Jalux

Strategy for Developing New Mid-term Plan



| Outlook for March 2006 and Mid-term Plan Figures 2T Bl |+ Mid-term | Ial,---—l-l-}
(Million yen) March "04 March *05 March "06 E March "08 E 04/2A638/3
Net sales 86,089 98,622 103,000 108,000 5.8%
Gross profit 20,244 23,073 24,200 25,000 5.4%
Sy 2,081 2,741 3,000 3,700 15.5%
iy e 1,914 2,878 3,200 4,000 20.3%
Ratio of ordinary 2.2% 2.9% 3.1% 3.7%
income to sales
Net income 1,085 1,435 1,600 2,100 18.0%
11.0% 13.0% 12.9% 13.9%
3.2% 4.1% 4.3% 5.1%
- 86.21 110.62 125.38 168.89
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Strengthening and Expanding Businesses (Selection) Y

New Business (Digital contents,etc.)

Mail-order sales, Airport shops

Aircraft Parts

=

Lifestyle Creation

Aviation-Related Business Lifestyle Services Business Customer Services Business

JAL-DFS

[ )

In-flight Services Food & Beverage

BLUE SKY
(Airport Shops)

(Duty-free Shops)

Media & Life Design

Aeéospace, Fuel, Cabin service supp|y Net & Direct Marketing Food r Insurance )
omponents In-flight Sales General Merchandise - ] Real Estate
Machinery &Materials Textile Suppl Wine L Printing JJ_:!LDUTYFHEE @
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[ _ _ New Business
Established Business

Retail Environment Culture Welfare

¥5 billion + investment (including M&A)
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Investment targets

Financial base Product (service) power

Customer base Competitive power in core areas

Retail channel Business models

GO R R

>
>
>
>

Brand value Business growth

Expand profits through Business Synergy




Business Index Trends and Trial Calculations
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Mar ’06E
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EPS ROE

EPS and ROE Trends and Projections
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