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Interim Net Sales for Each Segment (before adjustment for inter-segment sales)
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Interim Gross Profit for Each Sub-Segment
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Media & Life design division

Food & Beverage division

Net & Direct marketing division

(¥ million)
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Gross Profit for Aerospace, Fuel, Machinery & Materials

First Half

Second Half (E)
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Aviation business has
mostly recovered from
impact of 9/11.

(I

B747/737

Profits increase from
sales of used type-3
B747 & B737 aircraft
and spare engines.

1

Stable fuel procurement
business.

9.11

General rising trend
for sales of parts,
cabin equipment,
rolling stock,
machinery &
materials etc.
|

Fuel
procurement
business stabilizes.

m SARS

Demand in aircraft
market falls due to
impact of SARS.
]

Profits fall from sales
of parts and used
aircraft.

I

Fuel procurement
business stabilizes.

1
B747 4

Profits increase from
sales of used B747
type-4 aircraft.

I

Procurement
consulting services
stabilize.

-

Profits from sales of
equipment and
materials fall.

Demand in aviation
market recovers.
(I

Sales of aircraft part
interiors increase.
(I

Sales of machinery &
materials increase
through sales of airport
construction materials
and rolling stock

Profit increase
compared with first
half predicted from
expansion of parts
sales outside the

group.
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Gross Profit for In-flight Services First Half Second Half (E)jf
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. (| m SARS O = .
The procurement business | |nternational Fear of SARS sharply International International passenger B \A/e predict a general

becomes the consulting
services business from the
current period.

I

Profits increase due to
stabilized cabin svc.upply
and uniform businesses as
well as expansion of
general B2B transactions.
|

Profits increase from in-
flight sales products.

passenger demand
recovers.
|

Profits increase from
greater demand for in-
flight sales products.
(|

Cabin service supply
and uniform
procurement

businesses stabilize.

cuts international
passenger demand.
[

Profits from in-
flight sales products
fall.

(|

Cabin service supply
and procurement
businesses stabilize.

passenger numbers
roughly equal those of
previous period.

[

In-flight sales item
profits continue
falling.
|

JAS

Uniform procurement
business profits rise
due to demand from

former JAS.

demand recovers.
1

In-flight duty-free sales
profits rise due to
higher demand.

1 JAS

Cabin service supply,
textile supply, and
cleaning profits rise due
to demand from former
JAS.

climate of continuing
stable growth.




Gross Profit for Net & Marketing
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Second Half (E)
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JWSC JAL
“JAL SHOP” and i,
“JWSC” profits rise. | Profits rise Ith_r Or:‘tgh New issue of “Gourmet First Class” | “Gourmet First Class”
1 JALUX ;2&';?{&'2 f<r)|rgth: “Gourmet First Class” | contributes to rise in contributes to rise in
Shopping former “Gourmet First | 12ises DM catalog DM catalog profits. DM catalog profits.

: Class” and “JAL card.” | profits O JALUX 0 JAL Shopping We predict rising
gé‘ﬁgt“igzl'lncrease 3 JALUX Shopping |2 JALUX Shopping  JAL profits from higher
e Y- Shopping WEB Shopping DM sales income and

Income rises sharply. ) Profits rise sharply wholesale sales

Profits fall due to a
decrease in demand for
pressed-flower
telegram cards and
rapidly intensifying

Profits fell due to a
decrease in demand for
pressed-flower telegram
cards.

competition.

Profits rise sharply.

Profits rise sharply
from “JAL Shopping”
renewal.

from favorable sales.

promotion of
miscellaneous
business outside the

group.




Gross Profit for Food & Beverages

First Half

Second Half (E)
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Profits rise from Good results from
“Choice “Choice Good results from “Choice Communication

Communication Gift”,
“De Sky series”, etc.
|

Wine and liquor profits
rise due to mainly
higher demand for in-
flight wine.

Communication Gift”
profits rise due to
improved service
functions.

O

Wine and liquor
profits rise due to
higher demand for in-
flight wine and retail

store sales promotion

“Choice Communication
Gift”, “De Sky series”,
etc.

-

Profits fall from lower
demand for in-flight
food and wine.

1

Profit from agricultural
and marine products rise
due to measures to
improve gross profit

ratios.

Gift”, “De Sky series”,
etc.
1]

Profits from marine and
agricultural products rise
due to higher frozen
marine and fruit &
vegetable product profits
as well as measures to
improve gross profit ratios

Agricultural and marine
product profits rise due to
increased import sales of
frozen marine (processed)
and fruit & vegetable
products as well as
measures to improve gross
profit ratios.

[

Profits rise due to higher
demand for in-flight food.
1

Good results from “De Sky
series” etc.

We predict strong
sales at the level of
the previous second
half from the year-
end “Choice
Communication Gift”
and direct delivery
products.




Gross Profit for Media & Life Design

First Half Second Half (E)
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1 (| (I ] 1
OA OA JAS

Insurance profits rise
due to post-transaction
commissions
(incentives) from a new
agency commission
system.

(|

Generally good results
from printing and real
estate businesses.

Print media profits rise
from increased orders of
wholesale paper and
pamphlets.

1]

Insurance profits rose
steadily from sales of
frequent flyer-based
insurance and the launch
of online insurance
contracts.

Print media profits rose
through wholesale paper
and OA supply products
and media creation work.
1]

Insurance generally
stayed at the level of the
previous period.

|

Real estate profits
dipped slightly.

Print media profits
rose through
wholesale paper and
OA supply products
and media creation
work.

(|

Insurance and real
estate posted generally
good results.

We predict continuing
stable growth.

Print media profits rose
through demand from
the former JAS and
planning work outside
the group.

(|

Insurance and real
estate posted generally
good results.




Gross Profit for “Blue Sky”

First Half

Second Half (E)

3,000

2,000

1,000

¥ million)

(1H)

the level of the
previous period.

Domestic passenger
numbers and store
results both steadily
rise to exceed the level
of the previous period.

Domestic passenger
numbers rise steadily.
-

Profits fall in all stores
due to declining
income at the Narita
and Kansai airports.

previous period.
JTR

(4Q)
Profits rise due to the
impact of the merger
with JTR (4Q).

(2H) (2H) (1H) (2H/E)
/
I I | || I I
International passenger
International passenger | International International and demand recovers.
Domestic passenger | demand recovers. passenger demand domestic passenger "
numbers and store ([ declines. numbers are generally D : We predict that stable
omestic passenger : [
results are generally at |:| at the level of the growth will continue

demand falls slightly.
|

Profits rise sharply from
the increase in store
numbers accompanying
the merger.

|

Profits rise slightly at
established stores.

and profits will rise
slightly over the first
half.




Gross Profit for “JAL-DFS™
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m JAL

JAL int. passenger nos.
fall slightly.
1

Int. passenger nos. at
NAA exceed those for
the previous year.

(|

Profits increase sharply
from branded products
and an increase in
Internet reservations.

O

Profits rise sharply due
to a recovery in
international passenger
demand.

Profits fall sharply
due to a decline in
international
passenger numbers.

[

International
passenger numbers are
at the same level as
during the previous
period.

(]

(Profits fall slightly
due to under
construction.)

Profits rise sharply due
to a recovery in
international passenger
demand.

We predict continued
good results with
profits exceeding those
of the previous second
half.




Change in Gross Profit and Ratio of Income to Gross Profit
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Reinforcing marketing ability

Reinforcing group management

(¥ million) Demonstrating the merger effect
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3,500 Redistributing management resources
3,000 | Promoting new business development
2,570
2,500 -
1,975

2,000 1914
1,000 r

500 r

0 : .
98/3 99/3 00/3 01/3 02/3 03/3 04/3 0573 07/3

(Period ending) /E /E



