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Financial Results for Interim of The Year Ending March 31, 2005

\#e per Operating Segment

- Outlook for Mar ’05



Business Outline (Segment, Target, Channel)
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Juawbas

Wholesale business, consulting service
and supporting work

Aviation-Related Business

Aerospace, Fuel, In-flight Services
Machinery & Cabin service supply
Materials In-flight Sales
Textile Supply

General Consumers

In-flight sales

Catalog sales, websites

\WEB

Shop sales

Lifestyle Creation

Life Service Business

[

)

Net & Direct Marketing Food & Beverage

General Merchandise [ Food
(Mail-order Sales) Wine

)

( Customer Services Business J
r N
JAL-DFS
. J BLUE SKY (Duty-free Shops)
; uty-free Shops
Media & Life Design (Airport Shops) Y P
(" Insurance )
Real Estate
\ Printing J JALouryFReE @




/ Jalux

Principal Business Policy N,

(o003 6 N
“Gourmet First Class” food catalogue issued
1 9 WEB JAL
Web mall remodeled and opened as “JAL Shopping”
] 12 BLUE SKY 1SO 9001
“Blue Sky” airport shop receives 1SO 9001 certification
12004 1 JAS JTR
Merges with JAS Trading(JTR)
[] 3
Transfers to TSE 1st section
1 4 JALUX
Foundation of joint venture “JALUX Life Design Inc.” for nursing home management
1 6 LIVING GREEN
\ Specialist “green” catalogue issued /

S | [VING
S CREEN

o | e L

JEEFirst Class




Jalux

Mid-term Management Plan and Retail Businesses



| | | |+ | | Jalux
Mid-term Plan Figures Mar "05E Mid-term — .
LT i Mar *04 Mar *05 E Mar *07 E CAGR (0410'07) Increase
N 0.4 86,089 102,000 111,000 8.8 + 24,911
Gross profit 4.7 20,244 23,330 25,500 8.0 + 5,256
Operating income 5.9 2,081 2,410 3,400 17.8 + 1,319
Ordinary income 9.0 1,914 2,570 3,500 22.3 + 1,586
|Eig?n:ftgrsillgzry 2.2% 2.5% 3.2% + 1.0P
NS 1,085 1,200 1,800 18.4 + 715
11.0% 10.8% 13.4% + 2.4P
3.2% 3.2% 4.2% + 1.0P
86.21 94.03 141.05 + 63.6




Driver for Mid-term Plan

JALUX

Rl

Aviation-Related Business

Juswbas

el N

Aerospace, Fuel, In-flight Services
Machinery & Cabin service supply
Materials In-flight Sales
Textile Supply

Life Service Business

J |0 )

Net & Direct Marketing Food & Beverage
General Merchandise Food
(Mail-order Sales)

Wine

Customer Services Business

8

Media & Life Design
" Insurance )

Real Estate BLUE JAlLouTyFRee
e

\. Printing J

JAL-DFS

J BLUE SKY
(Airport Shops) (Duty-free Shops)

Specialist knowledge

JAL World Shopping C
\ / \ JAL-DFS

Brand Value

JAL SELECTION

N

lub

4

T 1

Customer Base

JAL-JAS
6000

O /




... \l 1 \l Jalux
Operating Income Growth Plan (approx.) LT WIS Mid-term e

Others
(Operating income ¥ 100million) JAL-DFS

New business etc.

JALUX EUROPE

34 r

/ \ Gift shop
JTR

32 | Financial influence of JTR Aerospace, Fuel, Machinery &
Materials division

b’.: \
30 + . - 1.5 In-flight services division
Reduction of SG&A ~E In-flight sales etc.)
28 - 1 5 ~ | | Food & Beverage div.
Effect of the merger (Total) N thers Food&Wine
JAL-DFS L
26

In-flight services division (In-flight sales) Media & Life design division

(Creative design, Printing,
Insurance etc.)
SN——

Food & Beverage division

.
8
R
24 - . - - ————ee
.......
......
.
s
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B

Net & Direct marketing division
(Mail-order sales)

Net & Direct marketing division ’
(Mail-order sales)

BLUE SKY '
Airport shops

o
o
o
o
o
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o
o
0
o
o
0
o
o
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o
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(Period ending) 54 73 05/3 ( /E)
8 1




. \l Jalux
Network of Airport Shops Al | e S
A

Product sales Combined

B 24 O |16 | 8| 9 | 49
@21 0| 14|0| 2 |37

Food&Drink TTL

Established shops

%:L New shops from merger
¢ :E 5 BLUE SKY

Total 45 30 11 86

JAL-DFS 3 - - 3




Airport Shop Sales

Airport shops

L

million yen
2,200 200
2,000 180
1800 160 —
BLUE SKY
1,600 140 Net sales
1,400 —a—
120 BLUE SKY
1,200
100 )
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million yen
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= | I alux
Mail-order Net Sales and Growth Ml I—-"—"-x
¥ 100million) )
1 250
GO [ 67 - BO
/<' {200
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Breakdown of Sales Channels

Mail-order sales

| Jalux

Net Sales (Mil ¥) Order unit price(¥)
Channel
Change Change
JALSHOP | 688 | 652 | 95%(17,800({18,500{104%
v JAL World
Shopping 982 | 1,340 |136%|15,000(13,600{ 91%
2 Club
i g 370 | 682 |184% | 10,600| 12,800| 121%
ww AL 277 | 362 |131%|15,00014.600| 97%| s
: = Shopping 019, ; 0
AT~/
i 475 | 423 | 89% / JAL
DA77
o 2,422 | 2,777 |115%|16,800(15,900| 95%




Customer Composition

Mail-order sales

| Jalux

-

JAL SHOP

M)

2

4

11 17

4

9

10 13

JAL World Shopping Club
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11

11 15




Sales Composition by Product

Mail-order sales |

10

;| 14

O Clothing

| O Household etc.
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Jalux

Qutline of Consolidated Financial Results for Interim of Mar 05
(Mar ’05 = The Year Ending March 31, 2005)



Business Results for Interim of Mar ’05 (compared with pre-term projection)

First Half

| Jalux

Compared with

Pre-term projection Interim pre-term projection
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
Net Sales 47’900 451375 2;524 947
o 11,320 | 236 11,096 223/ 98.0
SG&A 10,210 21.3 9,961 248 | 97.6
Operating income 1’110 23 11135 25 1023
Ordinary income 1’220 25 11225 5 1004
Netincome o795 1.2 715 140| 124.5
=S e 45.05 56.42 11.37 125.2
Capital expenditure 363 223 140 614
Depreciation and 300 303 3 101 ) 0

amortization




Business Results for Interim of Mar ’05 (compared with the previous period)

First Half

| Jalux

Compared with

nterim nteim th previous peroc
(Millonyen. %) | Amourt Ratio to sles Amount e —
e 37,992 45,375 7,382 | 119.4
o 8,984 | 236 11,096 2,111 2316
scaA 8,505 « 224 9,961 1,455 117.1
Operating income 479 1.3 1,135 655 | 236.9
STl 584 1.5 1,225 640 | 209.5
e 252 0.7 715 463 | 284.0
=S 20.60 56.42 35.82 273.9
Capital expenditure 381 223 158 = 58.5
osgrEBT o 340 303 37 | 89.1




Breakdown of SG&A Expenses

First Half

| Jalux

(Million yen, %)

Interim

Interim

Compared with
the previous period

Amount

Ratio to gross profit

Amount

Ratio to gross profit

Increase/Decrease

Change

Gross profit

8,984

11,096

2,111

123.5

Personal expenses

Rent expenses

Packing and
transportation expenses

Other expenses

Operating income




Jalux

Performance per Operating Segment



Interim Net Sales for Each Segment (before adjustment for inter-segment sales)

First Half

|+

Second Half (E)

| el

(¥ million)

56,624 _(Pmsfg margin)

50,000 48;097 ................. 4.5..’.3.7.5 ......................
............................ 20,911 40
40000 30,992 e ) 7%
l 30
30,000 1 1@ 7EQA e &y
............................................... 20
20000 - BGRLN - BRI
10,000 \ B I BN ™ 10
3%
0 0
(Period ending) First half / Second half First half / Second half(E)
Aviation-related business Life service business Tr Customer services business




Interim Gross Profit for Each Segments (before adjustment for inter-segment sales)

First Half

+

| Jalux
Second Half (E)|ff <

(¥ million)

12000 [ 11,260 11,096 [

8,000

4,000

First half Second half First half
(Period ending) /

/

12,233

Second half(E)

Aviation-related business Middle Life service business

Upper

Customer services business




Interim Gross Profit for Each Sub-Segment

| | Jalux
First Half  ——

11,096

Media & Life design division

Food & Beverage division

Net & Direct marketing division

(¥ million)
10,000 r 1,668
6,929 (+1,729)F 3574
5000 r 1,685
1,034
(+ 158)
1,487
715
(+ 229) 937
0 L
(Period ending) First half / (Sub-Segment)

In-flight services division

Aerospace, Fuel, Machinery:
& Materials division

(+ 453)

sy +1,052)

Aviation-related business Middle Life service business

Upper Customer services business




Gross Profit for Aerospace, Fuel, Machinery & Materials division

First Half

Second Half (E)

¥ million)

1,000

500

(2H) (2HIE)
N m SARS |
9.11 B747
4

[l

B747/737 - |

1
]




| |+ | Jalux
Gross Profit for In-flight service division First Half R
¥ million)
(+ 149)
600 - —— | o // ..........................
400 | pebed el b oo B o
695 735 715
611 £66 663
200 [ bt el b e e
0
(1H) (2H) (1H) (2H) (1H) (2H/E)
/ / /
] — m SARS ] ] ]
] - ]
] -
1 JAS
1 1 1
JAS
||




Gross Profit for Net & Marketing division

+
First Half | Second Half (E)

¥ million)

2,000 [ e e e
1,500 [l ey ey
1,000 @ W e T 1,965 2,200
1,700
1,318 1,371
500 @ W1 0 Tl w1 e WMot
0
(1H) (2H) (1H) (2H) (2H/E)
/ /
1 JAL SHOP | O . -
JWSC
JAL
1 JALUX
Shopping O JALUX 1 JALUX 0 JALUX 1 JAL
Shopping Shopping Shopping Shopping
- WEB ) JAL
- Shopping




Second Half (E)|

Gross Profit for Food & Beverage division First Half s,
¥ million)
1,000 [ L e ———t—-7___ 141
1,256 1,257
500 | 998 [ |- 1,069 |...\... 992 |- b 1,034 [f b
0
(1H) (2H) (1H) (2H) (2HIE)
/ /
1] ] 1 1]
|
- - -
1]




| |+ | Jalux
Gross Profit for Media & Life design division i Qi ST R
¥ million) (+ 225)
1,500 oo l// ................
1,000 - bt bl et el
1,445 1,552 1,461 by 543 1,501
500 | bt b et e
0
(1H) (2H) (1H) (2H) (1H) (2H/E)
/ / /
] 1 ] 1 ] 1
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Gross Profit for “Blue Sky” First Half econd Half (E)ff < —=—__

¥ million)

BL000 [ e 1

2,000

1,000

(2H) (2H/E)




1,500 r

1,000 [ W]

500 r




‘ | \ ‘ | \ Jalux
Change in Gross Profit and Ratio of Income to Gross Profit bl (02 IR I,

(¥ million) 25,500
25,000

1 15
20,000 /
15,000 1 10
10,000

15

5,000 _ r

0 .\ 1 | T | 0

98/3 99/3 00/3 01/3 02/3 03/3 04/3 05/3 07/3
(Period ending) /E /E

. o Operating income ) . )
=fl— Ratio of operating income =/= Ratio of ordinary income

to gross profit Gross profit to gross profit Gross profit

Ordinary income

Gross profit




| [ e | JALUX
Change in Ordinary Income Mar "05E Mid-term L——-—H

Reinforcement of marketing ability

Reinforcement of group management

(¥ million) Demonstration of the merger effect
] e alt 3,500
3,500 Redistribution of management resources
3,000 | Promotion of new business development
2,570
2,500
1,975

2.000 | 1914
1,500
1,000

500

o 1
98/3 99/3 00/3 01/3 02/3 0373 04/3 0573 07/3

(Period ending) /E /E



Jalux

Qutlook for Mar "05
(Mar ’05 = The Year Ending March 31, 2005)



Outlook for Mar 05

Mar ’05E

| Jalux

—

(villonyen, %) Amount Ratio to sals Amoun Ratio o sales —
et sl 86,089 102,000 15,910 118.5
o 20,244 | 235 23,330 3,085 | 115.2
seea 18,163 = 21.1 20,920 2,756 115.2
ST 2,081 2.4 2,410 328 115.8
Oninry incore 1,914 2.2 2,570 655 134.2
Net income 1,085, 1.3 1,200 114 | 110.6
=P e 86.21 94.03 7.82 109.1
Capital expenditure 1,055 1,396 341 132.3
Depreciation and 637 632 5  99.2

amortization




Breakdown of SG&A Expenses

| Jalux

Mar ’05E

(Million yen, %)

Gross profit

Personal expenses

Mar 04

Mar *05(E)

(

Compared with
the previous period

Amount

Ratio to gross profit

Amount

Ratio to gross profit

Increase/Decrease Change

20,244

23,330

3,085 115.2

Rent expenses

Packing and
transportation expenses

Other expenses

Operating income

2,081

10.3




Net Sales for Each Segment (before adjustment for inter-segment sales)

Mar *05E | —

(¥ million)

100,000 |

80,000 | el

60,000

40,000

20,000

0
(Period ending) 02/3 03/3

36,700

04/3

..... 42350

05/3 ( /E)

Aviation-related business Middle Life service business

Upper

Customer services business




Gross Profit for Each Segment (before adjustment for inter-segment sales)

Mar ’05E

| el

(¥ million)

20,000

15,000

10,000

5,000

0

(Period ending) 02/3

03/3

20,244

11,245

23,330 (+3,085)

13,770 (+2:524)

04/3 05/3 ( /E)

Aviation-related business Middle Life service business Upper Customer services business
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“Challenge & Change - Yes, we can”




Cautionary Statement

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo,”
etc.) for the precise figures on the account settlement. This documentincludes certain
forward-looking statements about future performance. They are based on management
assumptions and beliefs in light of information currently available, and involve risks and
uncertainties. Actual results may differ materially from these forecasts.

“Challenge & Change - Yes, we can” JALUX

03-5460-7233




