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Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo”, etc.) for the precise figures on the account settlement.
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information currently available, and involverisks and uncertainties. Actual results may differ materially from these forecasts.
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Business Outline (Segments, Channels, and Targets)
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Blsiness Cerporation General Consumers; /Al Passengers

£ B 4 B 4 B o B
Wholesale business, In-flight sales and Catalog sales

consulting service . . Shop sales
and supporting work services websites

Aircraft
Aircraft components

Textlles supply

Life Style Unit
printing

Insurance

Real estate

Corporate Sales Division

Aviation-Related Business

\ \"‘ Aircraft & Materials Unit

Machinery = Materials

In flight Services Unit
Cabin service supply

=+ Property management

Retail Business Division

Travel Retail Business

Retail Business Unit
Cabin service supply
Brand = Fashion
Mail-order sales
Overseas real estate

Blue Sky Unit
Souvenir = Specialty goods
Restaurant

- Duty-free items m JPLDUTYFREE §

Food & Beverage Unit
Agricultural & marine products
Processed foods

Wine

Food gift items
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Outline of Consolidated Financial Results for March 2009 il —

%%ﬁl \ 124 Financial Review

B Net Sales 113,225 million yen (-7,002 million yen on the year)
Operating Income 601 million yen(-1,586 million yen on the year)
Ordinary Income 1,358 million yen(-1,237 million yen on the year)

B Net Income ¥392 million(-586 million yen on the year )

Change in Consolidated Performance (million yen)

6,000

120,228
114,133 113,225

100,000 107,952
4,000

2,000

FYO5 FYO06 FYO7 FYO8 FYO09
Net Sales FH# Ordinary Income [ | EBITDA
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Outline of Consolidated Financial Results for March 2009 S
« ¥, . - - e
(1 ) Eﬁ;ﬂﬁﬂ&% Consolidated Financial Summary *t giEl$48

Previous Projections

O BRERREE Income Statements

AT [E F 48 (09.1.30) 0943 AH 18
Previous Projections March 2009 Change
B 47 : B 75 [ Million yen

56L& Net Sales 115,000 113,225 A1,775
e L#FIEE Gross Profit 22,953 22,503 A450
RFEEEE SGSA 21,403 21,902 +499
B XM Operating Income 1,550 601 24949
BEHEHBEE Non-Op. Gains/Losses 757

EEFEE Ordinary Income 1,600 1,358

5714828 Extraordinary Gains/Losses A402

MEABFIZE Net Income 600 392
L N ST ) A
EPS (F)Yen 47.02 30.74

* EBITDA:--- Operating Income + Depreciation
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Outline of Consolidated Financial Results for March 2009 " S

s * HIIHA
O R Income Statements
0843 AHA 0943 AHA
March 2008 March 2009
B f51 : & 5 H Million yen

56L& Net Sales 120,228 113,225
5t E#AFIEE  Gross Profit 23,869 22,503
RFTEEE SGRA 21,680 21,902
BERIE Operating Income 2,188 601
E%45MEI Non-Op. Gains/Losses 408 757
BEREE Ordinary Income 2,596 1,358
45504828 Extraordinary Gains/Losses A275 A402
LEAFFIZE  Net Income 978 392
EBIDA 3300 | 1697 1602
EPS (F)Yen 76.68 30.74

* EBITDA:--- Operating Income + Depreciation
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Outline of Consolidated Financial Results for March 2009
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DERFFEEEZEDAER Breakdown of SG&A Expenses

B {1 - B 73 M Million yen

a5
*f RIEA
Compared with the previous period
09%3 A K] 18 B
March 2009 Change

5t E#FIEE  Gross Profit 23.869 22,503 21,365
AE Personal expenses 8,401 8,620 +218
E{&¥ Rentexpenses 4757 4 461 A92905
#5127 E External service fee 1,407 1,381 AD5
iH{EXNE Depreciation 715 752 +36
FHEERER F35ntaton expenses 971 1,080 +108
ZDOfth  Other expenses 5,427 5,606 +178
RTTEHEBRAET SGeA 21,680 +221
EEFIEE Operating Income 2,188 A1,586
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Outline of Consolidated Financial Results for March 2009

D BAFEIRRE  Consolidated Balance Sheets Comged%iﬁa{?ﬁ??ioog

0843 A HA 0943 A H#A
March 31, 2008 March 31, 2009
B {51 : H 73 M Million yen

HEE Assets 41,574 42,899

B2 &ZA Shareholders’ Equity 15,046 14,521

HOEAXRLLE Equity Ratio (%) 36.2 33.9

BFFIFAEEIRE Interest Bearing Debt 6,924 8,604

D/EL 7 (&) Debt/Equity Ratio (times) 0.5
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Outline of Consolidated Financial Results for March 2009 " S

xi HIIHA

D EFRFF vyl a-70—ME  Consolidated Summary of Cash Flow [ ared a6 prouous period

O843AHA 0943 AHA s
B4 B 75 M Million yen il 2008 March 2009 Change

BEXFvruyla-ono—

Net Cash from Operating Activities A2 LAt farz
BEFryLa-I0— 21,088 43,044 41,955
Net Cash from Investing Activities

MHBxvyya-J0— 2216 1,712 +1,929
Net Cash from Financing Activities

HERURSAENOEHE 528 283 2612
Net Increase or Decrease

RERURLASNOMERS 5 646

Cash and Cash Equipment at the end the beginning 1 A83

RERUVRERFVOHAKRES

Cash and Cash Equipment at the end 6,174
B EENE

Depreciation 1 ’ 111
RIFRESE 1.060

Capital Expenditures
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Outline of Consolidated Financial Results for March 2009 R

(2) T A PRIEFE  Results by Segment
5e E#AFEE  Gross Profit

osE3AH (| ooF3Ay | 1 R
March 2008 March 2009 Change

2,759

J:Téj_ Net Sales

osE3gH || oozsAy | 18
March 2008 March 2009 Change
B 47 : &5 5 H wmillion yen

iz R & 34,251 | 31,977 3,005

Aviation-Related

A245

—ARL—kVJa—2ar 19830 | 17,237 a1, 3,931

Corporate Solutions

3,510 2420

FIALI T 47.006 | 43.363 23, 14251 | 13539 4712
ravel Retail
72— -ENLYT 20,318 | 20,778 2763| 2780  +16

Food & Beverage

;HZE Eliminations A179 2130 A83 A87

2 &t GE#E) Total 120,228 | 113,225 27,002 23,869 | 22,503 21,365
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Outline of Consolidated Financial Results for March 2009 W R

I H5 AR ST EEFIZE  Gross Profit for Each Sub-Segment

iy B 23,869 (PR=t4 Ay ER 3| RREAT)
1iion yen
3,005 \ 22003 Aircraft &
20,000 | — NN IV R o Uit
3,931
3,510 Life Style Unit
\ llllllllllllll
15’ OOO _ m Bl
Business Unit
10,000
Blue Sky Unit
5,000 r
.............. -
0 2’ 763 Bg?ferage Unit
FYO8 FYO9 Sub-Segment
B Aviation-Related B Travel Retail

I Corporate Solutions [ Food & Beverage
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| Outline of Consolidated Financial Results for March 2009 S |
YT AR D E FEBR (LeFE) st BiiEH

Performance by Operating Sub-Segment (Gross Profit) Compared with the previous period

O8F3HAH] | 0943 AHS
March 2008 | March 2009

Ak comment

Corporate Operations
Total 6,936 || 6,270 || 2666

(Itemized by business division) B {5 : B A M Million yen

While aircraft component sales were steady, the climate for buyers of

ﬂﬁg$% 2 , 275 2,038 A 236 existing aircraft faced a worsening environment for procuring funding,

Aircraft & Materials Unit

which yielded deferred transactions combining with other factors to send
results below those of the previous year on a segment basis.

§§$ % Cabin operation transactions with airlines, railway companies and other
entities expanded, but deteriorating profitability in fiber-related operations
730 721 A9

. . . led to a decline in income on a segment basis.
In flight Services Unit ’

Income for printing and media-related operations fell on a downturn in

ﬂE;ﬁ m E = %’ﬁ; % 3 93 1 3 5 10 A 420 corporate demand due to rapidly deteriorating corporate sector performance
’ ’

from the second half on. Real estate operations also experienced lower income,

Life Style Unit rebounding from earnings on the sale of large-scale projects in the first half.
Aircraft & Materials Unit In flight Services Unit HERE-MAEE
3,931
2,275

730
/il

FYOS8 results FYO9 results FYOS8 results FYOO9 results FYOS8 results FYOO results
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Outline of Consolidated Financial Results for March 2009
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Jalux

YT T AR OE EBR G Lanm

Performance by Operating Sub-Segment (Gross Profit)
0943 A #A

Retail Operations
Total

O84£3AHA

March 2008

March 2009

(Itemized by business division)

5 — ===

Retail Business Unit

EBT—ILEE

Blue Sky Unit

T—R-E/NLy=ZE
Food & Beverage Unit

17,015

16,320

2695

% A

Compared with the previous period

A2~ Comment

B {57 : ® A M Million yen

3,851

3,917

+66

Brand and duty-free merchandise-related operations adopted measures to
increase revenue, but income fell, impacted by a decrease in the number of
passengers on international flights. Yet, mail-order operations increased
income overall with the new subsidiary Shufunotomo Direct.

10,400

9,621

ATT9

While earnings grew considerably in Hokkaido as a result of new customers
attracted to Hanabatake Farm-related products in alliance with Up-Front
Group, stagnation at Narita, Kansai and other international line shops affected
the income for shops as a whole, including duty-free shops to push down.

2,763

2,780

+16

Gift food-related merchandise, sold mainly through department stores,
experienced decreased income on a decline in consumer sentiment. While,
agricultural and marine product-related operations increased income overall
on favorable import sales of high value-added frozen marine products.

Retail Business Unit Blue Sky Unit Food & Beverage Unit

3 I I

10,400

FYOS8 results

FYO9 results

FYOS8 results

FYO9 results

FYOS8 results FYO9 results
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Outline of Consolidated Financial Results for March 2009 ® e
O EHEBRERIIEOEFBER Contributing Factors to %t BijHA
Consolidated Ordinary Income Compared with the previous period

Increase/decrease in gross profit

Food & Beverage Unit |
| verage Tt - 116

Retail Business Unit |' +66 ‘

%‘ELL :' B8 /5 witlion yen

" Aircraft &

QI Materials Unit
In flight
A9 ~_Services Unit —
Incline in other
B non-operating
income
A420
Increase in equity- 7
method investment
ain/loss
g 1,358
N Reduction in other T ;
sales expenses Incline in fo_relgn +180
Blue Sky Unit | AT79 currency gain/loss
Decrease in
Increase related to
percentage rent personnel expenses Igsl
Increase in 'I +45
product shipping Reduction in other general expenses
B expenses .| 3
I +33 Reduction in external service costs
m;:irleg&(se in direct A32 6 Reduction in rental expenses
rsy Wl
Reduction in entertainment and
meeting expenses
Increase in allowance 3 I ¥ eduction in advertising an
for doubtful accounts - e 9
. . Increase in
FYOS8 depreciation charges FYO9

Decrease in Consolidated Ordinary Incom
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Outline of Consolidated Financial Results for March 2009 " S

(3)2010FE3 A EAELF 18 outlook for Year Ending
March 2010 March 2010 E
56L& Net Sales 113,225 110,000
58 L#FIZE Gross Profit 22,503 22,582
RFEEIEE SGRA 21,902 21,582
B M Operating Income 601 1,000
B X5 Non-Op. Gains/Losses 757
BHEFIE Ordinary Income 1,358
45504828 Extraordinary Gains/Losses A402
HEAMFIZE  Net Income 392
DEBITDA s 1697 22200 02
EPS (H)Yen 30.74

*EBITDA---EXF|iE +RM{EINE
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Mid-term Outlook and Principal Business Measures
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Mid-term Outlook and Principal Business Measures

(BAA)
(¥ million)

3,500

3,000

2,500

2,000

1,500

1,000

500

1,357

/ ™\ / B 3,212

1,749

2,878

1975 1914
1,599

FYOO

FYO1

FYO02 FYO3 FYO4 FYOS FYO6 FYO7

Ordinary income (Lrft axis)
—&— Ratio of ordinary income to sales (Right axis)
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Mid-term Outlook and Principal Business Measures " e

Principal Factors and Issues Regarding Deteriorating
Results as Viewed from the Business Side

@ Contraction in JAL Group-related business

@ [ntensified competition for airport shop business
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Mid-term Outlook and Principal Business Measures o

Vieviing and shiiitig IRte hUSInESS areas Glierng supeneradded value

T 4
=) ' 5 E '
= Planning & [DIStrULIeR Ret_a|l
IDEVEIGPIMENTLANE SENVICES
-
-
=
&
=)
5
Revenue
Ro
> (dic;grrvaem)
Q
Q
(9%
o
<
jQb]
c
CD =
Planning Processing Retail
& & After-Sales
— Development Wholesale Logistics Service
=) 5 :
= >
Production Value Chain Retail & Services
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Mid-term Outlook and Principal Business Measures

SSICRRNARE WUOISHY

Jri=fligrit

Alrooris

JALG ‘?

SHUED

Geararal \Vearkeat

DM catalogs

Firsi Clas

10))%16)
=CT




I SEROBREHLIUVESE

Mid-term Outlook and Principal Business Measures

New Subsidiary “Shufunotomo Direct Co., Ltd.”

Founded : March 1999, division separated from Shufunotomosha mail-order

business o
Capital  ¥430 million =
Sales - ¥4,621 million (period ending March 2009) -
Employees  : 40 =

Participating : JALUX 51.2%, Shufunotomosha 31.5%,
Dai Nippon Printing Co., Companies Ltd. 6.7%,

Kadokawa Group Holdings, Inc. 6.7%, etc.

100 300
100 | ettt - - -+ 2 #2222 e -
Performance of Mail-Order Operations I
L 250
63 65 63 63
S 56
200
38 43
34 — e
A0 [ereernreerareainns SR Y% B B B
/ Lo
/
/ £ 150
20 + - . /,0’
4 y o
~ |
z:/_o—/
0 L . 100
FYO1 FY02 FY03 FY04 FY05 FY06 FYO07 FY08 FY09 FY10(E) (‘V)
(¥ 100 million) ?

I 1 Net sales
X@EDBAXREERFEHS (JADMA)

——JALUX growth  —@—Market growth

p "
e -
..-3. =yt
DM EFAa I e s P Ty
<l - ] u
1 v i | - T e
r .

Kﬂ-hﬂﬂh
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Mid-term Outlook and Principal Business Measures o

19905

Planned and
developed in
Hokkaido

Royce chocolate

juawdojanap
pue Huiuue|d 1onpoad jo A103S1H

2000s

Sky Sweets Helped o

series

Sky Sweets
Series

popularize
soraben

Michiko’s grilled
Wakasa mackerel

Hanabatake Farm
melt-in-the-mouth
caramel

Festivalo sweet
potato cake

Lo

X8
—BLUE SKY
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Mid-term Outlook and Principal Business Measures o
(Million yen)
Net Sales 120,228
Ordinary Income 113,225

110,000

/ External Environment
Additional expansion of Narita
and Haneda Airports

Economic Recovery &
Airline Industry Development

FY04 FY05 FYO06 FYO7 FYO8 FY09 FY10(E) FY12(E)
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Appendix o

(1)2010F3AME2MF FRFHE

Outlook for Interim of March 2010

0943841 20 JJ104£3A1 2Q(F) 1
Apr-Sep 2008 Apr-Sep 2009 E Ch
B f51 : & 5 H Million yen br=eb broep il

58 L/ Net Sales 57,492 52,000 25,492
5t E#FI2E Gross Profit 11,706 11,040 ABG66
RFEEEE SGA 10,798 10,940 +141
BEFIZE Operating Income 907 100 A807
E%45MEI Non-Op. Gains/Losses 79
#EFIEE Ordinary Income 987
$Al#82F Extraordinary Gains/Losses Y/
LEAMFIZE Net Income 410
EBITDA BT L
EPS (F)Yen 32.17

*EBITDA---EXF|iE +RM{EINE
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Appendix y

(2) BT A RREFEFIE  Forecast by Segment T

March 2010 E

O9%3AHH 103/ #(F)
March 2009 March 2010 E
Net Sal G Profit Gross Profit
8 44 - T 75 1 Million yen et Sales ross Profi Net Sales SS i

iz BAE 31,977 2,759 2,925

Aviation-Related

2—RL—kYYa—>3ay 17,237 3,510 3,243
Corporate Solutions
cSANJILYT—IL
Travel Retail 43,363 13,539 13,258

7—Z-ENLyD 20.778 2 780 3.156

Food & Beverage

sHZE Eliminations 2130 A87

A&t (E#R) Total 113,225 22,503
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This material is available on our website.
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