Jalux

#wl=4L JALUX

200953 A# E2MFHR RERAS

Financial Results for Interim of Year Ending March 31,2009

TSE 157:2729 November 6, 2008



5 R Jalux

Contents ) —

[. 20095 3ARA F2M ¥R REME P.3-15

Outline of Consolidated Financial Results for Interim of March 2009

(1 ) Eﬁj;’iﬁ*ﬂig Consolidated Financial Summary
(2) 't’7 )QJ I‘}n:lll ;%ﬁ Results by Segment
(3) 2009-’653 H %%%ﬁ%*@q Outlook for Year Ending March 2009

I.SEORELIVIER P.16-26

Mid-term Outlook and Principal Business Measures

EEHIZTONWTOITZE

Cautionary Statement

FEHFTSFEHTHY . ERGRAREFISHREEESSIVCAMMSHRES DL NBEEEZCSRBUOET . T KEHICEE#HO. RIS
B 5RBELOHEFICE. TREEEEZEATEYFET . RROFXEFT. SHOBXZRVEAREEFZE OHBSRIR. TLTHGREFEORES.
SETFELRERICKY . BGLMREMNHHLETRAMBERNFT .

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo”, etc.) for the precise figures on the account settlement.
This document includes certain forward-looking statements about future performance. They are based on management assumptions and beliefs in light of
information currently available, and involverisks and uncertainties. Actual results may differ materially from these forecasts.
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Business Outline (Segments, Channels, and Targets)
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Blsiness Cerporation General Consumers; /Al Passengers

[ 0

Wholesale business,
consulting service
and supporting work

Catalog sales
websites

In-flight sales and
services

Shop sales

Corporate Sales Division

Aviation-Related Business

\ \"‘ Aircraft & Materials Unit

Aircraft

Aircraft components
Machinery = Facilities
Materials

In flight Services Unit
Cabin service supply
Textlles supply

Life Style Unit
printing

Insurance

Real estate

=+ Property management

Retail Business Division

Travel Retail Business

Retail Business Unit
Cabin service supply
Brand = Fashion
Mail-order sales
Overseas real estate

Blue Sky Unit
Souvenir = Specialty goods
Restaurant

- Duty-free items m JPLDUTYFREE §

Food & Beverage Unit
Agricultural & marine products
Processed foods

Wine

Food gift items
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Outline of Consolidated Financial Results for Interim of March 2009
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%.{fkﬁ/ \ 124 Financial Review

B Net Sales
Operating Income
Ordinary Income

60,000

40,000

20,000

No change in the earnings outlook

Change in Interim Consolidated Performance (million yen)

57,492 million yen(-3,131 million yen on the year)
907 million yen (-350 million yen on the year)
987 million yen (-347 million yen on the year)

Net Income ¥410million (-133 million yen on the year )
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FYO05 2Q FYO06 2Q FYO7 2Q FYO08 2Q FYO09 2Q

Net Sales FH# Ordinary Income |

| EBITDA

3,000

2,000

1,000
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Outline of Consolidated Financial Results for Interim of March 2009 " S

(1 )ﬁﬁfﬂ%ﬁg Consolidated Financial Summary 2%
Pre-term Projections

O BERIE  1ncome Statements

HeFHE 094 3AH# 2Q B B
Pre-term Projections Apr-Sep 2008 Change
B 47 : B 75 [ Million yen

58L%& Net Sales 55,900 57,492 +1,592
58 E#FIZE  Gross Profit 11,800 11,706 293
RTTEEE SGRA 11,050 10,798 a251
EERFIEE Operating Income 750 907 +157
B X5MBEE Non-Op. Gains/Losses 85 79 A5
#EHMEE Ordinary Income 835

%5 51#82% Extraordinary Gains/Losses -

R (HHA) SEFIEE  Net Income 330
EBITDA iz e LAY
EPS (M)Yen 25.86

*EBITDA:-- Operating Income + Depreciation
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O BERIE 1ncome Statements

B 47 : B 75 [ Million yen

083 AH 2Q
Apr-Sep 2007

e
x4 Bij A
Compared with the previous period
0943 A A 2Q 8
Apr-Sep 2008 Change

58L& Net Sales 60,623 57,492 23,131
56 E#FIIE  Gross Profit 11,994 11,706 A287
RFTEEE SGEA 10,735 10,798

BEFAE Operating Income 1,258 907

E%5BIE Non-Op. Gains/Losses 76 79

BEFZEE Ordinary Income 1,335

#7148 2F Extraordinary Gains/Losses A85

HfE (K H) fFIZE  Net Income 543

L R 1 s NS <. SO 2.
EPS () Yen 42.60

*EBITDA:-- Operating Income + Depreciation
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DERFTEHEDRNER Breakdown of SG&A Expenses

B {1 - B 73 M Million yen

e
X AIHA
Compared with the previous period
0943 A 2Q 18m
Apr-Sep 2008 Change

e L #F|ZE Gross Profit 11,994 11,706 A287
AEE Personal expenses 4.189 4 342 +153
E%¥ Rentexpenses 2,394 2,314 A80
HNRIEE External service fee 735 692 A43
T {H{EHNE Depreciation 334 364 +30
FEEEE tprgﬁls(g]ortgrtllgn expenses 442 502 +59
ZDfth Other expenses 2,638 2,581

REEEEART SGeA 10,735 10,798 +62
EHEFIIE Operating Income 1,258 007
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Outline of Consolidated Financial Results for Interim of March 2009 R

D BAFEIRRE  Consolidated Balance Sheets Cmﬁfj}ﬁfﬁim

0843 A # 093 AH# 2q 18
March 31, 2008 September 30, 2008 Change
B {51 : H 73 M Million yen

¥EE Assets 41,574 41,643

B2 &XK Shareholders’ Equity 15,046 14,767

HOEALLE Equity Ratio (%) 36.2 35.5

EFFEEEET Interest Bearing Debt 6,924 8,176

D/ELS 7 (&) Debt/Equity Ratio (times) 0.5 0.6
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QERF Y- 70—ME Consolidated Summary of Cash Flow SR/

084 3AH 2Q 094 3A# 2Q E.Ji
Apr-Sep 2007 Apr-Sep 2008 Change

B {1 - B 73 [ Million yen

BEFXFvyla-o0o—

Net Cash from Operating Activities 1,658 41,455
BREXvy a-o0— AB73 , A1,339
Net Cash from Investing Activities

E#?%#"V“J:/:L'jn— A1,569 +2 476
Net Cash from Financing Activities ’
RE&ERUEERFNORFEE 2580 A379
Net Increase or Decrease

ReRUBRERFVONEER 5 646

Cash and Cash Equipment at the end the beginning '

RERUVBRERFVOEFHARES 5 065

Cash and Cash Equipment at the end J

BMERE

Deprefiation 536

RiFEE 620

Capital Expenditures
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Outline of Consolidated Financial Results for Interim of March 2009 R

(2) T ARRIZELE Results by Segment

5o E#RFIEE  Gross Profit

0843AHA 0943 AH a3 0843AH#A 0943 A HA e 358
2Q 2Q =1 2Q 2Q =p 0
P —— Apr-Sep 2007 |§ Apr-Sep 2008 | Change IR Apr-Sep 2007 || Apr-Sep 2008 | Change
.l-gb ~
fnZ=pAE 20,117 | 17,061 23,055| 1,856 | 1,719 2137

Aviation-Related

A—ARL—kYYa—23» go36| 8850 4385| 1,863

Corporate Solutions

1,822 240

cZNI)ILYT—IL
Travel Retail 22272 | 22,079 2193| 7,030 | 6,860 4169
I—R-EsiLyY 0088 | 9567 +479| 1,290 | 1350  +60

Food & Beverage

;HZ Eliminations 290 AB6 A45 A45

A&t GE#S) Total 60,623 | 57,492 11,994 | 11,706
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Outline of Consolidated Financial Results for Interim of March 2009 " .

.U.j‘_t,a‘ A KR %J:,ﬁ%*l]ﬁ Gross Profit for Each Sub-Segment

Bi-BHAM (NER=1 A MEER 5 | FR AT
Million yen 11,994
Aircraft &
Materials Unit
In flight
10,000 r Services Unit
Life Style Unit
Retail
Business Unit
5,000
Blue Sky Unit
Food &
0 Beverage Unit

FYO8 2Q

B Aviation-Related B Travel Retail
I Corporate Solutions [ Food & Beverage
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Performance by Operating Sub-Segment (Gross Profit) Compared with the previous period
O84E3AH | 0943AH

Apr-Sep 2007 § Apr-Sep 2008

A~ comment

Corporate Operations
Total 3,719 || 3,541 || 2177

(Itemized by business division) B {5 : B A M Million yen

While a rebound in orders received since the summer was seen in sales

ﬂﬁ.g";$¥ 1 , 458 1 ’ 345 A 1 13 of aircraft components and results for the full first half surpassed

Aircraft & Materials Unit

those of the preceding term, profits declined on few sales of large used
aircraft compared with the preceding term.

= For in-flight services, although an increase in revenue was achieved by

§§$ % 400 374 A 26 expanding business targeted at railroad companies as well as airlines, profits
. . . were down for the business division as a whole due to deteriorating

In fi 'ght Services Unit profitability in the textile-related business and other factors.

The printing and media businesses had lower profits despite the continuing
strength of orders connected to corporate sales promotions, and the real estate

ﬂiiﬁ %E . %ﬁg % 1 , 863 1 . 82 2 A 40 business also saw a decline in profits on a rebound in real estate operations

Life Style Unit where profits had risen during the preceding period from the sale of large
projects.
Aircraft & Materials Unit In flight Services Unit Life Style Unit
1,863
1,458
400 374
FYO8 2Q results FYO9 2Q results FYO8 2Q results FYO9 2Q results FYO8 2Q results FYO9 2Q results
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Outline of Consolidated Financial Results for Interim of March 2009
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Performance by Operating Sub-Segment (Gross Profit) Compared with the previous period
0843 AHA | 0943 AHA

Apr-Sep 2007 § Apr-Sep 2008

A~ comment

Retail Operations
Total 8,320 || 8,211 | 4109

(Itemized by business division)

B {7 - &5 A Million ven

The brand and duty-free merchandise business was able to show an increase
(= [,$ % in profit by using wholesale-delivery operations to duty-free shops to make
—_— up for repercussions resulting from a decrease in the number of passengers
JT } 1 767 1 685 A 82 on international flights. Even in the mail-order sales business, earnings were
! ) held almost on par with a year earlier, but the resort business posted lower
profits on sluggish consumer consumption.

Retail Business Unit

While profits grew significantly in the Hokkaido area thanks to *hit"
IJ'D;’% U = _)b$ % products affiliated with ""Flower Field Ranch™ which was the outcome of an
== ZA 5 262 5 175 A 87 alliance with a major performing arts production in the autumn of last year,
Blue Sky Unit ’ ’ quvx( g_rowth at Elalrita and Haneda airports sent profits down for the business
ivision as a whole.

In gift-use food product operations, summer gift ended with lower profits on
a decline in consumer sentiment, but import sales of fruits and vegetables as

I—R-E/NDyTEE 1 , 290 1 , 350 +6 1 well as high-value-added marine products in operations associated with

agricultural and marine products performed well, and the total for the entire
division ended with an increase in profits.

Retail Business Unit Blue Sky Unit Food & Beverage Unit

5,262
1,767
| 1’290 I l

FYO8 2Q results FYO9 2Q results FYO8 2Q results FYO9 2Q results FYO8 2Q results FYO9 2Q results

Food & Beverage Unit
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O EEREREOBEBER Contributing Factors to SaR-IpE

Consolidated Ordinary Income

Increase/decrease in gross profit

Food & Beverage
Unit ’ L +61 %‘Ef.ﬁﬁﬂ Million yen

A " Aircraft &
Materials Unit

A87 ‘i Blue Sky Unit

Retail Business

A82 ~____ Unit

Reduction in other
sales expenses

Increase related to

: : Decrease in
Life Style Unit [ personnel expenses
/\ ercentage
40 P rent g A1 73
In flight Accountted for by retirement
R Services Unit [ 226 ooty panaes remer

Decline in other
non-operating
income

Reduction in other
general administrative
expenses

Increasein
product shipping
expenses

Increase in travel and
transportation
expenses

Increase in

depreciation charges Increase in

equity-method
investment
gain/loss

Decline in
foreign

currency
gain/loss

outside services

-

FY%SE _|_2Q Decrease in Consolidated Ordinary Income
A

2

-347 million yen
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Outline of Consolidated Financial Results for Interim of March 2009 " S

(3)2009&F3HHAEFEFHE oOutlook for Year Ending
March 2009 March 2009 E

56 L™ Net Sales 120,228 127,000 +6,771
e L#FIEE Gross Profit 23,869 25,500 +1.630
RFTEEE SGEA 21,680 22,500 +819
EXFIEE Operating Income 2.188 3,000 +811
B/ 82 Non-Op. Gains/Losses 408 100 2307
#BEFIEE Ordinary Income 2 596 3,100 +503
$$51#82% Extraordinary Gains/Losses A 275 i} )
HAABFIZE NetIncome 078 1,550 +571
EBITDA’ 3,300 4 200 +899

EPS(H)Yen ................................................................................. 7668 .......................... 1 2147 ....................... - 4479 .....

*EBITDA---E %53 + EH{EINE
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Mid-term Outlook and Principal Business Measures
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Mid-term Outlook and Principal Business Measures
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L] MHZEIMYECEERE  company’s Business Environment

JALUX Group
Ordinary Income Changes and Projections

29 32 P 26”ﬁ@ﬁ£@

7400 3/0)0) 5]

2006 2007 [2008f 2009 2010 20104 2012 =~

Tol .
Jalux sl | JALUX medium-term

Sojitz management plan

i | e

my Parallel runway extension \|!
Shizueka ;
S g;% - 200,000—>220,090 tlmes_
4™ runway begins service
290,000—400,000 times

Fuel oil price drop

Financial confusion
& continued strong yen

Economic downturn

Surge in crude oil and
raw material prices

Special procurement

for Beijing Olympics

2006 - 2010

Medium-term
management plan
Cost-cutting and enhanced
financial strength

2008 - 2010

Revitalization interim plan
Aircraft renewal and premium strategy
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Mid-term Outlook and Principal Business Measures o

JALUX Group Medium-Term Management Plan
Rolling Overview

Innovation applied to

Streamline asset X
current businesses and

Establish new portfolio & create stable

new business models to
be set up

3-year plan for 2009~2011
Planned . ]
Spring 2009 (tentative)

performance targets profits and cash flows

Principal Business Opportunities Expected During Plan Period

. Increase in air passenger traffic due to expansion of Haneda and Narita airports (completion in 2010)

. Dramatic rise in demand for flights in the Asia-Pacific region (world’s largest air passenger market in 2011)

. Pursuit of high-quality and high value-added products and services, such as those applicable to
the increasing orientation toward safe and reliable “food”



I. SEOREEIUVER

Mid-term Outlook and Principal Business Measures

Aviation-related business (aircraft Engine Components, Used Aircraft Sales, Etc.)

Establish supply chain management functions for aircraft engine components
Sell used aircraft and jet engines owned by the JAL Group

2 Dramatic rise in demand for flights in the Asia-Pacific region

(highest air passenger demand in the world by 2011)

=1 Signs of change in global airline industry trends, such as the rise of low cost carriers

Aircraft Engine Component “Storage and Supply System”

Supply chain management to store imported components
necessary for aircraft engine repairs, manage quality, and
provide such components to domestic heavy industries in a
timely manner.

> In the past, import lead times and a burden on inventory
management developed as the items were stored by heavy industries
and due to such components being ordered from abroad when needed.

Need to alleviate the burden on inventory management and
an increasing shift toward ordering engine maintenance from
domestic heavy industries against the backdrop of airline
growth in Asia

Used Aircraft Sales

JAL Group Fleet Strategy /

280 planes

Small
aircraft

259 planes

Small
aircraft

108

. Midrange
Midrange aircraftg
aircraft

91 From FY2008 to 2010,
106 46 aircraft will be retired
Large (65 aircraft introduced)

aircraft Large
aircraft

60 50
FY2007 FY2010




I. SROBESLUVMER Jalux

Mid-term Outlook and Principal Business Measures :

Dormitory & Company Housing Lease Operation

Development of a dormitory and company housing leasing operation mainly for

employees engaged in airport-related work
44 properties and roughly 2,600 rooms in service at locations close to Haneda, Narita

and Chubu International airports
2 Increase in JAL Group and other airport employees (Narita & Haneda)
W Rapidly increasing need for dormitories and company housing close to the airport owing to the

24-hour operation of Haneda Airport
W ”Need-based” solid business model not “development-based”

[l Changes in Dormitory & Company Housing Lease Operations

Forecast Changes in Sales (Trends) e

2006 2007 2008 2012

Further increases in income and profits forecast due to
expansion of Haneda and Narita airports

Completed Narita Project
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Mid-term Outlook and Principal Business Measures o
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Mid-term Outlook and Principal Business Measures o

Opening of Concept Shops at Haneda Alrport (Planned)

Airport shop business operated through Japan’s largest network of 96 shops at 25
airports nationwide
Three JAL-DFS duty-free shops in alliance with the DFS Group at Narita Airport

¥ Major augmentation of arrival and departure slots resulting from additional expansion of
Haneda Airport, leading to a dramatic increase in airline passengers departing from Haneda

W JALUX retail value chain “Showroom” to open next spring at Haneda Terminal 1

Number of domestic airline passengers at
Haneda Airport and projected future numbers

(unit: 10,000) 8,550

8,030
8,000 7,320
6,229
6,000 f
4,000 |
2,000
0

2000 2005 2012 2017 2022

Dramatic increase in Enhanced product brand
airline passengers leaving value
from Haneda Airport

Establishment of
corporate brand

Strengthening of Pursuit of self-sustaining

collaboration among -
: . o alliances and syner
mail-order, in-flight ynergy

sales and airport shops

Implementation of JALUX
multi-faceted sales Jalux Retail Value-Chain

campaigns
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Mid-term Outlook and Principal Business Measures
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Topics . .
Insurance Retail Business

Establishment of Strategic Subsidiary

Company name: JALUX Insurance and Service Inc.

Type of business: Life and casualty insurance agency-based financial BPO business*
¥80 million (established October 2008)

JALUX 100%
¥300 million (aggregate) estimated contribution to ordinary income by 2011

Capital:
Equity share:
Revenue plan:

*BPO: Business Process Outsourcing is when a company outsources part of its own business processes to an outside business.

Corporate group
in-house
insurance agency

cooperation

| JAL Group I

ALU

¥

JALUX
Insurance and
Service Inc.

Corporate group
in-house
insurance agency

cooperation

Business Strategy:

New business scheme is proposed for cooperating (as an
outsourcing consignment company) with in-house insurance
agencies of major corporate groups facing lower
profitability and increased competition due to the rapidly
changing environment in the insurance business

. 4

Individual-oriented service capabilities are
developed into strengths externally

=>Creating a new insurance business model
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Mid-term Outlook and Principal Business Measures o

. ~Collaboration with the Sojitz Group~
Topics “Shokuraku Box Lunch” featured in in-flight

meals on international routes

JAL200ERTH 1 BED

BR D =VOLENRDTI ] /S—33AT
ANETAR] =03 —Yal A LD T O
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CORLLEARE (RN s R L,

B TELCRELL SN T,

e 31— ] ERLLEDELSAYBREL, ELSBE
( ﬁﬂﬂ%_‘/ ) —X TR, REBHCEDS | T

ooy — =
“ KUuTErvy

BEREM-LTOFPEFPRC |
ENTLBIEDT e, fa-LEe |
FIOMDVET I e A LEL

e

#MH/J—ﬁ
() o 5t
BEEFTEH VI IEDODE TREIL

IEHFCEMGT. JRCHEELy
SUMEHSECE BFELE.

R =y —
“ BELBOnL

EloEhGRECBE T L | -
EiRGELLESIEIIZLE. (T | ]
SEOROEEFLTOEL TG | L
T,

Collaboration with Tokuma
Shoten through monthly
magazine“Shokuraku”
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Mid-term Outlook and Principal Business Measures

Once Again the Spotlight Shines on
“Japan (Nippon) Business”
Business Opportunities Return

World’s highest level of ”Service”
“Craftsmanship & Technology”| with overflowing hospitality

Radical chianges tercomerinitheflow el people and geeds:

Improved relative position in
the global economy

seund Sustainable
fundamentals strong yen
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This material is available on our website.

http://www.jalux.com/ir

B IALUX[E X4 JALUX Inc.] BE4HEHT IRF—L
TEL:03-5460-7233 e—mail:ir@jalux.com



