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QOutline of Consolidated Financial Results for March 2008
(March 2008 = The Year Ended March 31, 2008)
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Business Results for March 2007 (vs. Pre-term Projection)
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Pre-term projection March 2008 pre-term projection

wp.aEne | 22 28 e | | |ARE L
LA 120,000 — 120,228 — 228/ 100.2

e S 25500 | 21.3 23,869 A1,630 936
e 22,000 183 21,680 A319 985
it 3,500 29 2,188 A1311) 625
Lt Al 3,700 3.1 2,596 A1,103 70.2
g e 1,850 1.5 978 A871 52.9
EPS(F) 144.98 76.68 A68.30  52.9

DU ITRER 1,750 1,060 AG89  60.6
AR 1,150 1,111 A38 | 96.7

Although business expansion went as planned, sluggish growth in revenue from airport shops meant

that we fell short of profit targets.
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Business Results for March 2008 (vs. Results for March 2007) March 08 Jj ~

200743 A 2008438 o
March 2007 March 2008 the previous period
(BEfi:-J5HMA. %) - 5t LLb =& 5ttt HEimEaE [ S
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
TLE 114,133 — 120,228 = 6,094/ 105.3
e S 24,530 215 23,869 A661 97.3
ﬂﬁ%ﬁiﬂﬁ 21,284 18.6 21,680 395 101.9
el 3,246 2.8 2,188 A1,057| 67.4
Lt Al 3,516 3.1 2,596 A919| 738
SIEABEH 1 1,579 1.4 978 A601 61.9
EPS(F) 124.01 76.68 A47.33 618
DU ITRER 1,476 1,060 A415 718
AR 759 1,111 352 146.4

Results were harsh with year-on-year decreases seen in operating income, ordinary income and net income.
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Breakdown of SG&A Expenses S
xR
20074%3AH 200853 A HA Compared with
March 2007 March 2008 the previous period
(B BHM. %) k-] FERSLE &5 FERSLE = prg ] 243
(Million yen, %) Amount Ratio to gross profit Amount Ratio to gross profit Increase/Decrease Change
i e | 24,530 — 23,869 — A661  97.3

IN S
Personal expenses
BfaH
Rent expenses

HNRHBE

Rent expenses

B{EAE
Depreciation
TEEEE
Packing and
transportation expenses

Z Dt

Other expenses

RSEEEER

SG&A

= 2K
Op%rlating ilncome 3,246 13 2

A1,057 67.4

Profit was affected by increases in depreciation charge and external service expenses,

both due to the introduction of a new computer base system.
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. Contributing Factors to Consolidated Ordinary Income ] .

(BFH)
i Increase/decrease in gross profit [ 1 Aerospace, Fuel, Machinery | Direct marketing division
(Million yen) gross P & Materials division g

[ In-flight services division [ Life design division
] Food & Beverage division 1 Blue Sky
[ 1 Media & Culture division [ ] JAL-DFS

p( 1 |
N’

Decrease in equity
in earnings of
affiliates

Foreign
exchange gain

+439

Decrease in non-
operating income

Aviation-related
segment

Increase in
advertising expenses

Decrease in general
and administrative
expenses

07/3# 08/3#

(Period ending)
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Performance by Operating Segment
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Performance Trends and Projections by Operating Segment

(¥4 &mAM ¥ million , %)

5o _E = Net Sales
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Gross Profit for Each Sub-Segment

(BZF) 24530 23,869

e « R .
A s - SR A 552)
4 S W(A633) ’ &%‘E[;j%
20 000 B 1,258 In-flight services division (A81)
| 2,791 IR ENLITER | (+134)
5.37C M VWA (+137) 1 271 AT T o T (A35)
15,000 r 2,445 4u3|~7—k77-;_4f/_7‘$¥ (+ 39)
| Irect mar etlng 1Ivision
3,382 AT IIWMR | (+211)
10,000
13,943  [13,783(a160)} 7,111 ( 7r-zna® a9
5,000 r
3,289 < JAL-DFS (A252)
0 ] ] ‘II
~ 07./3%f 08,7 3#A (HTETAV)
(Period ending) (Sub-Segment)

fZeEEES EERAEES TE | EEYy—ERE%
Upper Middle

Aviation-related business Lifestyle services business Lower Customer services business
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Gross Profit for Aviation-Related Business (before adjustment for inter-segment sales)

(BAHA)

(¥ million)

4,000

2,000

0

4,252

1,303 1,339

(Period ending)

08/3#j

06/3 4] 07/3%f

| 2% | Jalux

4,016 (+397)

| IZERE - A - M E R

Aerospace, Fuel, Machinery &Materials division

FEEX

In-flight services division

09/384(F/E)
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Gross Profit Factors in the Aviation-Related Business

BE |

March "09E

=172 | Jalux

200843 A #f

March 2008

(B2 : B wmittion yen ) A

-Profit from the sale of aircraft components decreased due to stagnant demand in the aircraft

engine parts storage and supply business for heavy industry in Japan.

-Profit from the sale of used aircraft rose as a result of favorable performance in sales of large
aircraft to non-Japanese airlines, achieved through expansion of sales channels.

=Business opportunities will increase with rising aviation demand in Asia.

We will establish a new business base by integrating business resources with the Sojitz Group.

(
i - Profit from duty-free sales rose as a result of wholesale sales to duty-free shops in Japan.
=
= % | -Although sales of cabin service items and textile supplies increased from expanded sales channels, this
s Z= | increase was more than offset by a decrease in revenue from the procurement business for the JAL
3 = Group and in the cleaning business, resulting in a net decrease in profit.
g ES =We forecast increased profit for the in-flight services division from expansion of sales channels to
S cover railways, shipping and the restaurant industry, as well as efforts to bolster the uniform business.
>
08./3# X AT A xHAMFHE 09.73(E) xR
S' = March 2008 y-0-y Diff of Forecast March 2009(E) y-0-y
2 A A633 A6 81 +397
3, 618 4, 016 -
g (8 5%) (8 4%) (110%)
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Gross Profit for Lifestyle Services Business (before adjustment for inter-segment sales)

(EHMA) 7.118 (+610)

(¥ million) 6’495 6 370 6’507 (+137
6000 I  fed L] b L
2,580 > 656
4000 b1 b L b L
1,307 (A 35)
2000 b b L
2,532 2.405 (+ 39)
0 | | | J
(Periodending) 06/3Hf 07/3Hj 08/3H4A 09/3H#§(%/E)

LER| 7—X-ENLyPEE ﬁ‘ﬁ ATAT HNFr—FE | TFER|FILINI—TT10TER

Upper | Food & Beverage division ddle | Media & Culture division Lower | Direct marketing division
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Gross Profit Factors in the Lifestyle Services Business
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-Profit from agricultural and marine products rose from import sales of processed products processed in

countries such as Vietnam and sale of fruits and vegetables and frozen processed vegetables, and frozen
marine products such as salmon.

*In food gifts, sales of "*Choice Communication Gift" and “Osechi’” to major distributors such as

department stores and supermarkets were robust.

- Profitability in wines improved as a result of efforts with original wines.

=We aim to increase sales of food gifts, wines and agricultural and marine products, and predict a further
rise in profits for the current fiscal year.

-In miscellaneous wholesale, printing and media, profit decreased due to the lackluster performance of the

procurement business for the JAL Group and steep rises in the price of paper for printing. This decrease
was despite efforts to expand sales promotion related business for corporate clients.
=During the current fiscal year, we will aim to increase business by creating demand through sales

activities, including planning of events.

-Mail order sales were roughly unchanged from the previous fiscal year. Although sales from the direct

mail catalog ""Gourmet First Class were disappointing, an increase was seen in orders received through
the Internet shopping site “JAL Shopping”

. =We predict increased profits for the current fiscal year. Specifically, we will work with companies of

the JAL Group to retain customers, strive to expand Internet mail order sales through a new e-commerce
site and further tap "'inner markets", for example the employees of companies.

\/

[elol

08,34 1 HiIHA *HA#) 28 09,3 () *1 HijHA

March 2008 y-0-y Diff of Forecast March 2009(E) y-0-y

+137 A592 +610

R ¥ (102%) (9 2%) R Wi (109%)
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Gross Profit for Customer Services Business (before adjustment for inter-segment sales)

((Enﬁoﬁ?) 13549 _ 13,943 13,783 (a160) 14 235&:(+451)
2,884 3,170 3.382 (+211)§

10000 - PN T b
6,981 7,230 7,111 Ka119)

so0o -0 F X -F X ...
3,683 3,542 3,289 [(4252)

0 _
(Period ending) 06/3Hf 07/3Hj 08/34]f 09/344 (F/E)

FE&| SAOTHA1EE

Upper | Life design division

R Eg| FIL—RhA -FEQ JAL-DFS
liddle| Blue Sky Lower
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Gross Profit Factors in the Customer Services Business
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March 2008 (ﬁﬁl . EEII.I Million yen )
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-Profits from real estate rose due to the favorable performance of real estate development near airports
in Japan (construction, sales, leaseback and sub-leasing).

- "JAL Vacations" performed well, thanks to increases in revenue from timeshares, chiefly in Hawaii,
and sales support for real estate in resort locations.

- Profit from the two ""Jalux Good Time Homes" (pay nursing homes for the elderly) in Chofu and the
Shinagawa ward of Tokyo both increased. Construction of a similar home in the Ota ward of Tokyo is
already underway (operated by an equity method affiliate).

=We predict an increase in profit in this division for the current fiscal year, driven by the continued

strong performance of real estate and JAL Vacations operations.

-Profit decreased due to intensified competition at Narita Airport with ""Narita Fifth Avenue', which is
directly managed by the airport building company, refurbishment work at the terminal at Fukuoka
Airport and a switch to using smaller aircraft on certain routes.

=The company predicts an increase in profits for the current fiscal year from efforts focused on Haneda
Airport to ""discover potential for growth", enhanced differentiation with competitors and increased
profitability from developing original products and collaboration with companies in other industries.

-Profit decreased due to intensified completion at Narita Airport with "*Narita Fifth Avenue®, which is
directly managed by the airport building company. However, the decrease in profit was less than initially
predicted and exceeded the forecast made.

=We will aim to maintain the current level of profit by targeting Chinese travelers with spending power.

[elol

08./3HA

March 2008

AT

y-0-y

xtHi) 48

Diff of Forecast

093 (E)

March 2009(E)

FOEIEY

y-0-y

13, 783

A160
(9 9%)

A316
(9 8%)

14, 235

+451
(103%)
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Outlook for Year Ending March 2009

%%%ﬁ“ﬁﬂux
March "09E " —

> RTHA

200843 A Hj 20093 /A #1(F) Compared with

March 2008 March 2009(E) the previous period

(BH4AL:-BBH. %) g | 5t Lt %8 St EH iEEE =
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
L 120228  — 127.000 — 6,771 105.6
e S 23869 199 25 500 1,630/ 106.8
RIEEER 21.680 = 18.0 22.500 819 103.8
el 2188 1.8 3.000 8110137.1
oﬁﬁﬁfﬁe 2,596 2.2 3,100 5031 119.4
= Sl 978 0.8 1,550 571/ 158.4
EPS(FD) 76.68 121.47 44.79 |158.4
DU ITRER 1,060 4. 690 3.629  442.2
LR 1,111 1,200 88 107.9

We forecast consolidated operating income of 3 billion yen for the fiscal year ending March 31, 2009.
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Mid-term Management Plan
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Overview of the Mid-term Management Plan .

1. Summary of progress made under current mid—term management plan (March, 2008 to March, 2010)

Net Sales (wmitiion yen) 150.000 Gross pI'Ofit (Million yen)

:_ncre«?}iﬁ inl business expansion in Year-on-year decrease due to intensified 29,000

Ine with plan competition

24,400 25,500
111,000 120,000
114,133|[120.228 24,530

05/3H8 06/3H) 07/348 08/348 09/341 10/348 05/3H3 06/341 07/341 08/348 09/341 10/388

(Period ending) (F/E) (5H/E) paiodenting) (FIE) (SHE)
current mid-term management plan g current mid-term management plan

5.000 Net income (witiion yen) -

One-time decrease in net income

Ordinary income (mitiion yen)

Target not reached from lackluster performance of
"Airport shops"

3,400 3,700 1,700 1,850
3,516
1,579
2,.596
978

05/318 06/348 07/348 08/348 09/34) 10/348 05/31H 06/31H 07/348 08/3HA 09/31H 10/348

o (FIE) (St/E) o (FIE) (H/E)
(Period ending) (Period ending)

current mid-term management plan current mid-term management plan
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Overview of the Mid-term Management Plan

1-2. Review of the first year of the mid—term management plan (the fiscal year ended March 31, 2008)

Net income (million yen) 2,500

1,850

05/3HB 06/3HH 07/3HH 08/3B3| 09/3HB 10/3HB
(Period ending) (%/E) (S1H/E)

current mid-term management plan
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Overview of the Mid-term Management Plan

1-3. Net income (fiscal year ended March 31, 2008) comparison of results and targets and factors involved

Main divisions where target not achieved | —_—
Airport shops A655 ( MI“IOﬂ Yen)
Direct marketing A295
In-flight services A244 - Targ et
Aviation-related A 189 FO.rEIQn exchange
gain from overseas
subsidiaries B Result
A1,630

Loss on disposal and

i, s i impairment of fixed assets
Non-operating income from refurbishment of
airport shops

25,500

+208

Extraordinary Taxes and minority
losses interests

SGA expenses 200

Gross profit

A22,00C

+447
+319

As target for net income

Variable costs lower than before taxes not reached

target as sales targets for
airport shops not met
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Issues and points related to the mid-term management plan

2. Mid—term management plan — issues and progress achieved

Enhance "'profitability'* of airport shops, beginning with
those at Haneda (Change structure in view of the further
expansion of Haneda Airport in 2010)

En han.Ce al rp0 rt Shop Make maximum use of airport shops and in-flight catalogs
0] pe rations as the starting point of retail channels (showrooms).

Establish the Jalux retain value chain

I] Create a new business model by organically linking
resources in each area of operations

BUSI NESS al I 1ance Wlth D Investigate and enter into business alliances in each area
the SOJ |tz G Fou p of operations, beginning with apparel and wine

Create a growth model with outstanding growth

potential and profitability

Environment Culture Welfare

Invest in a technical - -
h : - Establish operating company
manufacturer in relation to Plan and sell visual contents for pay nursing homes for the

Progress in "'new areas"'

set forth in the mid-
T9RZAL LR —A

— 1) —

term management plan

We currently operate two

This environmental project We have begun a contents -
begun in earnest this term business to stimulate the Qtlégsdlﬂs 2)?{;2?]5 d?r?g gggrations
after budget was allocated in intellectual curiosity of active New facility will open in the

Anhui Province in China. senior citizens. Ota ward of Tokyo in 2009,
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|\/|Id term strategies by operational division—(1) “airline shops™

11996 1999 20)0)7/
Planned and Helped to
_ : Sky Sweets lari Sky Sweets
History of S 2
P ro_d uct Royce chocolatel Festivalo sweet Michiko’s grilled Hanabatake Farm
plan ning and potato cake Wakasa melt-in-the-mouth
—\ : |

Create popular trends stemming
from merchandise sold at
airports by using the company’s
ability to plan and develop new
products and phenomenal selling
power

Future initiatives

L) Bolster ability to plan and develop original
products
& | Ll Blue Sky ) Use a greater variety of store formats
More diverse r Kirin City according to customer needs and location
range of store ) Enhance the precision of product ordering
formats — — I Promote use of electronic money

_——\

We are using a more diverse
range of store formats to meet

Expansion of Haneda Airport in 2010

changing customer needs and Annual number of takeoff/landings will

increase from 290,000 to 400,000

compete with other stores to
increase profitability.

BLUE SKY DINER
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Retail - Discovering potential for growth
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Mid-term strategies by operational division - (2) ""mail order"' VIR e .
20 million 60 million \

JMB members JAL passengers |

[ Cata|og ] Actively use

customer list

I} Enhanced recency
effect

Based on a score of 100 for
the total number of people at
the end of March 2007

109

100 the right to
e customer list
By segment
JALSHOP y seq 07/3 08/3/
catalog 5 E I into tie-ups
other media
11% R/3
Begin full-scale
By : operation

list

Net sales for FY2007 _
¥ 0.3 billion

JWSC .;me mail order
ia the Internet
Commissio gourmet Internet Net sales (million yen) 1180
First Class
e 49% E-commerce engin 918
. 782
whtzlse;ale Begin full-scale )| , , [
' operation 07/3  08/3 09/3%
AN
| site
Other pany employees
media ail newsletter

bers
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Mail-order Net Sales and Growth .

“(f&F ¥ 100miltion) OB

7 200
BO [
Growth
=|=J:—=-.—
o[BI
1 150
5.
20 r D-[:Grossaﬁ"%prflf]itﬁ """ N I
i ' E ‘ BARTTIRRIRENL U X
‘ Market growth
0 = L L L L L L L 100

O1/3% 02/3# O03/3# 04/3# 05/3# 06/3# 07/3# 08/3#

(Period ending) _
X BRBERFEHS (JADMA)
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Realizing operational synergies with the Sojitz Group o~

Aviation-related Lifestyle service Customer service
business business business

stream) o
Up g §h§
Procurement of g2 3 3
. = @

raw materials =1 [ 3 :
= | 2 3 :

S a 2g e

| 2.3 Sod 2 oo |:
Midstreary oo |l S8 28 = 235 |:
a2 Il “a 3 E 28 |

Processing and 2 2 S SR 33 |
. » O 7 e K o5 :
manufacturing o 5 : : 22 |:
ge : : A :

~+ 3 ? : :

> : : :

ek . Jalux

Downstrea@ : i | Airport shops \
i i i : Aircraft o z (Blue Sky)
Distribution and il  components LG e : :
tail | Cabin equipment food distribution B Businesses targeting. [
retal : atc etc. : senior citizens :
) b5 etc. s
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Transition to the new operating system - categorized by customer channel o

N _( Director )
Auditor [ Chairman of the Board L Retail Business Division
inside and outside ~N
Director

Corporate Sales Division

_ a\
Director President & Chief Executive|__| ( Director )
(External) Officer (CEO) —{ Corporate Planning & Administration

-

L Division
Director s : M)
Director
(External) = Corporate Planning & Administration
L Division
R — —
' ; ficer (EO) '
. . . . Executive Officer (EO Executive Officer (EO)
Ecxoercutlve Officer (EO) Executive Officer (EO) Corporate Planning & Finance Division Senior Vice President-
porate Sales Division Retail Business Division Administration Division Corporate governance
Senior Vice President Senior Vice President Senior Vice President Finance & Accounting Department:
Credit Control Department
[ Executive Officer (EO) ) ( Executive Officer (EO) )
e . j N m R [BUsTness -L(Jjn't Corporate Planning Department - System
Executive Officer (EO) . Sl ¥liet Flreslelsll Planning Department
= Aircraft & Materials Unit p ~ N
Senior Vice President Executive Officer (EO) - Executive Officer (EO) ~
\ || Blue Sky Unit xecutive Officer
p Senior Vice President Administration & Human Resources
Executive Officer (EO) ] | Department-Legal Affairs Department
- In flight Services Unit (" Executive Officer(EO) )
L Senior Vice President = Blue Sky Unit Executive Officer (EO)
> 2 q Vice President Overseas Business Department
Executive Officer (EO) ( Executive Officer(EO) )
- Life Style Unit - Food & Beverage Unit
Senior Vice President L Senior Vice President
(— Executive Officer (EO) )
- Marketing Unit
L Senior Vice President
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Mid-term Plan Figures

|58 | Jalux

(EHH) 2007% 20084 20094 201 (235 EYER
JEE 114,113 120,228 | 127,000 | 150,000 9.5%
e 24,530 23,869 25,500 29,000 5.7%
o 3,246 2,188 3,000 4,800 13.9%
o 3,516 2,596 3,100 5,000 12.5%
F?%i’?ﬁi? 3.1% 2.2% 2.4% 3.3% _
st 1,579 978 1,550 2,500 16.6%
(BB R SR 11.4% 6.6% 9.8% 12.7% —
s e 4.0% 2.3% 3.3% 4.1% -
(g udmra | 124.01M 76.68M| 121.47M|  195.92M —

The mid-term management plan will be modified in line with changes in the operating environment.
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Dividends and Payout Ratio Trends and Projections March 09
(1 Hdp1=Y:A) (%)
(Price per share, yen) [=Redl 45.6
(EE)
40 B Dividend payf)lut ratio
(consolidated) } 40
Bo 2] "\
34.5 o (HfK) 40.0 \
32.5 ey 349
30 r
24.7 21.6 .. 284 973 \ ..o+ 1 30
25.3 939 28.8
22.5 23.2
20 19.1 24.2
17.0 RARX (4) 3 120
ommemorative 19.9 35 35
2 3 3 30
10 o0 22 110
16
2 14 1
0 1 1 1 1 1 1 1 1 1 1 0

00/381 o01/381 02/349 03/3H1 o04/3H9 05/3H] 06/3#] 07/3H] 08/3H1 09/3HF 10/3HA
(¥/E) (Ft/E)

The projected dividend for the fiscal year ending March 31, 2009 is 35 yen, unchanged from the previous fiscal year.
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EPS and ROE Trends and Projections

mye |, @8 | Jalux

(H) (%)
*¥)
1 15
i 13.6 195.92
200.00 13.0
12.7
150.00 r
1 10
9.6
100.00 r
83.62 86.21
82.38 76.68
5
53.34 09.38
50.00
0.00 0
00/3%#1 O01/3%1 02/3#1 03/3%1 04/3%1 05/3%#1 06/3% 07/3%1 08/3%#1 09/3%1 10/3%f
(¥/E) (Ft/E)

(Period ending)



SR EOHERS JURRARTEE B
:)rdinary Income Trends and Projections ) March *09E Mid-term Ia_.__lux

(BHM) (%)

(¥ million) 5’000
5,000

4,500 [ 3.3 |

4,000 BEEREE

Ratio of ordinary
income to sales

3,900 r

3,000 [

1.6
2,500 [

1,975 1,914

2,000
1,749 1 599
1500 1,357 |,

1,000 -

500 r

0 1 1 1 1 1 1 1 1 1 1 0
00/381 O01/38] o02/3%] 03/3H9 04/3H] 05/34] 06/3%] 07/3H8 08/3#1 09/3%] 10/3%j

i i ($/E) (Ft/E)
(Period ending)
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Appendix



4 S
BExR® 2% | Jalux
Balance Sheet(summary) (BRI : EH A M ¥ million ) [LMarch 08 || Z——_

42,345 41,574 42,345 41,574
40,000 r
ash and deposits =
13,561 13'259 1I\%tgs\ajr‘]?.,31-?::%ounts, (ASO]')
payable
30,000 [ |13,468 12.158 EE'L'J-:F*E (A1,310)
6,790 6924 | AHFRERE (+134)
Interest-bearing debt
20,000 | 6,117 7.300 | uERE  (+1,192) | 6478 5,358 | TOMAR (A1,120)
nventories 1 ther debt
4,284 3461 | TOMmBEE (A822) 940 986 SBIREIFD  (4+45)
Tt , ther current assets in consolidated subsidiaries
o000 | [s2i0] faerof BREERE (A307)
_____ 4 T2 FE = 3 s
18619 1870 TREEAE  (111) | 14,574 15,046 BOH® — (+471)
5,715 5,678 Eﬁ%qé%ﬂg (A37)
Investments and other assets
0
07./3%XK 08./3X 07./3%k 083X

{ Inventories grew due to purchase of real estate properties and processed marine products imported from ]

overseas, for sale.




FROEBRSLVEE A \ ‘ | Ua]ux
Consolidated Performance Trends and Projections (& : &7 M ¥ mittion ) March "08 Mid-term

150,000 I = (%)
L& BRI () 14
Net Sales Operating Income (Ratio)
_ [ 4,000 —
100,000 = — 1 —f 1 A 1 3
/’\ ] ] 2
50,000 H — - P F —F 2,000 ’/ \( — 1 1t 1t 1 [ °
1 1
0 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 0
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 ]0/3
(F/E) (Rt/E) (F/B)GEH/E)
(%) (%)
BEF R (F) i " e
Ordinary Income (Ratio) 4 é 'E’H ﬁﬁ *Ij H (¢) 14
Net Income (Ratio)
4,000 —_ 5 2000 i
— 13
- 2 i 2
2,000 [* — = H I 0 N O i
1000 [T /
4 1 11
]
0 1 1 1 1 1 1 1 1 1 1 0 0 1 L 1 1 1 1 1 1 1 1
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 ]0/3
(F/E)(t/E) (% /E) (Ft/E)
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Outlook for Interim of March 2009 (vs. Result for Interim of March 2008)

it BT s HA
0749 A thRL 0849 A thRH (%) Compared with
Interim Interim (E) the previous period
(B EHA. %) &% s EH &35 st #emE | bE
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease | | Change
RLE 60,623 = 55,900 = A4723 92.2
RERFE | 17904 | 198 11,800 . A194] 98.4
TR HER 10,735 = 17.7 11,050 . 314 102.9
bl 1,258 2.1 750 | A508| 59.6
Lt L 1,335 2.2 835 . A500| 625
"R 543 0.9 330 . A213| 60.7
EPS () 42.60 25.86 A16.74  60.7
DU ITRER 620 2,470 1,849 397.9
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Semiannual consolidated Performance Trends and Projections

(B : A ¥million )

‘ * 1 \ Jalux
Semiannual —

T R () )
Net Sales Operating Income (Ratio)
60,000 — a 2000 i
_ ]| — A /wg 13
|~ 1500 'H \’\/ = & H
40,000 — = — M / B W 1,
1000 1 sl sl esl =l EE A_r\ B
2000 H H M HME et — A 11
500 F=—1 M H M MH H H H H H — A
0 0 0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H ™H 2H 1H 2H 1H 2H 1H 24 1H 2H 1H 2H
04/341 05/3#8  06/3%#8  07/3%A 08/38#8  09/3#8 (3/e) 04/34A 05/381  06/3#f 07/34A 08/3%1  09/3H#] ($/E)
1R E I (K) (%) o RS et ) 2 () %)
Ordinary Income (Ratio) Net Income (Ratio)
G i 1000 )
\‘/k\o—o\\/ 13 — 1 3
1,500 /\ HTT 1 M N E ] ]
/ s Be / 1 2 — 12
1,000 —¢ TPttt r It i 3 i 500 f ::*<*; ***:— A ] B
N
g
- 1 7 1
500 -1 H — 1 .
0 0 0 0
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H TH 2H 1H 2H 1H 24 1H 2H 1H 2H 1H 2H
04/38]  05/3%1  06/3%1  07/3#8  08/3%1  09/3% (¥/®) 04/3%]  05/3#1  06/3#8  07/3#]  08/3#] 09/3#] F/®
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Semiannual

Semiannual Consolidated Performance by Operating Segment (s .5%5m ¥ million)

j'_'f‘,J:_[%_ Net Sales | %L.‘fﬁiljﬁ(ﬁ) Gross Profit (Ratio) E"%*ljﬁ(ﬁ) Operating Income (Ratio)
Aviation-related |
" 1 30 i
ﬂﬂ. 20,000 — 6,000 1,500
oo
=
3 4,000 1 20} 1,000
-
E 10,000 — 4
$ o |~ |l 2000 —o—=<1 10| 500
% ® | r~
r~ o L
o |0 @
— N N
0 0 0 0
|
Lifestyle services | 1
£ e 1 301 1500
. 20,000
7l !
3 4000 ¢ ¢—¢— 11 29| 1,000
- -
% T i1 ‘/0\\‘/‘\
2,000 4 — 7 10
Q B3 L 500 ]
= 5 = 8
O N ™ <
0 0 0 0
|
. % |
EE Customer serwcei A ~l < I
— mEm 600 LML 1,500 -
20,000 (— -+ H H H — ' - — |
% e
I 4000 H 1 1 H = — 32 1000 {4 1 1 1 1 H H
E 10000 H H = H H H +— — A
< W = © 2000 H H 1 M 1 1 +— — 4 10 50 1 1 1 H1.—1._
= 5825 LIRS g |a
£ & & & & ® |8 o N < |-
0 o ||| o~ o & <~ ~ X At
0 0 0
1IH 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
06/38#8 07/3H#3 08/3#1 09/3#] (3/E) 06/388 07/3#1 08/3#8 09/3#7 (%/&) 06/38 07/3% 08/3%
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Quarterly Consolidated Performance by Operating Segment

(Bt @5 M ¥ million , %)

oY 54

Quarterly

M4 st R e S5

£E
]
3
&
=
ES

et N T, — i

10,000

5,000

50 _F = Net sales

Aviation-related |

3,000

2,000

1,000

| 5o _E 2 F 38 (Z) Gross Profit (Ratio)

30

20

"= 2 1) 4% (3&) Operating Income (Ratio)

800

600

400

200

8

Lifestyle services |

i 800
10,000 3000 40
600
2,000 12
5,000 T 400
1,000 1011 900
0 0 = 0 0
|
Customer services | __ H—Q—Q-H_.\_ ~m _ R
10000 =1 HTH H =L (e 30 || 800 T8 M. 2 i
000 1 ] 3000 [ H /h"/\*‘*f
600_——-'———:_— 6
2000 ff H H H H H HHHT 2
so0 f HHHHH H L w0 f HHAHMHAHMAEAHHR 4
1000 f H{ H H Al et HEHHMHHHEHMNHHHHN 2

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

06,34} 07384

08”34}

10 2Q3Q4Q 1Q2Q3Q4Q1Q2Q3Q4Q

06”344

07./3#4

08./3#

1Q 2Q 3Q4Q 1Q2Q3Q4Q 1Q2Q 3Q4Q

06”34

07./3#4

0834}
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Network of Airport Shops (as of March 31, 2008)
i#ﬁﬁi‘:ﬂ
Memanbetsu

ﬁEli‘.% |
Kushiro

(E&%) %ﬂ& Product sales ﬁé Combined ﬁkﬁ Food&Drink E‘l‘-rn_
S |46 |28 (@14 |88

Established shops

PR 54 (200644 8 ~) B 4 |IX| 2 |WR| 2 8

New shops

BLUE SKY &&f 50 30 16 96

Total

Eﬁﬁ Obihiro
Hakodate a ;

=

5]

Aomori

JAL-DFS | 3 - - 3

RN E#E

Fukuoka Kita Kyushu

—
A s
Kumamoto
ERE

Kagoshima

JPLDUTYFREE §§




o}

TREMERTL 28 E 4
iil:-port ShopFSIales - \-Mil I alux‘

I (&M ¥ 100million)

AL |BLUE SKY

- g
G =
Net sales

150

100

90

01/3#A 02/3%A 03/3# 04/3%8 05/3#A 06/3#4 07/3%A

100

90

37 35 33

29 24 31 27 33

O01/34f 02/34f 03/344 04/3 41 05/34f 06/3 4] 07/34f 08/3#f
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Airport Shop Sales (Monthly)

sTtL&

S

Airport shops

£

Jalux

(EE FE_I) million yen

(%)
200
2,000 BLUE SKY & E&
Net sales
/\_w 150 ——
= I=
1500 E_LUE SKY SEE&
ATSEEE
V/s. previous yr.
| o = = o . 8 o . ‘N----HM,,,’\-M‘ -LA/\’mO
-5 ey e gtig oot M (3 A T S =
1000 | BLUE SKYBX#EE
bl =Y 5
Vs. previous yr.
500 [ e
JAL BRRIREH
BI4EEL
Dom. passenger nos.
0 .
04/48 7R 108 05/18 4R 7R 107 06/18 4R 7R 108 07/18 4R 7R 108 08/18 VS. previous yr.
(BAH) million yen (%)
‘ ‘ 200
2,000
JOLDUTYFREE
150 JAL-DFS L5
Net sales
1,500 ——
ot /»\//‘ JAL-DFS % &
M—H— a0 o0 f\é':t)\.’&& _ 100 ﬁﬁﬂiﬂ"‘
T T N oo % MW W”v N V/S. previous yr.
1,000
——
JAL EFRIRE
50 HILELE
500 Int. passenger nos.
VS. previous yr.
0 0
04/45 78 108 05/18 4R 7R

10AR 06/18 4R 18 108

07/1R

4R

R

108

08/1R




FLBERMREKF (2002/02~) Jalux

Principal Business Measures & =

(D 2002 28 WAIHIMEIFHHE 2 8.L15 A

Listed on TSE 2nd sectio

o 4H JAL&@HS(?:IH Exl5 Ejb\brifﬁﬁéﬁjﬁiﬂzgéﬁ

actio ytmwthJAL changed fr mby ng and selling to consulting and support

[] 10H JAL JAS"@E""?J‘EA

Integration of JAL-JAS

0 20034 38 41 S VEF. SARSDFEE

Outbreak of Iraq war and SARS

O 68 BRAAOT [HILAT7—R NI SR $HEIF

Issued “Gourmet First Class” food catalogue

0 8H ft2J5y radv— %=1 —7J ]alux

JALUX brand logo redesigned

_ 98 TPLAZA WIEN JALUX] GBS XD baw A —T Y

Gift shop “Plaza Wien Jalux™ opens

L] 20045 1B (BR)IASkL—T a1 2T &EBE

Merged with JAS Trading

3A RREEZFEGIFT TimsE 158 L5 ($#MEE)

red to TSE 1st sectio

6A F}n. #&I/vz“l!nnd)ﬁ‘* HicE R X Zhim

Sales launched for “Engine parts storage and supply system”

JAL/Nr—3 3 /Zd)ﬂﬁm*ﬂ'ﬂ'\ k% BAte

Sales support launched for “JAL vi

108 mﬁﬁﬁﬂ%m LTJALUXY" 9 b 4bk—L-E8Fn1 Z4-7" ¥

Opened “JALUX Good Time Home, Chofu” for fee-paying care home management )

‘BCB O




FLEREEF(2004/11~) Jalux

Principal Business Measures sl

/J 200411 R JALGRBEHRKXD—EPFEH L ZHR A

Announces partial sale of JAL-owned shares

o 128 FIHEZEHI-FVERICHEUTBLUE SKY) 3 Egti &1k

Opened three new “Blue Sky” shops after Haneda Airport Terminal restructuring

FERZEEIIAL-DFSIE> TS VEF—T

At Narita Airport, “ JAL-DFS” MONTBLANC shop established

20054F 2R HEREIRZEAEICIBLUE SKY) S[E&EA—T >

Three “Blue Sky” shops established at Chubu International Airport

12H @Bk A TJALUX SHANGHAI Co., Ltd. | Z8&3L

JALUX Shanghai Co., Ltd. established as overseas subsidiary

O 20065 2H #pFP2ZZE(CIBLUE SKY) 1 [E&izA—T >

One “Blue Sky” shop established at Kobe Airport

4R HFmZEEICIBLUE SKY) 5 BT Z 185 (ExiEEY 211)

Five “Blue Sky” shops established at New Chitose Airport (after getting operating rights)

n 68 RREHZEESZ—=FILER

Nalita Airport Terminal restructured

_ 128 TJAL PLAZA WEYTE| (BSNXT ~ a3 v J)EAIE

Closed “JAL PLAZA Igirisu-ya” gift shop (JALUX EUROPE Ltd. /London)

I 20074 38 #R=UHEIC K YZETERRELNES) (BH30%, #8§8 AHZ221%)

Changed largest shareholder by stock transfer (Sojitz 30%, JAL 21%)

=, s, SN

o 10 BWIS>=2J&iL
\ UJ Planning Co., Ltd. established /
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B EEBFHE VALUGERS LU ESERS) Jalux
Gift Certificates for Shareholders .
(e ] BXCEATEH
“EEBFERSE (1#%:1,000) | (1 H&35F?%§) T T TR
Shareholder gift certificates (¥1,000 each) Dividend projection Share-purchase budget
**ﬁ (¥35 per share) ﬂE FEﬁ ﬁ‘ E—I— (Please note that share prices fluctuate daily)
No. of shares 20084E9 F 24 A #ESE | 200953 A 25 A FEE | 20094E3 A 25 FETE Annual total
2008£E11 A chakft | 20094F6 AHsEft | 20094E6 Ach3ih #%1,500MDHBA[1#2,000ADHE
Establish Sept.24,2008 | Establish Mar.25,2009 | Establish Mar.25,2009 ¥1,500 per share ¥2,000 per share
Remit November 2008 Remit June 2009 Remit June 2009
100%% ~ 2,000 2,000 m 3,500m 7,500m 155m 20 5H
5004k~ 4,000 m 4,000mH 17,500 25,500m 757%m 100 5m
2,000k~ 7,000 m 7,000 H 70,000 84.000m| 3005m | 400%5m
4,000%k~ 10,000 m 10,000 m 140,000m | 160,000m) 600%m | 800%zm
6,000%%~ 12,000m 12,000m 210,000 1234,000m| 9005m | 1,200 5m
10,000#%~ 14,000 m 14,000 m 350,000m | 378,000/ 1,500%5m | 2,000 5




JALUX(CHILwHR)BR (HEF18=2729)

JALUX Overview (TSE 1st :2729)

Jalux

TEFRIRERHE] (K#kE = WE3 0%.JAL2 1%)

Lifestyle Creation Companies (listed Feb. 2002; major shareholders are Sojitz (30%) and JAL (21%)

4

EI% o REDBPIF L v, T —TEZEE. TSV RANBM.

Strengths feature specialized aviation knowledge, group customer base, and brand recognition.

=
Net sales of businesses affected by passenger numbers are around 40% of total (international and domestic accounting for 20% each).

O JALT IV =T N\DTELSIEEAED IEIRE (LR48e—5FH) o

Net sales to the JAL group are around 30% of total (partly overlapping with the 40% mentioned above).

O MZEREBDOEE LT DIBSEDFTLSIEZERD4EREE @R, BR2) .

FRIK MM rEEREER, aR)) [BIEY —ERES, #2)l.

Line of business: Aviation, lifestyle services, (mail-order sales and foodstuffs), and customer services (shops and insurance agency).

oFtLEYxPId 3: 314, EXARmYT L 3:2:5,
The net sale ratios for the above are 3:3:4 and the operating income ratios 3:2:5.

455 | DBIRO B DIEHISEDEBR ZES|, FIRBEDHF\DOKREZESFED,

“Lifestyle” DM sales and customer-oriented shops will drive profit growth. Currently planning investment for new business fields.

sassauIsng

e

REEFARRO—FNZHBVRAFICKIY MNEITHDE] RE

Although net sales rose, profits decreased due to the stagnant performance of airline shops this fiscal year.

O O8/3H8 = 75 £1,20215. #EMNm26/E. SHIFFIRS. 71BN,

Period ending March 08 = Net sales of ¥120.2 billion, ordinary income of ¥2.6 billion, and net income of ¥0.970 million.

O hHABNICIE. 10/3RAICEBENMOORBH. #EH=1EDce 38 Z51HE

In the mid-term we are projecting ordinary income of ¥5.0 billion and a 30% dividend payout ratio (consolidated).

\_ /L/k
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Corporate Summary (as of March 31, 2008)

F3A31HERAE)

Q= E#HFa4t

Jalux

—————..

-

B0 D000 000n

B 5
SEFHa—K
-]
& kv
Z X &
B H
EXEE
HXAH

ERF&1t

ENZERE

BN F=t

Trade name

Stock code

Representative

Established

Capitalization

Total no. of
shareholders

Accounting year

Number of
employees

Domestic
subsidiaries

Domestic

airport shops

Overseas
subsidiaries

BRAEHIALUX(DvILyIR) [#EX4A JALUX Inc.]
2729 (REE1ER)
REDFBRAR EE 2R
19624 (BBF1374)3A28H
25{%5,85575M

TSE 1st
President & CEO Toshiki Okazaki

March 28, 1962

¥ 2,558,550,000
11,8204

BFEA4A1BHMEEIA31BET
1,8504 (EfHFEFEt 1.2178%8D)

(Including consolidated subsidiaries)
Q (¥k) JAL-DFS (& fi sl 5E) JAL-DFS Co., Ltd. (Duty-free sales)
O () JALUXT 7 R—h (ZHEEHEE X75)

JALUX Airport Inc. (Airport shop management business)
(FR)JYI7yar o)Ak JY Fashion Create Inc.

. BKH. PIA. B, EMGE 252 B9 l5EH

99 shops in 25 airports including New Chitose, Narita, Haneda, Kansai, and Fukuoka

April 1 to March 31

O JALUX EUROPE Ltd. (AX>FY) (London)

Q JALUX AMERICAS, Inc.(AH > ¥ JLR)  (Los Angeles)
JALUX HAWAIIL, Inc.(7K/JLIL) (Honolulu)

Q JALUX ASIA Ltd.(#\>%) (Bangkok)

O JALUX ASIA SERVICE Ltd.(/3>3%) (Bangkok)

Q JALUX HONG KONG Co., Ltd.(Fi#) (Hong Kong)

Q JALUX SHANGHAI Co., Ltd.(_LEF) (Shanghai)

—




AEHIZTOLWTOIIE

Cautionary Statement

FEHITSETRTHTHY ., ERGREREF T HREE(E
EXUAMEHREE FHBEEzCSREVET,

Tl FEMITEHD. KAICAHATIREL LI EFICIL, 15
EEREZSATHYET . RIBOEBES L, BHOBEEFMYELC
RHEFZOUSRE, ELTHEGREHBEOEREF. SFEIFEL
BRICKY, RGHARREAHESEZCEMBEMNET,

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo”,
etc.) for the precise figures on the account settlement. This document includes certain
forward-looking statements about future performance. They are based on management

assumptions and beliefs in light of information currently available, and involve
risks and uncertainties. Actual results may differ materially from these forecasts.




