Jalux

Mid-term Management Plan and Retail Businesses
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Mid-term Plan Figures Mar "05E Mid-term — .
LT i Mar *04 Mar *05 E Mar *07 E CAGR (0410'07) Increase
N 0.4 86,089 102,000 111,000 8.8 + 24,911
Gross profit 4.7 20,244 23,330 25,500 8.0 + 5,256
Operating income 5.9 2,081 2,410 3,400 17.8 + 1,319
Ordinary income 9.0 1,914 2,570 3,500 22.3 + 1,586
|Eig?n:ftgrsillgzry 2.2% 2.5% 3.2% + 1.0P
NS 1,085 1,200 1,800 18.4 + 715
11.0% 10.8% 13.4% + 2.4P
3.2% 3.2% 4.2% + 1.0P
86.21 94.03 141.05 + 63.6
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Operating Income Growth Plan (approx.) LT WIS Mid-term e

Others
(Operating income ¥ 100million) JAL-DFS
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Network of Airport Shops Al | e S
A

Product sales Combined

B 24 O |16 | 8| 9 | 49
@21 0| 14|0| 2 |37

Food&Drink TTL
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%:L New shops from merger
¢ :E 5 BLUE SKY

Total 45 30 11 86

JAL-DFS 3 - - 3




Airport Shop Sales

Airport shops
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Mail-order Net Sales and Growth Ml I—-"—"-x
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Breakdown of Sales Channels

Mail-order sales

| Jalux

Net Sales (Mil ¥) Order unit price(¥)
Channel
Change Change
JALSHOP | 688 | 652 | 95%(17,800({18,500{104%
v JAL World
Shopping 982 | 1,340 |136%|15,000(13,600{ 91%
2 Club
i g 370 | 682 |184% | 10,600| 12,800| 121%
ww AL 277 | 362 |131%|15,00014.600| 97%| s
: = Shopping 019, ; 0
AT~/
i 475 | 423 | 89% / JAL
DA77
o 2,422 | 2,777 |115%|16,800(15,900| 95%




Customer Composition

Mail-order sales
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Sales Composition by Product

Mail-order sales |
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