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JALUX Group Medium-Term Management Plan
Rolling Overview

Innovation applied to

Streamline asset X
current businesses and

Establish new portfolio & create stable

new business models to
be set up

3-year plan for 2009~2011
Planned . ]
Spring 2009 (tentative)

performance targets profits and cash flows

Principal Business Opportunities Expected During Plan Period

. Increase in air passenger traffic due to expansion of Haneda and Narita airports (completion in 2010)

. Dramatic rise in demand for flights in the Asia-Pacific region (world’s largest air passenger market in 2011)

. Pursuit of high-quality and high value-added products and services, such as those applicable to
the increasing orientation toward safe and reliable “food”
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Aviation-related business (aircraft Engine Components, Used Aircraft Sales, Etc.)

Establish supply chain management functions for aircraft engine components
Sell used aircraft and jet engines owned by the JAL Group

2 Dramatic rise in demand for flights in the Asia-Pacific region

(highest air passenger demand in the world by 2011)

=1 Signs of change in global airline industry trends, such as the rise of low cost carriers

Aircraft Engine Component “Storage and Supply System”

Supply chain management to store imported components
necessary for aircraft engine repairs, manage quality, and
provide such components to domestic heavy industries in a
timely manner.

> In the past, import lead times and a burden on inventory
management developed as the items were stored by heavy industries
and due to such components being ordered from abroad when needed.

Need to alleviate the burden on inventory management and
an increasing shift toward ordering engine maintenance from
domestic heavy industries against the backdrop of airline
growth in Asia

Used Aircraft Sales

JAL Group Fleet Strategy /

280 planes

Small
aircraft

259 planes

Small
aircraft

108

. Midrange
Midrange aircraftg
aircraft

91 From FY2008 to 2010,
106 46 aircraft will be retired
Large (65 aircraft introduced)

aircraft Large
aircraft

60 50
FY2007 FY2010
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Dormitory & Company Housing Lease Operation

Development of a dormitory and company housing leasing operation mainly for

employees engaged in airport-related work
44 properties and roughly 2,600 rooms in service at locations close to Haneda, Narita

and Chubu International airports
2 Increase in JAL Group and other airport employees (Narita & Haneda)
W Rapidly increasing need for dormitories and company housing close to the airport owing to the

24-hour operation of Haneda Airport
W ”Need-based” solid business model not “development-based”

[l Changes in Dormitory & Company Housing Lease Operations

Forecast Changes in Sales (Trends) e

2006 2007 2008 2012

Further increases in income and profits forecast due to
expansion of Haneda and Narita airports

Completed Narita Project
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Opening of Concept Shops at Haneda Alrport (Planned)

Airport shop business operated through Japan’s largest network of 96 shops at 25
airports nationwide
Three JAL-DFS duty-free shops in alliance with the DFS Group at Narita Airport

¥ Major augmentation of arrival and departure slots resulting from additional expansion of
Haneda Airport, leading to a dramatic increase in airline passengers departing from Haneda

W JALUX retail value chain “Showroom” to open next spring at Haneda Terminal 1

Number of domestic airline passengers at
Haneda Airport and projected future numbers

(unit: 10,000) 8,550

8,030
8,000 7,320
6,229
6,000 f
4,000 |
2,000
0

2000 2005 2012 2017 2022

Dramatic increase in Enhanced product brand
airline passengers leaving value
from Haneda Airport

Establishment of
corporate brand

Strengthening of Pursuit of self-sustaining

collaboration among -
: . o alliances and syner
mail-order, in-flight ynergy

sales and airport shops

Implementation of JALUX
multi-faceted sales Jalux Retail Value-Chain

campaigns
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Topics . .
Insurance Retail Business

Establishment of Strategic Subsidiary

Company name: JALUX Insurance and Service Inc.

Type of business: Life and casualty insurance agency-based financial BPO business*
¥80 million (established October 2008)

JALUX 100%
¥300 million (aggregate) estimated contribution to ordinary income by 2011

Capital:
Equity share:
Revenue plan:

*BPO: Business Process Outsourcing is when a company outsources part of its own business processes to an outside business.

Corporate group
in-house
insurance agency

cooperation

| JAL Group I

ALU

¥

JALUX
Insurance and
Service Inc.

Corporate group
in-house
insurance agency

cooperation

Business Strategy:

New business scheme is proposed for cooperating (as an
outsourcing consignment company) with in-house insurance
agencies of major corporate groups facing lower
profitability and increased competition due to the rapidly
changing environment in the insurance business

. 4

Individual-oriented service capabilities are
developed into strengths externally

=>Creating a new insurance business model
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. ~Collaboration with the Sojitz Group~
Topics “Shokuraku Box Lunch” featured in in-flight

meals on international routes
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Collaboration with Tokuma
Shoten through monthly
magazine“Shokuraku”
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Once Again the Spotlight Shines on
“Japan (Nippon) Business”
Business Opportunities Return

World’s highest level of ”Service”
“Craftsmanship & Technology”| with overflowing hospitality

Radical chianges tercomerinitheflow el people and geeds:

Improved relative position in
the global economy

seund Sustainable
fundamentals strong yen






