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Business Outline (Segment, Target, Channel)
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Aviation-Related and
General Companies

General Consumers

Wholesale business, consulting service

and supporting work

Aviation-Related Business

Aerospace, Fuel, In-flight Services
Machinery & Cabin service supply
Materials In-flight Sales
Textile Supply

In-flight sales

Catalog sales, websites

\WEB

Shop sales

Net & Direct Marketing

[

Lifestyle Creation

Lifestyle Services Business

[ ] ]

General Merchandise [ Food
(Mail-order Sales) Wine

)

)

Food & Beverage

( Customer Services Business J
r N
JAL-DFS
. y BLUE SKY S
; uty-free Shops
Media & Life Design (Airport Shops) y .
(" Insurance )
Real Estate JJ‘H.
\. Printing J [T ST ———. T




2003/03 ]alux

Principal Business Policy and Environment

ﬂ 2001 3 JAL-DFS \

JAL DFS becomes consolidated affiliate, contributing to annual performance

[ ] 9
Outbreak of “9.11” terrorist attack on the United States

m 2002 2

Listed on TSE 2nd section

m 3 ( )

Realignment of domestic branches

. 4 JAL

Business transaction system with JAL changed from buying and selling to consulting and support

] 10  JAL-JAS

Integration of JAL-JAS (phase | )

. 11  AGS

Takeover of the mail-order business of foods from AGS trading

12003 3
Outbreak of Iraq war and SARS




2003/04

Principal Business Policy and Environment

]alux

/m 2003
I

m 2004

NS

6

8

12

1

Newly issue a catalogue “Gourmet First Class” for foods

JALUX brand logo redesigned

WEB JAL

Web mall remodeled and opened as “JAL Shopping”

JALUX EUROPE PLAZA WIEN JALUX (

Gift shop “Plaza Wien Jalux” opens

BLUE SKY 1SO 9001

Blue Sky airport store receives 1ISO 9001 certification

JAS JTR

Merges with JAS Trading(JTR)

Transfers to TSE 1st section

JAL-JAS

Integration of JAL-JAS (phase )

Jalux
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Merger with JAS Trading (JTR)

Jalux

/° ---2004 1 1

Date of merger

. ---JALUX

Merger method Continuing company is JALUX (simplified merger)

. ---JALUX 525

Stock-exchange ratio 1 JALUX 525
. ---525,000
No. of additional shares JALUX 12,250,000 43%
K (Equivalent to 4.3% of JALUX’s previous outstanding shares)
/

JAS Trading’s businesses

[ J
Goods sales business (Aviation-related goods, Supply of materials,Sales)

. WEB

Mail-order business (Catalogs, such as general merchandise and food,Web sites)

\_ Airport shops business (Management of “NICEWING” chain of domestic airport shops)

VAN




Business Results of JAS Trading

Jalux

 —

(Million yen, %)

Amount

Ratio to sales

Amount

Ratio to sales

Amount

Ratio to sales

11,951

12,243 12,498

2,638 | 215 2530 | 202

con 2,477 | 20.2 2,497 | 20.0
160 | 1.3 32 0.3

174

Net assets

383

Total assets

2,928

1.4

73 06

47

420

3,231

0.4

2,576 21.6
2,409 20.2
166 1.4
182 1.5
0.8

517

2,782




Jalux

QOutline of Consolidated Financial Results for Mar 04
(Mar ’04 = The Year Ended March 31, 2004)



| | Jalux
Business Results for Mar '04 (compared with pre-term projection) N0 S

Compared with
pre-term projection

Pre-term projection

(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease | | Change

Net sl 85,168 86,089 921 | 101.1
Gross profit 20’113 236 20;244 . 131 1007
scaA 18,254 = 214 18,163 : 90 99.5
Operating income 11859 22 2,081 . 222 1120
Ordinary income 1’996 23 1;914 . 81 959

Net income 1,035 1.2 1,085 . 50 | 104.9

=S e 81.10 86.21 511 106.3

1,443 1,055 388 | 73.1

Capital expenditure

Depreciation and 729 637 92 874

amortization




Business Results for Mar 04 (compared with with Mar’03)

Mar ’04 |

Jalux

Compared with
Mar ’03 the previous period
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change

NetSales 86,867 86,089 777 | 99.1
Gross profit 19’464 224 201244 780 1040

SGEA 17,627 20.3 18,163 535 103.0

Operating income 1’836 2 1 2;081 245 1133

Ordinary income 1’975 23 1;914 61 969

Net income 11032 12 1,085 52 1051

=S 83.62 86.21 2.59 103.1

Capital expenditure 1 ’ 674 1 y 055 619 630

Depreciation and 662 637 25 962

amortization




Breakdown of SG&A Expenses

Mar ’04 | @X

(Million yen, %)

Mar 03

Mar 04

Compared with
the previous period

Amount

Ratio to gross profit

Amount

Ratio to gross profit

Increase/Decrease

Change

Gross profit

19,464

20,244

780

104.0

Personal expenses

Rent expenses

Packing and
transportation expenses

Other expenses

Operating income

1,836




Jalux

Performance per Operating Segment



Net Sales for Each Segment (before adjustment for inter-segment sales)

| | Jalux
Mar ’04 —

(Net Sales ¥ million)

(Profit margin)

7 40%
80,000 REEERERE S EEEREEEEEEEREEEEEERR e CEEEREEEEEEEEERREEEEE B R R | 35%
30.7%
33,429 o0y 36,317 30T 36,700 oy
o— 30%
60,000 -
20%
40,000
15%
20,000 10%
o%
0 0%
(Period ending)  02/3 0373 04/3
Aviation-related business Lifestyle services business Unper Customer services business
- - -@-




Gross Profit for Each Segment (before adjustment for inter-segment sales)

| lﬁﬂux
Mar ’04 —

(¥ million)

20,000

15,000

10,000

5,000

0

(Period ending) 02/3

9,983

19,464

- 18,355 T

11,138

0373

20,244 (+780)

"""""""""""""" 11,245 (+107)

Aviation-related business Middle Lifestyle services business Upper

Customer services business




Gross Profit for Aviation-Related Business (before adjustment for inter-segment sales)

| e | Jalux

(¥ million)

3,000

2,000

3,421 (+227)

1,000 0 e
1057 1,306 1,302 ( 4
0
(Period ending) / / /

Aerospace, Fuel, Machinery &Materials division

Lower

In-flight services division




| | Jalux
Main Factors Behind Gross Profit Trends in Aviation-Related Business bl 108 S e
~

( Mar *04 Million yen

Procurement of aircraft and fuel changed stably

Sales of parts and used aircraft increased the profit by extra agreement on the trade of aircraft

UOISIAIP S|eLIRle N
AJauiyoe\ ‘|an4 ‘egedsoley

Sales of machinery and materials decreased the profit because of weaker demand in aviation related machinery

Mar ’03A Mar *04E Mar '04A y-0y

Procurement of cabin service supplies changed steadily

JAS

Procurement of textile supply increased the profit owing to the merger

Sales of in-flight dutygrees decreased the profiz)ecause of weaker demand in international passengers

Mar ’03A Mar '04E Mar ’04A y-0-y

N
relol 4 UOISIAIP S821AISS 1yBiji-u| R

Mar '03A Mar *04E Mar "04A y-0-y




Gross Profit for Lifestyle Services Business (before adjustment for inter-segment sales)

| e | Jalux

(¥ million)

5,000

4,000

3,000

2,000

1,000 -

5,591

2004 |

2,068

0,584

2,248

0

(Period ending)

/

/

. Net & Direct marketing division

Lower | Food & Beverage division




Main Factors Behind Gross Profit Trends in Lifestyle Services Business

| | Jalux
Mar ’04 —

~

Mar *04 Million yen

~

™

WEB

JAL World Shopping Club
JAL SHOP

Mail order catalogue “JAL World Shopping CIu?” increase the profit by newly issued catalogue “Gourmet First Class”

Web-mall increased profit by relocate to JAL’s site and remodeled as “JAL Shopping”

Mar 03A

Mar *04E Mar *04A y-0-y

Sales of agricultural and marine products increase the profit by import sales of frozen fishes, vegetables and fruits

Sales of “JAL Selection / de SKY Series” “Choice Communication Gift” and import wine changed steadily

Mar '03A

( 4
|e1o_|_]’ UOISIAIP afelanag 7 poo h UOISIAIP Bunayew 19a11Q % 19N

Mar '03A

Mar ’04E Mar ’04A y-0-y

Mar *04E Mar *04A y-0-y




Jalux
Gross Profit for Customer Services Business (before adjustment for inter-segment sales) M R

( million) 11,138 11,245 (+107)

10,000 prr—— 2,997 3,105 | (+108)

5000 Siacls B (+383)

( 384)

0
(Period ending) / / /

Upper | Media & Life design division




| | Jalux
Main Factors Behind Gross Profit Trends in the Customer Services Business Mar 04 .

Mar ’03A Mar *04E Mar '04A y-0-y “

C )
Mar ’04 Million yen

(

= FP

5 Real estate and Insurance(FP) businesses changed steadily and increase the profit

Ro

—

= JAL ( ) OA

&

=) Creative design and printing business increase the profit by the improvement of media creation for JAL, etc
s

2,

>

( )

Airport shop”BLUE SKY” increase the profit by stable change of domestic flights and the merger influence

Mar "04E Mar '04A y-0-y

”JAL-DFS” decrease the profit because of weaker demand in international passengers

_ ( ( ) )

Mar '03A Mar "04E Mar "04A y-0-y “

(101 Y




Jalux

Gross Profit for Each Segment (before adjustment for inter-segment sales) Mar "04

¥ million 20,244 (+780)
(20,00)0 S 1 -8-;355 ----------------------------- 19’464 ________________________________________

15,000 e 11045 .
9,983 11,138 (+107)

10,000 [0 el

5,000

0
(Period ending) (02/3 0373

Aviation-related business Middle Lifestyle services business Upper

Customer services business




Jalux

Mid-term Management Plan



e | JAIUX
The Basic Concept of The Mid-term Plan Mid-term e

Corporate statement

“Contributing to Tomorrow”

Corporate culture

“Challenge  Change -Yes we can”

Management target Return

s N
. Improvementof CS |
s \

<

Improvement of EV @ Q

- D

@ %) >

% (]

Continual Growth o

N L =

-

o - -y .
) Focus on customers Prioritize CSR

Business strategy g

—

c

S

o

QD

3

OO

Prioritize shareholders Treat employees well

Improve business quality to enhance
competitiveness and realize
management targets

9IAJISS pue asipueyalaw Alljenb poob apiAoid
AN0JD pue sBulues ajqels wial Bua

[ Strengthen marketing ability }

[ Group management J [Demonstrate the merger ef‘fect}

[Redistribute management resources} [ Develop new business }




Jalux

External Environment

Mild recovery of environment surrounding consumption

General stabilization of the international situation amidst anxieties
I

This term -
General recovery of demand from international passengers (domestic passenger numbers will continue to grow)

mJAL

Completion of JAL-JAS integration

Demand structure will change through diversification of consumption

Mid-term  Thg jnternational situation will stabilize amidst areas of unpredictability

International passenger demand will rise gradually(domestic passenger demand will stabilize)

. JAL

Securization and expansion of commercial supremacy for New JAL group



| Jalux

Mid-term Plan Figures b [T
million yen (paig‘;;rs) Mar *04 Mar *05 E Mar *07 E CAGR (‘04 10'07) Increase
Net sales 0.4 86,089 102,000 111,000 8.8 + 24,911
— 4.7 20,244 23,330 25,500 8.0 + 5,256
O 5.9 2,081 2,410 3,400 17.8 + 1,319
Ordinary 9.0 1,914 2,570 3,500 22.3 + 1,586
rainary income
Ratio of ordinary 2.2% 2.5% 3.2% + 1.0P
income to sales
Net incorme 1,085 1,200 1,800 18.4 + 715
11.0% 10.8% 13.4% + 2.4P
3.2% 3.2% 4.2% +1.0P
86.21 94.03 141.05 + 55.04




| el

Business Strategy YIEHIBITTY
& I
Enhance competitiveness exploiting the best approach with good quality and brand value
For the mail order business, expand customer base by introducing FSP and strengthening CRM
i For the food business, expand development and sales of high-quality, excellent foodstuffs and direct delivery of foodstuff from the area of production 5
e )
Strengthen group management
Strengthen affiliated companies and businesses in the China/Southeast Asia region
Expand sales of equipment and materials by participating in international airport infrastructure and Chinese public infrastructure business
N
Demonstrate merger effect
Optimize sales channels and improve management efficiency of airport shops
S Improve profitability of airport businesses by reviewing business conditions and functions, and consolidating and improving business efficiency of stores




Business Strategy e
(& i
Redeistribute management resource
Verify and reorganize business portfolio for overall optimization
“Scrap & Build”...
“Scrap and Build” through distributing business resources for growth and examining medium- and long-term profitability
& s
(7 i
Promote new business development
Actively invest in growth fields and expansion of existing business
Develop environment field exploiting mail order, flower, real estate, and materials business resources
e-
Develop cultural field exploiting online and media businesses
Develop welfare field exploiting senior citizen lifestyle design, insurance, and real estate business resources
\ S




Operating Income Growth Plan (approx.)

e | e | JAlUX

(Operating income ¥ 100million)

34

32

30

28

26

24

22

20

Others
JAL-DFS

+ 1 3 2 New business etc.
. o

JALUX EUROPE

(ITR

Financial influence of JTR

\ Gift shop

Reduction of SG&A

Effect of the merger

- Aerospace, Fuel, Machinery &
1 Materials division
= 1 5 In-flight services division
' ~ In-flight sales etc.)
15 4.
= ~ ' - Food & Beverage div.
—{_Food&Wine
The others
JAL-DFS 3 il
In-flight services division (In-flight sales) Media & Life design division
~| (Creative design, Printing,

Insurance etc.)

Net & Direct marketing division
(Mail-order sales)

+ 3 L] 3 ) Food & Beverage division
0.5

Net & Direct marketing division
(Mail-order sales)

BLUE SKY
Airport shops

04/3

(Period ending)

05/3 ( /E) 07/3 /E)
(projected) (planned)



BLUE SKY

Operating Income Growth Plan of The “BLUE SKY” (approx. ) Mar "05E

|+

Mid-term | @X

(Gross profit ¥ 100million)

78

74

70

66

62

58

54

fl\gn factors of income grovv}

JTR40

Full contribution of 40 new shops

The recovery and increase
_inthe number of
international passengers

Reinforcement of service function

73.5 34%

+19 +35%

JTR 15.0

\ Cost saving )

+16.5 +30%

JTR 13.5

|

54.5 33%

+2.5]

(Period ending) 04/3

05/3 ( /E)
(projected)
JTR

E =m B

Gross profit
(Ratio of Gross profit to sales)

04/3

Increase of gross profit
(Change from Mar *04)

04/3
Increase of SG&A
(Change from Mar *04)

Expense-saving measub
(Cost optimization)

Closing and merger of shops

Improvement in
management efficiency

[77.5 34%

|;23 +41%

——

+19.0  35%

Unification of purchase
(As effect of the merger )

04/3
Increase of operating income
(Change from Mar *04)

(JTR nine-month level prior to merger)

+4.0

07/3 /E)

(planned)



Operating Income Growth Plan of The Mail-order Business (approx. )

Mar ’05E

Mid-term

[ [ ] Jalux

(Gross profit

34

32

30

28

26

24

(Period ending)

¥ 100million)

7/

Main factors of income growth
JAS

Full-year contribution of the merger

Expansion of customer base

Reinforcement of CRM and adoption of FSP

Reinforcement of merchandise
line of foods,health and beauty

Gross profit (Ratio of Gross profit to sales)

29.4 44%

04/3 _
Increase of Gross profit
(Change from Mar *04)

+5.0 +20%
JTR 2.5

| o

04/3

I{provement of repeat order frequey

+4.5

18% |
JTR 2.3

Increase of SG&A
(Change from Mar ’04)

34.0 45%
+9.6 +39%

271%

+6.6

< )

Expense-saving measures
(Cost optimization)

Improvement in efficiency of order processing

24.4 44%

+0.5

04/3

0573

( 7/E)
(projected)
JTR

[+3.0

Benefit from economies of scale
(decrease the ratio of fixed cosv

04/3

Increase of operating income
(Change from Mar ’04)

(JTR nine-month level prior to merger)

07/3 )
(planned)
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New Business Development Concept Mid-term

“Contributing to Tomorrow”
Jalux

Strengthening the competitiveness of The“Lifestyle Creation”business

Enhancing business quality Enhancing brand-value

The “Environmental” field The “Culture” field The “Welfare” field

. Nursing home management
Gardening

Planting equipment , tree-planting

Digital contents Equipment for hospital and nursing homes

(culture and travel-filming)

Elvionmentaliequipmentioraiipans The house designed for the elderly and Remodeling

FP

Insurance and FP

Art objects (pictures, etc.)

Environment supporting materials



Jalux
Development of The “Culture” Field —

@« D

Investment in Digital content Production Fund

Purpose of Fund DVD 10

Fund intended to produce high cultural value-added digital content (a set of 10 DVDs)
comprising scenic locations throughout China recorded with high-resolution images

JALUX

Production committee
JALUX, EVERGREEN Digital Contents, BS-i, Chiyoda Video

| = 4
Contribution 100 million yen (Mar 04  Apr ’05)
Interest Product sales rights (general sales agency), publishing rights, commercialization rights, etc.
——- WEB
Sales scheme DVD 10

Plan to distribute through our periodic mail-order catalogue and web-mall from May’05

Sales prospects
K About 500 million yen(Mar’05 Mar’08) from sales and dividend revevues J




Development of The “Welfare” Field

Jalux

=

Purpose of foundation

Corporate name
Capital stock
Business partner

Shareholdings

Nursing home brand

Property of home

Date of opening

kSaIes prospects

Foundation of joint venture for nursing home management

Joint venture intended to manage nursing home and supply high-quality services for create
wellness and tasteful life of elderly

JALUX
JALUX Life Design Inc.

100 million yen (Apr.21°04)

SOSEI JIGYO-DAN

JALUX

SOSEI JIGYO-DAN
JALUX
JALUX GOOD TIME HOME CHOHU (76 rooms)

JALUX
SOSEI JIGYO-DAN(Rent out the entire facilities to JALUX Life Design )

Nov 04

About 1 billion yen (Mar’05 Mar’08)

=~




e | JAIUX
Change in Net Sales and Ratio of Income to Sales Mid-term I —

(¥ million)
111,000 4
102,000
100,000 |
88547 ggo71 87236 90733 90801 gggg7 86,089
1 3
80,000 ) 5 /
2.3 -
— “ —~
60,000 | q ’ = 155 1,
40,000 |
_ 11
20,000 | |
0 ' 0
-3 2
Y o

(Period ending)

l:l Net sales Ratio of operating income to sales Ratio of ordinary income to sales




Change in Gross Profit and Ratio of Income to Gross Profit

| e | JAIUX

(¥ million) 25 500
25,000 r 23,330
3. B 15
20,000 r
17,901
15,488 15437 15,561
15,000 | ST 2 B 1 10
o —— . ~ '
10,000 r 3
i ‘ 15
5,000 atio of ordinary income to gross profit
0 : 0
q‘b\% 9‘3\%

(Period ending)

Gross profit

Operating income

=ll— Ratio of operating income =/= Ratio of ordinary income
to gross profit Gross profit to gross profit

Ordinary income

Gross profit




“ | \I alux
Change in Ordinary Income Mid-term L——-..H

Reinforcement of marketing ability

Reinforcement of group management

(¥ million) Demonstration of the merger effect
3,500 e
Redistribution of management resources
3,000 Promotion of new business development
2,500 [
2,000
1,490
1,500 r 1 282
1,000
500 '
o 1
) 2 ) 2 @
oo ool o oM Ra

(Period ending)



Jalux

QOutlook for Mar 05
(Mar 05 = The Year Ending March 31, 2005)



Outlook for Mar 05

Mar '05E | ]El!—lﬂx

—

(villonyen, %) Amount Ratio to sals Amoun Ratio o sales —
et sl 86,089 102,000 15,910 118.5
o ot 20,244 | 235 23,330 3,085 115.2
seea 18,163 = 21.1 20,920 2,756 115.2
ST 2,081 2.4 2,410 328 115.8
Oninry incore 1,914 2.2 2,570 655 134.2
Net ncome 1,085 1.3 1,200 114 | 110.6
=P e 86.21 94.03 7.82 109.1
Capital expenditure 1,055 1,396 341 1323
Depreciation and 637 632 5  99.2

amortization




Breakdown of SG&A Expenses

Mar *05E | @X

(Million yen, %)

Gross profit

Personal expenses

Mar 04

Mar ’05(E)

(

Compared with
the previous period

Amount

Ratio to gross profit

Amount

Ratio to gross profit

Increase/Decrease

Change

20,244

23,330

3,085

115.2

Rent expenses

Packing and
transportation expenses

Other expenses

Operating income

2,081

10.3




Net Sales for Each Segment (before adjustment for inter-segment sales)

Mar ’05E |

(¥ million)

100,000

80,000

60,000

40,000

20,000

0

(Period ending)

02/3

0373

36,700

04/3

42,350

05/3 ( /E)
(projected)

Aviation-related business Middle Lifestyle services business

Upper

Customer services business




| Jalux
Gross Profit for Each Segment (before adjustment for inter-segment sales) Mar "0SE I —

(¥ million) 23,330 (+3,085)

20,000 1 8,355 ---------------- 19,464 .............. 20’244 ..................

13,770 (+2,524)
15,000 B R 11’245 ------------------

10,000 F

5,000 -

0

(Period ending)  02/3 0373 04/3 05/3 ( /E)
(projected)

Aviation-related business Middle Lifestyle services business Upper Customer services business




Interim Net Sales for Each Segment (before adjustment for inter-segment sales)

| Jalux
Mar ’05E —

(¥ million)

50,000 -

40,000

30,000

20,000

10,000

0

(Period ending) First half Second half First half

/

/

20,980

Second half

[ (projected)

Aviation-related business Middle Lifestyle services business

Upper

Customer services business




Interim Gross Profit for Each Segments (before adjustment for inter-segment sales)

| Jalux
Mar ’05E —

(¥ million)

12,000

8,000

4,000

8,984

5,199

First half

(Period ending)

/

6,046

Second half

e 11,260 11,320

6,930

First half

12,010

6,840

Second half

[ (projected)

Aviation-related business Middle Lifestyle services business

Upper

Customer services business
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“Challenge & Change - Yes, we can”




Cautionary Statement

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo,”
etc.) for the precise figures on the account settlement. This documentincludes certain
forward-looking statements about future performance. They are based on management
assumptions and beliefs in light of information currently available, and involve risks and
uncertainties. Actual results may differ materially from these forecasts.

“Challenge & Change - Yes, we can” JALUX

03-5460-7233




