

Other 
media

Customer 
list

By segment

¥6.3billion

Net sales for FY2007

Methods of attracting new customersMethods of attracting new customers

Catalog

Internet

R/3
Begin full-scale

operation

ＦＹＦＹ00７７ ＦＹ０８ＦＹ０８

E-commerce engine
Begin full-scale 

operation

Gain the right to 
use the customer list

Gain the right to 
use the customer list

109
100

07/3 08/3

Based on a score of 100 for 
the total number of people at 

the end of March 2007

Enhanced recency
effect

Actively use 
customer list

Enter into tie-ups 
with other media

Enter into tie-ups 
with other media

25th Anniversary 
Campaign

ＦＹＦＹ00７７ ＦＹ０８ＦＹ０８

Special site
- Company employees
- E-mail newsletter 

members

Special site
- Company employees
- E-mail newsletter 

members

Enhance mail order 
sales via the Internet

1180

782

918

07/3 08/3 09/3予

Net sales (million yen)
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※(社)日本通信販売協会 (JADMA)

売上高
Net sales

売上高
Net sales

売上総利益
Gross profit

売上総利益
Gross profit

JALUXトレンド
Growth

JALUXトレンド
Growth

通販市場規模トレンド ※
Market growth

通販市場規模トレンド ※
Market growth

中期
Mid-term
中期

Mid-term
通信販売通信販売 売上高およびトレンド売上高およびトレンド （２００１年３月期（２００１年３月期==１００）１００）
MailMail--order Net Sales and Growthorder Net Sales and Growth



双日グループとの双日グループとの事業事業シナジーシナジーのの発揮発揮
Realizing operational synergies with the Realizing operational synergies with the SojitzSojitz GroupGroup

中期
Mid-term
中期

Mid-term

MidstreamMidstreamMidstream

DownstreamDownstreamDownstream

UpstreamUpstreamUpstream

Procurement of 
raw materials
Procurement of Procurement of 
raw materialsraw materials

Processing and 
manufacturing
Processing and Processing and 
manufacturingmanufacturing

Distribution and 
retail
Distribution and 
retail

Aviation-related 
business

AviationAviation--related related 
businessbusiness

Lifestyle service 
business

Lifestyle service Lifestyle service 
businessbusiness

Customer service 
business

Customer service Customer service 
businessbusiness

Mail-order sales
food distribution

etc.

MailMail--order salesorder sales
food distributionfood distribution

etc.etc. Businesses targeting 
senior citizens

etc.

Businesses targeting Businesses targeting 
senior citizenssenior citizens

etc.etc.

Airport shops 
(Blue Sky)

Airport shops Airport shops 
(Blue Sky)(Blue Sky)

E
nhanced purchasing 

and processing 
functions

E
nhanced purchasing 

E
nhanced purchasing 

and processing 
and processing 

functions
functions

D
eveloping new

 
business partner
D

eveloping new
 

D
eveloping new

 
business partner
business partner

D
evelopm

ent of new
 

products
D

evelopm
ent of new

 
D

evelopm
ent of new

 
products
products

Aircraft 
components

Cabin equipment 
etc.

Aircraft Aircraft 
componentscomponents

Cabin equipment Cabin equipment 
etc.etc.

D
eveloping new

 
business partner
D

eveloping new
 

D
eveloping new

 
business partner
business partner

E
nhanced logistics 

functions
E

nhanced logistics 
E

nhanced logistics 
functions
functions

Procurem
ent 

of m
etallic 

m
aterials

Procurem
ent 

Procurem
ent 

of m
etallic 

of m
etallic 

m
aterials

m
aterials



中期
Mid-term
中期

Mid-term
顧客チャネル別顧客チャネル別 事業運営体制への移行事業運営体制への移行
Transition to the new operating system Transition to the new operating system -- categorized by customer channelcategorized by customer channel

Board of Directors 
Administrative Council

Auditor
inside and outside

Auditor
inside and outside

Auditors

Director 
(External)
Director 

(External)

Director 
(External)
Director 

(External)

Chairman of the BoardChairman of the Board

Executive Officer（EO）
Aircraft & Materials Unit 

Senior Vice President 

Executive Officer（EO）
Aircraft & Materials Unit 

Senior Vice President 

Executive Officer（EO）
In flight Services Unit
Senior Vice President

Executive Officer（EO）
In flight Services Unit
Senior Vice President

Executive Officer（EO）
Life Style Unit

Senior Vice President

Executive Officer（EO）
Life Style Unit

Senior Vice President

Executive Officer（EO）
Overseas Business Department

Executive Officer（EO）
Overseas Business Department

Executive Officer（EO）
Administration & Human Resources 

Department・Legal Affairs Department

Executive Officer（EO）
Administration & Human Resources 

Department・Legal Affairs Department

Executive Officer（EO）
Corporate Planning Department・System 

Planning Department

Executive Officer（EO）
Corporate Planning Department・System 

Planning Department

Director
Corporate Planning & Administration 

Division

Director
Corporate Planning & Administration 

Division

Director
Corporate Planning & Administration 

Division

Director
Corporate Planning & Administration 

Division

Director
Retail Business Division

Director
Retail Business Division

Director
Corporate Sales Division

Director
Corporate Sales Division

President & Chief Executive 
Officer（CEO）

President & Chief Executive 
Officer（CEO）

Executive Officer（EO）
Corporate Planning & 

Administration Division
Senior Vice President

Executive Officer（EO）
Corporate Planning & 

Administration Division
Senior Vice President

Executive Officer（EO）
Finance Division Senior Vice President・

Corporate governance
Finance & Accounting Department・

Credit Control Department

Executive Officer（EO）
Finance Division Senior Vice President・

Corporate governance
Finance & Accounting Department・

Credit Control Department

Executive Officer（EO）
Corporate Sales Division

Senior Vice President

Executive Officer（EO）
Corporate Sales Division

Senior Vice President

Executive Officer（EO）
Retail Business Unit

Senior Vice President

Executive Officer（EO）
Retail Business Unit

Senior Vice President

Executive Officer（EO）
Blue Sky Unit

Senior Vice President

Executive Officer（EO）
Blue Sky Unit

Senior Vice President

Executive Officer（EO）
Food & Beverage Unit
Senior Vice President

Executive Officer（EO）
Food & Beverage Unit
Senior Vice President

Executive Officer（EO）
Marketing Unit

Senior Vice President

Executive Officer（EO）
Marketing Unit

Senior Vice President

Executive Officer（EO）
Blue Sky Unit
Vice President

Executive Officer（EO）
Blue Sky Unit
Vice President

Executive Officer（EO）
Retail Business Division

Senior Vice President

Executive Officer（EO）
Retail Business Division

Senior Vice President



（百万円）
(Million yen)

売上高
Net sales

売上総利益
Gross profit

営業利益
Operating income

経常利益
Ordinary income

経常利益率
Ratio of ordinary
income to sales

当期純利益
Net income

ＲＯＥ
（自己資本当期純利益率）

ＲＯＡ
（総資産当期純利益率）

ＥＰＳ （yen）

（１株当り当期純利益）

中期
Mid-term
中期

Mid-term

The mid-term management plan will be modified in line with changes in the operating environment.The midThe mid--term management plan will be modified in line with changes in thterm management plan will be modified in line with changes in the operating environment.e operating environment.

２００7年
３月期実績
March ’07

２００８年
３月期実績
March 2008

２００９年
３月期予想

March 2009 E

２０１０年
３月期計画
March ’10 E

平均成長率
（07/3 ⇒ 10/3）

CAGR 

－

－

－

－

127,000

25,500

3,000

2.4%

1,550

9.8%

3.3%

121.47円

150,000

29,000

4,800

3.3%

2,500

12.7%

4.1%

195.92円

9.5%

5.7%

13.9%

16.6%

3,100 5,000 12.5%

114,113

24,530

3,246

3.1%

1,579

11.4%

4.0%

124.01円

3,516

120,228

23,869

2,188

2.2%

978

6.6%

2.3%

76.68円

2,596

中期計画数値中期計画数値
MidMid--term Plan Figuresterm Plan Figures



（％）（１株あたり：円）

24.2
18.117.0
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（予/E）
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45.6

40

記念配当
Commemorative
記念配当

Commemorative

14 15 16
20

24

12

22
30

配当性向
（連結）

Dividend payout ratio
(consolidated)

配当性向
（連結）

Dividend payout ratio
(consolidated)

(Price per share, yen)

当期予想
March ’09E

（2） （3）

（4）

当期予想
March ’09E ++ 中期

Mid-term
中期

Mid-term

配当性向
（単体）

Dividend payout ratio
(Non-consolidated)

配当性向
（単体）

Dividend payout ratio
(Non-consolidated)

35 35

The projected dividend for the fiscal year ending March 31, 2009 is 35 yen, unchanged from the previous fiscal year.The projected dividend for the fiscal year ending March 31, 2009The projected dividend for the fiscal year ending March 31, 2009 is 35 yen, unchanged from the previous fiscal year.is 35 yen, unchanged from the previous fiscal year.

配当金と配当性向の推移および計画配当金と配当性向の推移および計画
Dividends  and Payout Ratio Trends  and Projections Dividends  and Payout Ratio Trends  and Projections 



(Period ending)

（円）
(¥)

（％）

当期予想
March ’09E

当期予想
March ’09E ++ 中期

Mid-term
中期

Mid-term

82.38

59.38

83.62 86.21
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EPSEPS（１株当り当期純利益）（１株当り当期純利益）ととROEROEのの推移推移およびおよび計画計画
EPS and ROE Trends and ProjectionsEPS and ROE Trends and Projections



(Period ending)

（百万円）
(¥ million)

（％）

1,357

1,749
1,599

1,975 1,914

2,878

3,212

3,516

2,596

5,000

3,100

1.6
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2.2

2.9 3.0
3.1

2.2
2.4

3.3

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

00/3期 01/3期 02/3期 03/3期 04/3期 05/3期 06/3期 07/3期 08/3期 09/3期 
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0

1

2

3

経常利益率
Ratio of ordinary
income to sales

経常利益率
Ratio of ordinary
income to sales

当期予想
March ’09E

当期予想
March ’09E ++ 中期

Mid-term
中期

Mid-term
経常利益の推移および中期計画値経常利益の推移および中期計画値
Ordinary Income Trends and ProjectionsOrdinary Income Trends and Projections


