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Business Outline (Segments, Targets, and Channels)
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Juswbas

holesale business, consulting servi
and supporting work

In-flight sales and services

General Consumers

Catalog sales, websites

\WEB

Shop sales

363

Net Sales | 36billion

Lifestyle Creation

Net Sales

33

3 hillion

Gross profit
Aviation-Related Business

In-flight Services
Cabin service supply
In-flight Sales
Textile Supply

Aerospace, Fuel,
Components
Machinery &
Materials

ggb%ion 26

Net Sales

fll-54bi8llion 41

Gross profit
Lifestyle Services Business

[ )]

Net & Direct Marketing
General Merchandise Food
Mail-order Sales Wine

)

Gross profit 14hi3||i()n 62

)

Food & Beverage

2(4(

Customer Services Business

)

BLUE SKY

Media & Life Design (gt Slitgs)

 Insurance %)
Real Estate

PN

JAL-DFS

(Duty-free Shops)

\ Printing J
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Qutline of Consolidated Financial Results for March’06
(March’06 = The Year Ended March 31, 2006)



Business Results for March 2006 (vs. Pre-term Projection)

| Jalux
March *06 —

Pre-term projection

Compared with
pre-term projection

(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change

et S 103,000 107,952 4,952 | 104.8
Gross prf 24,200 235 23,356 844 | 965
scaA 21,200 = 20.6 20,911 288 | 98.6
Operating income 3’000 2 9 2,444 556 815

ey income 3,200/ 3.1 3,212 12 | 100.4

Net income 11600 16 11689 89 1056

=S 125.38 132.57 7.19 105.7
Capital expenditure 2’380 1 ’ 992 388 83 7

Depreciation and 678 696 18 102 ) 7

amortization

Since currency conversion adjustments for overseas subsidiaries are posted as non-operating income on the settlement of accounts sheet,

the ordinary income figures here indicate true results




Business Results for March 2006 (vs. Results for March’05)

| Jalux
March *06 —

Compared with

i e
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increzse/Decrease | | Change
et Sles 98,622 107,952 9,329 | 109.5
oo 23,073 | 234 23,356 282 | 101.2
SGRA 20,332 20.6 20,911 579 102.9
Operating income 2,741 2.8 2,444 297 | 89.2
Ordinary income 2,878 2.9 3,212 334 | 111.6
1,435 15 1,689 253 |1117.7
=S e 110.62 132.57 21.95 1198
Capital expenditure 819 1,992 1,172 243.1
eoreciaionane 634 696 62 | 109.9

amortization

Both ordinary income and net income were at their highest-ever levels (net income has maintained this record for four successive years)




| | Jalux
Breakdown of SG&A Expenses March '06_J§ ~ ==

Compared with
the previous period

Mar 05

(Million yen, %) Amount Ratio to gross profit Amount Ratio to gross profit Increase/Decrease Change

23,073 23,356 282 101.2

Gross profit

Personal expenses

Rent expenses

Packing and
transportation expenses

Other expenses

2,741 11.9 297 = 89.2

Operating income

Although SG&A expenses rose 579 million yen (3%), they were restrained by 289 million yen compared to the initial projections ]




| | Jalux
Balance Sheet(summary) ¥ million March '06 A ——

Capital and liabilities

35,164 37,563

351000 i Cash and deposits ( 264)
11,854
30’000 - 10,863 Fl:l{;;/tzts)lindaccounts ( + 991)
11,376 (+362)
| Receivables
25,000 11’013 2
5,816 P:548 Interest-bearing debt ( 67)
20,000
5,653 +
5,210 Inventories ( 442) 6,054 Other debt ( 81)
15.000 | ’ 6,135
| 3318 | oo (33 cium (+77)
3,351 T £33 :\r/1|I:c?nr;tgliz;]stte(ergS;[stidiaries
10,000 | (+712)
Tangible fixed assets
13,224
5,000 Intangible fixed assets ( +766) 11,616 Shareholders’ equity ( +1’608)
(+412)
0 Investments and other assets

Shareholders’ equity ratio rose to 35% as a result of an increase in retained earnings / Net interest-bearing debt amounted to 594 million yen ]
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Performance per Operating Segment



“ March *06 \l-'ﬂ March *07E \l Ialux
Performance Trends and Projections by Operating Segment ¥ million) arc arc f —

Net Sales I Gross Profit (Ratio) Operating Income (Ratio)
Aviation-related |
15,000 3,000 .
1 30
16
40,000
14
20,000 5.000 e/‘/‘\'\\/e 1 1011000 e
o
o
mENNEE
0 0 vl 91, 0 : 0
|
Lifestyle services |
15,000 3,000
1 30
16
40,000
10,000 N 20 |[2:000
4 4
20,000
o 5,000 i 10 |[1,000 \‘/ 12
o o
2 2, [ .M 0B
o
0 (17) | O © 0 O I] 1 I] 1 O
Customer services |
15000 [ g——*——¢—| _ 1|3000 —1*
_ — 171 |l
40,000 — — — - _
N 10,000 —1 1 1 I— + 201[2000 B
14
20,000»******5000_777777
g 8 : o o_ 10 111,000 — 1 5
o S 3 S &
<t 0 <F < 1
1 1 < [ | m-l
0 0 1 1 0 0 1 1 0
02/3 03/3 04/3 05/3 06/3 07/3( /E)I 02/3 03/3 04/3 05/3 06/3 07/3( /E) 02/3 03/3 04/3 05/3 06/3




March ’06

March ’07E

Gross Profit for Each Segment (before adjustment for inter-segment sales)

|+

LS

(¥ million) 23,073 23,35

20,000 r

15,000 r
10,000 |--— @00 5. F 1.
5,000 9983 11,138 ... 11,249 & W
0 . . . .
(Period ending) 02/3 03/3 04/3 05/3 06/3

g 24,400

07/3(

/E)

Aviation-related business Middle Lifestyle services business Lower

Customer services business

[ 06/3 ( ) 07/3

March ’06 posted increased profits from “customer services” (“Aviation-related” achieving a real profit increase after taking into account currency conversion) ]

/ March ’07 period predicts increased profits from “Lifestyle services”




Gross Profit for Each Sub-Segment

March ’06 |

Jalux

ﬁ

(¥ million)

20,000

15,000

10,000

5,000

0

23,356

3360 [N

Aerospace, Fuel, Machinery ( 108)
& Materials division

In-flight services division

Net & Direct marketing division

Food & Beverage division

i 241 1303
5,653 [ ] i

vs.05/3
i | 15 2365
3683

Media & Life design division

( 133)
(90

(+ 35)

(+ 189)

Blue Sky ] ( 19)

14,348 [ ] 6,981, {
+ 537

3,683 <
(Period ending)

(Sub-Segment)

(+ 367)

Aviation-related business Middle Lifestyle services business

Lower Customer services business




| \l Jalux
Gross Profit for Aviation-Related Business (before adjustment for inter-segment sales) March '0 T .

(¥ million) 3,421 3,610 3368 ( 241)

3,000 2769 I

2,000 84
SpE
+518
1,000 [ W MW W
( 133)
0
(Period ending)  / / / / /

Aerospace, Fuel, Machinery &Materials division Lower | [n-flight services division
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Gross Profit Factors in the Aviation-Related Business March "06 March '07E |} ~ =

/ Mar ’06 / Mar 07 (E)

2004 6

Components: Profits rose from steady operation of parts storage and supply system launched in June 2004.

Steady component sales predicted
from sustained steady business in
storage and supply system.

Ro
<
&
Q.
@
=
=
w
=
<.
&,
S
=

AJauiyoen ‘|an4 ‘ededsolsy

Used aircraft: Profits rose sharply due to strong sales of aircraft and engines.

. ( )
=
=
=1 Textile supplies (including uniforms): Profits inched upward due to rising orders for uniforms from general
3 companies.
<.
(@}
3 ( ) Profit rise predicted from enhanced
= demand recovery and product planning
é' ability.
S Cabin service supplies procurement and in-flight sales products (duty-free products on international air routes):
Demand failed to grow and profits fell in both areas.
z~ 7 E
= y-0-y y-0-y
s 8 531(116%
o)
5 & : Diff of Forecast Al ( 0)




Gross Profit for Lifestyle Services Business (before adjustment for inter-segment sales)

March ’06 |

Jalux

e

(¥ million)

5,000 -

4,000

3,000 -

2,000

1,000

0

5,591

3,586

5,087

3,019

5,584

5,669

3,336

3,339

5,653 (

2,004

2,068

2,248

(Period ending)

/

/

/

Upper

Net & Direct marketing division

r | Food & Beverage division

15)



Gross Profit Factors in the Lifestyle Services Business

March ’06

March *07E | —

4 Jalux

/ UOISIAIP aBeIanag 79 poo4 ‘AIp Bunaxew 19a11Q %9 189N \

Mar ’06

/ Mar ’07 (E)

JAL SHOP
JAL World Shopping Club

Mail order: Sluggish sales from JAL Shop in-flight catalog, but strong sales from “JAL World Shopping Club”
DM Catalog and “Gourmet First Class” foodstuff catalog.

Wholesale general merchandize: Profits fell from wholesale telegram paper.

(DVD ) 2005 6

Miscellaneous :"The Great China": Travelog DVD launched in June 2005 and contributed to profits.

Profits from DM sales predicted to
grow from factors such as customer
base and product expansion

DVD

Profit increase also predicted from
"The Great China“ DVD sales.

( )

Agricultural and marine products: Profits rose from processed import sales of frozen marine products such as
salmon & mackerel and fruit & vegetables.

2005 6 12

Processed foods: Profits rose from sales of the “de Sky” series and other products. “Misoshiru de Sky” (miso
soup) launched in June 2005, and “Okayu de Sky™ (rice porridge) and “Zosui de Sky,” (miso-seasoned rice
porridge) launched in December 2005.

Profits predicted to rise from enhanced
value-adding (from processed sales
etc.), product expansion, and other
factors.

)

uak uonIN

30

y-0-y

Diff of Forecast

/% E

y-0-y

+746(113%)




Gross Profit for Customer Services Business (before adjustment for inter-segment sales) “ March "06 \l w .
14,348 (+ 537
(¥ million) 13’810 ( )
11138 11,245/ 3,493 |3683](+189)
9,983
10,000 F== 2997 13105 1P|
2,650
w | | || [rood |B98%[( 19)
5000 14964 064 ASH . | |
2369 3075 2690 3316 3,683 || (+ 367)
0 !
(Period ending) / / / / /




4 Jalux

March *06 March *07E —

Gross Profit Factors in the Customer Services Business

Mar ’06 /

Mar ’07 (E)
WEB

\

UoISIAIp uBIsap 8417

S BIPSIN

FP

Insurance agency and FP: Profits rose from
expanded online contracting of overseas travel insurance and handling of information disclosure insurance.

Real estate: Profits rose from expansion of subleasing and facilities management.

JAL
2005 12

Also, sales support for the “JAL Vacation Ownership System” contributed to profits
(Hawaiian properties performed well, and Phuket properties were launched from December 2005).

Insurance profits predicted to rise due
to web and mileage activity as well as
demand for travel insurance.

Profits predicted to rise from
expansion of the Vacation Ownership
System lineup

(2004 12 )

Profits fell at Haneda Airport due to terminal restructuring in December 2004, but they
generally maintained the year-before level thanks to contributions from Narita, Kansai, Fukuoka, Okinawa and
other airports where profits rose.

Profits predicted to rise from increased
yield and efficiency at Chitose and
Haneda.

uak uonIN

)

(2004 12 )
(2004 11

Profits rose from the opening of the Montblanc branded shop in December 2004 and the reopening of the
Bvlgari shop following floor relocation and area expansion in November 2004.

Profits predicted to fall from
restructuring at Narita terminal

[e101

y-0-y

Diff of Forecast

/% E

y-0-y

, 248(98%)




Outlook for Year Ending March *07

March ’07E

| Jalux

e

Compared with

March ’06 March ’07(E) the previous period

(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change

et Sales 107,952 111,000 3,047 | 102.8
Gross profi 23,356 | 21.6 24,400 1,043 | 104.5

sG8A 20,911 = 194 21,300 388 101.9
Operating income 2 1444 23 31 100 655 1268
Ordinary income 31212 30 31400 187 1058
Net income 11689 16 1,700 10 1006
=S e 132.57 133.22 0.65 100.5
Capital expenditure 1 ’ 992 1 ’ 600 392 803
Depreciation and 696 990 294 142 2

amortization

Increased revenue and profits predicted due to profit rise from lifestyle services business (record-high profits predicted for each)
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Mid-term Management Plan



| Jalux

We plan to sustain ordinary income growth rate of 20% per year (since March *04) and reach 5 billion yen by the year ending March * 09.

_ Mid-term Plan Figures N
(Million yen) March *04 March *06 March *07 E March *09 E 04/gAGIggl3
Net sales 86,089 107,952 111,000 125,000 7.7%
e T 20,244 23,356 24,400 27,000 5.9%
Operating income 2,081 2,444 3,100 4,800 18.2%
Ordinary income 1,914 3,212 3,400 5,000 21.2%
Ratio of ordinary 2.2% 3.0% 3.1% 4.0%
income to sales
Net income 1,085 1,689 1,700 2,700 20.0%
11.0% 13.6% 12.4% 16.0%
3.2% 4.6% 4.3% 5.5%
o 86.21 132.57 133.22 210.00
04/3 09/3
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Mid-term Plan Concepts and Measures Mid-term | —

/ 13 77

@ @ “Contributing to Tomorrow”
Jalux Q @

\ Customer-focused Shareholder-focused CSR-focused Employee happiness
| | |
~ Provide quality products and services o —__ Cultivate long-term, stable profit growth
_m e e e S )
| \
Expand business outside group Expand customer base
S B S——— SN s P )

Lighting the Way to a Brighter Future

Strengthening and expanding lifestyle creation business )

Pursuing baby-boomer/senior markets




Jalux
Mentality and Goals of Target Layers

Baby-boomer/Senior Generation Keywords

~
A

Ample time

/\\ Travel /—\

Slow life

Leisure
Spiritual richness

Intellectual inquisitiveness Entertainment

S[eoo

Aieiusin

Emphasis on quality and the “real thing

Gourmet

(
(

Health and anti-aging

Living

Concern for old age )

/




JALUX Jalux

Strengthening JALUX Excellence and Competitive Power

Brand power

Jalux

Strengthen product development power Improve channels

Strengthen the competitiveness of lifestyle creation business for general consumers
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Strengthening and Expanding Businesses Mid-term e —
 JAL
Airport shops \_ JAL Vacation Ownership System

Sales support for time share system selling
real estate ownership rights in weekly units at resort properties

95 Blue Sky shops operated in 25 airports (around 80% for

domestic passengers). Equity in formal ownership rights is registered and use
4 JAL-DFS duty-free shops established at Narita Airport. of affiliated resorts is also possible
JAL
BLUE SKY ) N
A new shop opened at Kobe Airport in February 2006, and one more Blue Sales support for Hawaiian resort properties (Marriott and
Sky shop established at Narita Airport in April Hilton) developed for JAL group customers and general consumers

BLUE SKY Five Blue Sky shops established at New Chitose

. . . . . . N ti dertaken at Phuket (Thailand) from D ber 2005
Airport after transfer of business from Hokkaido Air Service in April 2006 jdiicttics undertaken at Phuket (Thalland) fromibeessy

and Las Vegas from April 2006 to expand supply lineups

“ External environment

Expanding consumer needs for travel and leisure opportunities against a background of increasing number of retirees

Narita Airport Terminal restructuring Longer vacations Asset-dispersal trends /




Jalux

Strengthening and Expanding Businesses Mid-term A

Mail-order Sales Travelog "THE GREAT CHINA”
DVD 10
Travelogue with great cultural value recording China’s scenic
Expanding “JAL Shop” in-flight catalog, “JAL World beauty and secluded regions through digital, high-resolution
Shopping Club” DM catalog, and Web-based “JAL Shopping” images (set of 10 DVDs)

Strengthen customer base with points system
2005
DVD

Established a production committee with Evergreen, BS-i,
and Chiyoda Video. DVD software sales launched from 2005 using
group distribution channels.

Expanding beauty and health products
Strengthening e-commerce (mobile DM etc.)
Thorough quality control of foods and other products

Continuous sales and profits
Enhancing profit ratios by increasing efficiency of SG&A expenses expansion projected from intensified promotions

External environment

Expanding demand for high-quality products and content together with preference for authenticity and health

DM market keeps growing slowly Growing attention on Beijing Olympics and other events /




Jalux

Strengthening and Expanding Businesses Mid-term S —

JALUX Good Time Home )

Fee-paying senior care facility established to create secure, comfortable living space and emphasize care and quality

Opened at Chofu(Tokyo) in October 2004, and currently operating well under stable management

New facility planned for opening during 2006

Cultivation of welfare field as mainstay business planned over the mid- to long-term

External environment “

Over-65 population ratio at historical high in Japan

Numbers of old people rising continuously, and predicted to reach 30% by 2025




Gross Profit for Strengthening and Expanding Businesses

Jalux

(¥ million)

20,000

15,000

10,000

5,000

0

23,356

14,348

2,619

1,397

6,981

3,683

Mail-order, Digital contents

JAL vacations, Life design

Blue Sky ]

!

(Period ending)

Aviation-related business Lifestyle services business

Lower Customer services business

Consumer-oriented business share with high sensitivity to baby boomer / senior market demand tops 60% ]




F \l Jalux
Business Field for Investment Mid-term —

’ Y B

_ _ New Business
Established Business

Retail Environment Culture Welfare
Expand customer base Antipollution measures iEE CEET Care
: Tree planting, .
Strengthen marketing Disaster prevention Food culture and art Leisure
(products and promotion) Airport environment (overseas development) Senior market

¥5 billion + investment (including M&A)




| | Jalux
Ordinary Income Trends and Projections Mid-term A

5,000
4,500 r 16
4,000 Sustaining 20% growth
- 3,400
3:500 3212
3,000 | 2,878 g 14
= 5 4.0
2,500 r = g \
1,975 T E
2,000 F 1,914 r 30 o 31
1,749 29 3
1 y 59 9 3 Ratio of ordinlary
i’ i t
1’500 _1’357 ncome 1o sales i 2
1.9 1.8
1,000 F 1.6
500
0 ] ] ] ] [ 0 % ] ] 0
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3

/E /E
(Period ending)



Dividends and Payout Ratio Trends and Projections

Jalux

Mid-term | | —

(Price per share, yen) 345
30 r325

22.5

Commemorative

AN
2 3

15 16

12 14

Dividend payout ratio
(Non-consolidated)

Dividend payout ratio —
(consolidated)

00/3 01/3 02/3 0373 04/3

0573 06/3 07/3 09/3
/E /E /E

30

20

10

)

We target 30% dividend payout ratio (hon-consolidated basis) by the year ending March 2009 (assuming price of ¥50 per share)
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Appendix



Consolidated Performance Trends and Projections

e | e | JAIUX

¥ million
(%))

Net Sales - Operating Income (Ratio) /<> 14

100,000 — T B 4,000 B
— [ 1 ] /| — 13
] 12

50000 H (— H — 1 — H | 2000 o= —— 1 -
H H |
O 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0

00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3

( /E) ( /E) ( /E) ( /E)

(%), (%),
. _ 14 14
Ordinary Income (Ratio) Net Income (Ratio)

4,000 | 2000 B
43 1 3
42 1 2

2,000 & — m e imEim e 1 -  et— :4 N

1000 L%
T
141 11
0 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1
00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 09/3
( /E) ( /E) ( /E) ( /E)




(Period ending)

EPS ROE H e | Jalux
EPS and ROE Trends and Projections L e 0 O LA e A e
¥) 210.00
200 E
1 15
150 r
132.57 133.22
>0 1 10
110.62
100 r
82.38 83.62 86.21
53.34 °9.38 15
50 r
O | | | | | | | | O
00/3 0173 0273 0373 04/3 0573 06/3 07/3 09/3
/E /E



Semiannual consolidated Performance Trends and Projections ¥ million Semiannual E)f ~- ~
60,000 .
) 2,000 | (%)]
Net Sales ] _ Operating Income (Ratio)
— ] N 7.< /> - 3
- 1,500 =
w000 HH H=— H —H M H M+ — - N D /O/
e v/ | 2
1,000 = H H O A
2000 H H HH H HH H H H H — - \0/
500 H — — = e — a1
0 0 0
1H 2H IH 24 1H 2H IH 2H IH 2H 1H 2H AH 24 1H 2H AH 2H 1H 2H
/E /E
2,000 | —(%)] (%)]
Ordinary Income (Ratio) 1000 Net Income (Ratio) —
AT T—e—re 13 - 13
1,000 vatiulshitsinln 12 o R 12
__ el | [ [ledi—] .| [ B
500 H | H H = H 1 ¢t ¢ 11
0 0 0 0
1H 2H 1H 24 1H 2H 1H 2H 1H  2H IH 24 1H 24 1H 24 IH 2H 1H 2H
/E /E




| |]alux
Outlook for Interim of March 2007 (vs. Result for Interim of March 2006) Semiannual (E)[f < —_

Compared with
Interim Interim (E) the previous period
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease | | Change
i 50,943 52,500 1,556 103.1
Gross profit 11’435 224 111700 . 264 1023
SGRA 10,159 19.9 10,450 : 290 102.9
Operating income 11276 25 1,250 . 26 980
Ordinary income 1’504 30 1,350 . 154 897
Net income 827 16 600 . 227 725
=S 65.26 47.01 18.25  72.0
Capital expenditure 737 11 110 373 1506




Semiannual (E)

Semiannual Consolidated Performance by Operating Segment ¥ million) e —
Net Sales I Gross Profit (Ratio) Operating Income (Ratio)
Aviation-related |
4 30 18
20,000 6,000 1,500
/\ 1°
15,000
4,000
10,000
2,000 e
5,000 00 O o o
u : gl g-
0 0 = N
- |
Lifestyle services |
20,000 6.000
15,000 — ——0
4,000 B
10,000
2,000 —
5,000 - = o o
N ™ ©
™~ ~  ©
)
0 == 0
1|
Customer services | ———
== BRa *
15,000 ~{ |1 [ —
4000 H [ — .-
10,000 ~{ | [ —
2,000 H —
5000 H |1 & (8 8 8 o [ o o
- N~ — (o2} (L [co O S
ol [ N o N IR
0 N N (Y] o 0 N~ N N~ N~
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
/E




| Jalux
Mail-order Net Sales and Growth “MJ'%I e
)

¥ 100million)
B0 [
1 200
JEsnE B
1 150
32 mm B SM
K 17 ‘
‘ ‘
0 — 1 | | | 1 100
/ / / / / /
(Period ending)

() (JADMA)



Breakdown of Sales Channels

Jalux

-‘.‘_.-_‘__‘H-

Mail-order sales |

(average unit prices)

Net Sales (Mil ¥) Order unit price(¥)
Channel
Change
In-flight catalog
JAL SHOP 1,326 1,170 88% 17,400 Mainly targets air passengers
(attracting new customers)
JALG B
™ JAL World o
Shopp|ng 3,042 3,202 105 /0 14,400 DM catalogs
2 Club _ _
§_ p— Mainly target established customers
d 1 ’ 666 1 ’ 809 109% 11,800 (activating existing customers)
“Gourmet
First-Class”
' WEB
— | JAL
OB Shopping | 599 | 798 | 93%) 13,500 | M L e
. : .“ . (cultivating and activating new customers)
7 JAL
JAL Card members magazine etc.
Other 1,060 1,296 122% JAL
Mainly targets JAL group and external customers
Total
6,287 6,466 [103%




Customer Composition

Mail-order sales

| P

-
JAL SHOP

1 5 10

M)

16

4 10

11

14

JAL World Shopping Club

F)

M)

41 7 11

F)

16

Generation |:|




Sales Composition by Product

Mail-order sales |

Jalux

_H#_-‘-‘H-\,_

~

Around ¥250 million

%

Around ¥180 million Around ¥510 million

Around ¥110 million \

‘ Around¥180 million \

| | | [ m

a

38 9 |.]|10]|5

a

T Bl Misc.
Ornamentsand 37 9 9 [ | FOOdS_
jewelry B Clothing
| | | | | | O Household etc.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
N J
@ P
Superior sales items
L CHAIR
== De Sky series Wine and liquor Supplement COLLECTION
s
E‘ 0
e
-
JALUX
First Class f-’




| Jalux

e

Established shops

[0
[0
0

New Chitose

Obihiro

Product sales Combined Food&Drink TTL —
New shops from merger
4 m 3 - 1 8 Hakodate -

Network of Airport Shops (as of April 1, 2006) Airport shops
45 28 14 87
2005
BLUE SKY 49 31 15 | 95

2004 (20) (12) 2) [(34)
JAL-DFS al o4 - _ | 4 ‘-

New shops

Kita Kyushu
Hiroshima

]
-
3 o -
Haneda

umamoto

- .

- Kansai

Matsuyama

JPILDUTYFREE

Narita
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Airport Shop Sales Airport shops I..——-.N

¥ 100million)
L | BLUE SKY | B e
150 ooy
100 1
DO [ R - [—— . QPSS ...
I 51I 55
0 | | |
/ / / / / /
100  JADUTYFREEQ® | L
80
Y T R B - o 4 W B
45 50 ‘ _ \
29 24 31 Gross profit 27 33 37
0 1 1 1 1 1 1

/ / / / / /



Airport Shop Sales (Monthly)
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Gift Certificates for Shareholders
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JAL World Shopping Club
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| Gift Certificates for Shareholders e |
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2,000 7 7 14,000 60,000 74,000 400 500
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JALUX Jalux

JALUX Overview (TSE 1st :2729)

JAL 2002

JAL group companies; Lifestyle Creation Companies (listed Feb. 2002)

o JAL

Specialized aviation knowledge, JAL group customer base, and strong brand recognition.
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o

]
Net sales of businesses affected by passenger numbers are around 40% of total (international and domestic accounting for 20% each).

O JAL

Net sales to the JAL group are around 30% of the whole (partial duplication of 40% figure above).
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Line of business: Aviation, lifestyle services, (mail-order sales and foodstuffs), and customer services (shops and insurance agency).
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The net sale ratios for the above are 3:3:4 & the operating income ratios are 3:1:6.
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“Lifestyle” mail-order sales and new businesses (cultural and image content) will drive profit growth. Currently planning 5 billion yen investment.
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From March ‘03, net income has posted record profits for the fourth successive period.

0 07/3 1,110 , 34 17

March ‘07 projection: Net sales of ¥111 billion, ordinary income of ¥3.4 billion, and net income of ¥1.7 billion.

Q 20

Aim at 20% med-term growth, with ¥5 billion ordinary income and 30% dividend payout ratio (unconsolldated) by the period ending March 20009.
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Strengthening the JALUX brand e

Aviation-Related Business Lifestyle Services Business ( Customer Services Business
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Aerospace, Fuel, LT SEes Net & Direct Marketing i Food & Beverage Media & Life Design (Airport Shops)
Components DS AN General Merchandise Food (" Insurance
Machinery & In-flight Sales Mail-order Sales [ Wine ] Real Estate JALDUTYFREE @
Materials Textile Supply \ Printing J | |

AL T 1

Specialist knowledge Brand Value Customer Base
JAL-JAS
Activating B2C business Expansion through JAL-JAS integration
6000
Specialist knowledge and resources Quality competitiveness
related to aircraft and airports
k JAL SELECTION 60 million airline passengers/yr

Planning and marketing power JAL World Shopplng Club JAL
& / JAL-DFS JAL group customer base
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Principal Business Measures e T

//Ei 2002 2 \\\

Listed on TSE 2nd section

O 4 JAL

Business transaction system with JAL changed from buying and selling to consulting and support

] 10  JAL-JAS

Integration of JAL-JAS

Outbreak of Iraq war and SARS

Issued “Gourmet First Class” food catalogue

Jalux

JALUX brand logo redesigned

WEB JAL

Remodeled and opened Web mall as “JAL Shopping”

PLAZA WIEN JALUX ( )

Gift shop “Plaza Wien Jalux” opens

12 BLUE SKY 1S0 9001

Established “BLUE SKY” shops acquire I1SO 9001 certification

02004 1 ( )JIAS

Merged with JAS Trading

\ Transferred to TSE 1st section /




Principal Business Measures

Jalux
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2004

2005

2006
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JAL

Sales support launched for “JAL vacation ownership system”

JALUX

Opened “JALUX Good Time Home, Chofu” for fee-paying care home management

JAL-DFS

At Narita Airport, “ JAL-DFS” BVLGARI shop moved location and expanded floor space

JAL

Announces partial sale of JAL-owned shares

BLUE SKY

Opened three new “Blue Sky” shops after Haneda Airport Terminal restructuring

JAL-DFS

At Narita Airport, “ JAL-DFS” MONTBLANC shop established

BLUE SKY

Three “Blue Sky” shops established at Chubu International Airport

PAUL BASSETT JAPAN

Capital participation in new company “Paul Basset Japan”

JALUX SHANGHAI Co.,Ltd.

JALUX Shanghai Co., Ltd. established as local Chinese subsidiary

BLUE SKY

One “Blue Sky” shop established at Kobe Airport

BLUE SKY

Five “Blue Sky” shops established at New Chitose Airport (after getting operating rights)




Corporate Summary (as of March 31, 2006)

Jalux
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Trade name

N

JALUX JALUX Inc. »

u < Stock code > TSE 1%t

u < Representative> President & CEO Toshiki Okazaki
u < Established March 28, 1962

u < Capitalization ; ¥ 2,558,550,000

Minimum trading
unit of shares

Accounting year

Total no. of >
shareholders

April 1 to March 31

Number of
employees

(Including consolidated subsidiaries)

: Q
Domestic > o

JAL-DFS JAL-DFS Co., Ltd. (Duty-free sales)
u < subsidiaries JA'_—UX : :
JALUX Airport Inc. (Airport shop management business)
n < Domestic >
airport shops 93 shops in 25 airports including New Chitose, Narita, Haneda, Kansai, and Fukuoka
Overseas O JALUX EUROPE Ltd. (London, Vienna)

subsidiaries

O JALUX AMERICAS, Inc.
O JALUX ASIA Ltd.
JALUX HAWAII, Inc.
JALUX SHANGHAI Co., Ltd.

(Los Angeles)
(Bangkok, Hong Kong)
(Honolulu)

(Shanghai) )
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News Mail Service (Currently available in Japanese only)
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“Lighting the Way to a Brighter Future”



Cautionary Statement

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo”,
etc.) for the precise figures on the account settlement. This document includes certain
forward-looking statements about future performance. They are based on management
assumptions and beliefs in light of information currently available, and involve
risks and uncertainties. Actual results may differ materially from these forecasts.

TSE 1st: 2729 JALUX Inc. 03-5460-7233 ir@jalux.com






