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We plan to sustain ordinary income growth rate of 20% per year (since March *04) and reach 5 billion yen by the year ending March * 09.

_ Mid-term Plan Figures N
(Million yen) March *04 March *06 March *07 E March *09 E 04/gAGIggl3
Net sales 86,089 107,952 111,000 125,000 7.7%
e T 20,244 23,356 24,400 27,000 5.9%
Operating income 2,081 2,444 3,100 4,800 18.2%
Ordinary income 1,914 3,212 3,400 5,000 21.2%
Ratio of ordinary 2.2% 3.0% 3.1% 4.0%
income to sales
Net income 1,085 1,689 1,700 2,700 20.0%
11.0% 13.6% 12.4% 16.0%
3.2% 4.6% 4.3% 5.5%
o 86.21 132.57 133.22 210.00
04/3 09/3
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Mid-term Plan Concepts and Measures Mid-term | —
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@ @ “Contributing to Tomorrow”
Jalux Q @

\ Customer-focused Shareholder-focused CSR-focused Employee happiness
| | |
~ Provide quality products and services o —__ Cultivate long-term, stable profit growth
_m e e e S )
| \
Expand business outside group Expand customer base
S B S——— SN s P )

Lighting the Way to a Brighter Future

Strengthening and expanding lifestyle creation business )

Pursuing baby-boomer/senior markets
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Mentality and Goals of Target Layers

Baby-boomer/Senior Generation Keywords

~
A

Ample time

/\\ Travel /—\

Slow life

Leisure
Spiritual richness

Intellectual inquisitiveness Entertainment

S[eoo

Aieiusin

Emphasis on quality and the “real thing

Gourmet

(
(

Health and anti-aging

Living

Concern for old age )

/
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Strengthening JALUX Excellence and Competitive Power

Brand power

Jalux

Strengthen product development power Improve channels

Strengthen the competitiveness of lifestyle creation business for general consumers
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Strengthening and Expanding Businesses Mid-term e —
 JAL
Airport shops \_ JAL Vacation Ownership System

Sales support for time share system selling
real estate ownership rights in weekly units at resort properties

95 Blue Sky shops operated in 25 airports (around 80% for

domestic passengers). Equity in formal ownership rights is registered and use
4 JAL-DFS duty-free shops established at Narita Airport. of affiliated resorts is also possible
JAL
BLUE SKY ) N
A new shop opened at Kobe Airport in February 2006, and one more Blue Sales support for Hawaiian resort properties (Marriott and
Sky shop established at Narita Airport in April Hilton) developed for JAL group customers and general consumers

BLUE SKY Five Blue Sky shops established at New Chitose

. . . . . . N ti dertaken at Phuket (Thailand) from D ber 2005
Airport after transfer of business from Hokkaido Air Service in April 2006 jdiicttics undertaken at Phuket (Thalland) fromibeessy

and Las Vegas from April 2006 to expand supply lineups

“ External environment

Expanding consumer needs for travel and leisure opportunities against a background of increasing number of retirees

Narita Airport Terminal restructuring Longer vacations Asset-dispersal trends /
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Strengthening and Expanding Businesses Mid-term A

Mail-order Sales Travelog "THE GREAT CHINA”
DVD 10
Travelogue with great cultural value recording China’s scenic
Expanding “JAL Shop” in-flight catalog, “JAL World beauty and secluded regions through digital, high-resolution
Shopping Club” DM catalog, and Web-based “JAL Shopping” images (set of 10 DVDs)

Strengthen customer base with points system
2005
DVD

Established a production committee with Evergreen, BS-i,
and Chiyoda Video. DVD software sales launched from 2005 using
group distribution channels.

Expanding beauty and health products
Strengthening e-commerce (mobile DM etc.)
Thorough quality control of foods and other products

Continuous sales and profits
Enhancing profit ratios by increasing efficiency of SG&A expenses expansion projected from intensified promotions

External environment

Expanding demand for high-quality products and content together with preference for authenticity and health

DM market keeps growing slowly Growing attention on Beijing Olympics and other events /
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Strengthening and Expanding Businesses Mid-term S —

JALUX Good Time Home )

Fee-paying senior care facility established to create secure, comfortable living space and emphasize care and quality

Opened at Chofu(Tokyo) in October 2004, and currently operating well under stable management

New facility planned for opening during 2006

Cultivation of welfare field as mainstay business planned over the mid- to long-term

External environment “

Over-65 population ratio at historical high in Japan

Numbers of old people rising continuously, and predicted to reach 30% by 2025




Gross Profit for Strengthening and Expanding Businesses
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(¥ million)

20,000
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23,356

14,348

2,619

1,397

6,981

3,683

Mail-order, Digital contents

JAL vacations, Life design

Blue Sky ]

!

(Period ending)

Aviation-related business Lifestyle services business

Lower Customer services business

Consumer-oriented business share with high sensitivity to baby boomer / senior market demand tops 60% ]
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Business Field for Investment Mid-term —

’ Y B

_ _ New Business
Established Business

Retail Environment Culture Welfare
Expand customer base Antipollution measures iEE CEET Care
: Tree planting, .
Strengthen marketing Disaster prevention Food culture and art Leisure
(products and promotion) Airport environment (overseas development) Senior market

¥5 billion + investment (including M&A)
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Ordinary Income Trends and Projections Mid-term A
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Dividends and Payout Ratio Trends and Projections

Jalux

Mid-term | | —

(Price per share, yen) 345
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We target 30% dividend payout ratio (hon-consolidated basis) by the year ending March 2009 (assuming price of ¥50 per share)






