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Mid-term Management Plan
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The Basic Concept of The Mid-term Plan Mid-term e

Corporate statement

“Contributing to Tomorrow”

Corporate culture

“Challenge  Change -Yes we can”

Management target Return
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Prioritize shareholders Treat employees well

Improve business quality to enhance
competitiveness and realize
management targets
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[ Strengthen marketing ability }

[ Group management J [Demonstrate the merger ef‘fect}

[Redistribute management resources} [ Develop new business }
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External Environment

Mild recovery of environment surrounding consumption

General stabilization of the international situation amidst anxieties
I

This term -
General recovery of demand from international passengers (domestic passenger numbers will continue to grow)

mJAL

Completion of JAL-JAS integration

Demand structure will change through diversification of consumption

Mid-term  Thg jnternational situation will stabilize amidst areas of unpredictability

International passenger demand will rise gradually(domestic passenger demand will stabilize)

. JAL

Securization and expansion of commercial supremacy for New JAL group
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Mid-term Plan Figures b [T
million yen (paig‘;;rs) Mar *04 Mar *05 E Mar *07 E CAGR (‘04 10'07) Increase
Net sales 0.4 86,089 102,000 111,000 8.8 + 24,911
— 4.7 20,244 23,330 25,500 8.0 + 5,256
O 5.9 2,081 2,410 3,400 17.8 + 1,319
Ordinary 9.0 1,914 2,570 3,500 22.3 + 1,586
rainary income
Ratio of ordinary 2.2% 2.5% 3.2% + 1.0P
income to sales
Net incorme 1,085 1,200 1,800 18.4 + 715
11.0% 10.8% 13.4% + 2.4P
3.2% 3.2% 4.2% +1.0P
86.21 94.03 141.05 + 55.04
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Business Strategy YIEHIBITTY
& I
Enhance competitiveness exploiting the best approach with good quality and brand value
For the mail order business, expand customer base by introducing FSP and strengthening CRM
i For the food business, expand development and sales of high-quality, excellent foodstuffs and direct delivery of foodstuff from the area of production 5
e )
Strengthen group management
Strengthen affiliated companies and businesses in the China/Southeast Asia region
Expand sales of equipment and materials by participating in international airport infrastructure and Chinese public infrastructure business
N
Demonstrate merger effect
Optimize sales channels and improve management efficiency of airport shops
S Improve profitability of airport businesses by reviewing business conditions and functions, and consolidating and improving business efficiency of stores




Business Strategy e
(& i
Redeistribute management resource
Verify and reorganize business portfolio for overall optimization
“Scrap & Build”...
“Scrap and Build” through distributing business resources for growth and examining medium- and long-term profitability
& s
(7 i
Promote new business development
Actively invest in growth fields and expansion of existing business
Develop environment field exploiting mail order, flower, real estate, and materials business resources
e-
Develop cultural field exploiting online and media businesses
Develop welfare field exploiting senior citizen lifestyle design, insurance, and real estate business resources
\ S




Operating Income Growth Plan (approx.)
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(Operating income ¥ 100million)
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Others
JAL-DFS

+ 1 3 2 New business etc.
. o

JALUX EUROPE

(ITR

Financial influence of JTR

\ Gift shop

Reduction of SG&A

Effect of the merger

- Aerospace, Fuel, Machinery &
1 Materials division
= 1 5 In-flight services division
' ~ In-flight sales etc.)
15 4.
= ~ ' - Food & Beverage div.
—{_Food&Wine
The others
JAL-DFS 3 il
In-flight services division (In-flight sales) Media & Life design division
~| (Creative design, Printing,

Insurance etc.)

Net & Direct marketing division
(Mail-order sales)

+ 3 L] 3 ) Food & Beverage division
0.5

Net & Direct marketing division
(Mail-order sales)

BLUE SKY
Airport shops

04/3

(Period ending)

05/3 ( /E) 07/3 /E)
(projected) (planned)



BLUE SKY

Operating Income Growth Plan of The “BLUE SKY” (approx. ) Mar "05E
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Mid-term | @X

(Gross profit ¥ 100million)

78

74

70

66

62

58

54

fl\gn factors of income grovv}

JTR40

Full contribution of 40 new shops

The recovery and increase
_inthe number of
international passengers

Reinforcement of service function

73.5 34%

+19 +35%

JTR 15.0

\ Cost saving )

+16.5 +30%

JTR 13.5

|

54.5 33%

+2.5]

(Periodending) 04/3

05/3 ( /E)
(projected)
JTR

E =m B

Gross profit
(Ratio of Gross profit to sales)

04/3

Increase of gross profit
(Change from Mar *04)

04/3
Increase of SG&A
(Change from Mar *04)

Expense-saving measub
(Cost optimization)

Closing and merger of shops

Improvement in
management efficiency

[77.5 34%

|;23 +41%

——

+19.0  35%

Unification of purchase
(As effect of the merger )

04/3
Increase of operating income
(Change from Mar *04)

(JTR nine-month level prior to merger)

+4.0

07/3 /E)

(planned)



Operating Income Growth Plan of The Mail-order Business (approx. )

Mar ’05E

Mid-term

[ [ ] Jalux

(Gross profit

34

32

30

28

26

24

(Period ending)

¥ 100million)

7/

Main factors of income growth
JAS

Full-year contribution of the merger

Expansion of customer base

Reinforcement of CRM and adoption of FSP

Reinforcement of merchandise
line of foods,health and beauty

Gross profit (Ratio of Gross profit to sales)

29.4 44%

04/3 _
Increase of Gross profit
(Change from Mar *04)

+5.0 +20%
JTR 2.5

| o

04/3

I{provement of repeat order frequey

+4.5

18% |
JTR 2.3

Increase of SG&A
(Change from Mar ’04)

34.0 45%
+9.6 +39%

271%

+6.6

< )

Expense-saving measures
(Cost optimization)

Improvement in efficiency of order processing

24.4 44%

+0.5

04/3

0573

( 7/E)
(projected)
JTR

[+3.0

Benefit from economies of scale
(decrease the ratio of fixed cosv

04/3

Increase of operating income
(Change from Mar ’04)

(JTR nine-month level prior to merger)

07/3 )
(planned)
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New Business Development Concept Mid-term

“Contributing to Tomorrow”
Jalux

Strengthening the competitiveness of The“Lifestyle Creation”business

Enhancing business quality Enhancing brand-value

The “Environmental” field The “Culture” field The “Welfare” field

. Nursing home management
Gardening

Planting equipment , tree-planting

Digital contents Equipment for hospital and nursing homes

(culture and travel-filming)

Elvionmentaliequipmentioraiipans The house designed for the elderly and Remodeling

FP

Insurance and FP

Art objects (pictures, etc.)

Environment supporting materials



Jalux
Development of The “Culture” Field —

@« D

Investment in Digital content Production Fund

Purpose of Fund DVD 10

Fund intended to produce high cultural value-added digital content (a set of 10 DVDs)
comprising scenic locations throughout China recorded with high-resolution images

JALUX

Production committee
JALUX, EVERGREEN Digital Contents, BS-i, Chiyoda Video

| = 4
Contribution 100 million yen (Mar 04  Apr ’05)
Interest Product sales rights (general sales agency), publishing rights, commercialization rights, etc.
——- WEB
Sales scheme DVD 10

Plan to distribute through our periodic mail-order catalogue and web-mall from May’05

Sales prospects
K About 500 million yen(Mar’05 Mar’08) from sales and dividend revevues J




Development of The “Welfare” Field

Jalux

=

Purpose of foundation

Corporate name
Capital stock
Business partner

Shareholdings

Nursing home brand

Property of home

Date of opening

kSaIes prospects

Foundation of joint venture for nursing home management

Joint venture intended to manage nursing home and supply high-quality services for create
wellness and tasteful life of elderly

JALUX
JALUX Life Design Inc.

100 million yen (Apr.21°04)

SOSEI JIGYO-DAN

JALUX

SOSEI JIGYO-DAN
JALUX
JALUX GOOD TIME HOME CHOHU (76 rooms)

JALUX
SOSEI JIGYO-DAN(Rent out the entire facilities to JALUX Life Design )

Nov 04

About 1 billion yen (Mar’05 Mar’08)

=~
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Change in Net Sales and Ratio of Income to Sales Mid-term I —

(¥ million)
111,000 4
102,000
100,000 |
88547 ggo71 87236 90733 90801 gggg7 86,089
1 3
80,000 ) 5 /
2.3 -
— “ —~
60,000 | q ’ = 155 1,
40,000 |
_ 11
20,000 | |
0 ' 0
-3 2
53 o

(Period ending)

l:l Net sales Ratio of operating income to sales Ratio of ordinary income to sales




Change in Gross Profit and Ratio of Income to Gross Profit
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(¥ million) 25 500
25,000 r 23,330
3. B 15
20,000 r
17,901
15,488 15437 15,561
15,000 | ST 2 B 1 10
o —— . ~ '
10,000 r 3
i ‘ 15
5,000 atio of ordinary income to gross profit
0 : 0
q‘b\% 9‘3\%

(Period ending)

Gross profit

Operating income

=ll— Ratio of operating income =/= Ratio of ordinary income
to gross profit Gross profit to gross profit

Ordinary income

Gross profit
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Change in Ordinary Income Mid-term L——-..H

Reinforcement of marketing ability

Reinforcement of group management

(¥ million) Demonstration of the merger effect
3,500 e
Redistribution of management resources
3,000 Promotion of new business development
2,500 [
2,000
1,490
1,500 r 1 282
1,000
500 '
o 1
) 2 ) 2 @
o® ool o oM Ra

(Period ending)



