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Performance per Operating Segment



Net Sales for Each Segment (before adjustment for inter-segment sales)
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Gross Profit for Each Segment (before adjustment for inter-segment sales)
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Gross Profit for Aviation-Related Business (before adjustment for inter-segment sales)
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( Mar *04 Million yen

Procurement of aircraft and fuel changed stably

Sales of parts and used aircraft increased the profit by extra agreement on the trade of aircraft
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Sales of machinery and materials decreased the profit because of weaker demand in aviation related machinery
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Procurement of cabin service supplies changed steadily

JAS

Procurement of textile supply increased the profit owing to the merger

Sales of in-flight dutygrees decreased the profiz)ecause of weaker demand in international passengers
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Gross Profit for Lifestyle Services Business (before adjustment for inter-segment sales)
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Main Factors Behind Gross Profit Trends in Lifestyle Services Business

| | Jalux
Mar ’04 —

~

Mar *04 Million yen

~

™

WEB

JAL World Shopping Club
JAL SHOP

Mail order catalogue “JAL World Shopping CIu?” increase the profit by newly issued catalogue “Gourmet First Class”

Web-mall increased profit by relocate to JAL’s site and remodeled as “JAL Shopping”
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Sales of agricultural and marine products increase the profit by import sales of frozen fishes, vegetables and fruits

Sales of “JAL Selection / de SKY Series” “Choice Communication Gift” and import wine changed steadily
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Gross Profit for Customer Services Business (before adjustment for inter-segment sales) M R
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Main Factors Behind Gross Profit Trends in the Customer Services Business Mar 04 .
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5 Real estate and Insurance(FP) businesses changed steadily and increase the profit
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=) Creative design and printing business increase the profit by the improvement of media creation for JAL, etc
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Airport shop”BLUE SKY” increase the profit by stable change of domestic flights and the merger influence
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”JAL-DFS” decrease the profit because of weaker demand in international passengers
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Gross Profit for Each Segment (before adjustment for inter-segment sales) Mar "04
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