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Quarterly Consolidated Performance Trends ¥ million
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Semiannual consolidated Performance Trends and Projections

First Half

Second Half (E)
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Consolidated Performance Trends and Projections ¥ million a0 [ BT
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| \I Jalux
Mail-order Net Sales and Growth Mail-order sales|f =
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Jalux

Mail-order sales |
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| Breakdown of Sales Channels g
Net Sales (Mil ¥) Order unit price(¥)
Channel Change Change
In-flight catalog
1,446 1,326 92% 18,500 18,700 101% Mainly targets air passengers

(attracting new customers)

2,079

3,042

146%

15,600

13,300

85%

DM catalogs

Mainly target established customers

e 906 1,666 184% 10,600 12’400 117% (activating existing customers)
“Gourmet
First-Class”
. WEB
———te AL _ JAL
698 | 859 [123%]|15,000(14,000| 93%| Vel wesiALmdoter

':'M"I " Shopping

(cultivating and activating new customers)

Other

1,188

1,060

89%

7

Total

(average unit prices)

5,411

6,287

116%

15,700

15,700

7

N\

JAL

JAL Card members magazine etc.

JAL

Mainly targets JAL group and
external customers

100%




Customer Composition

Mail-order sales
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Mail-order sales |
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Around ¥225 million

‘ Around ¥175 million

‘ Around ¥200 million

Sales Composition by Product e
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‘ Around ¥115 million \

‘ Around ¥245 million \




Airport shops | | —

Network of Airport Shops (as of November 1, 2005)
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Product sales Combined Food&Drink
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New shops from merger

New shops g 1 8 4 . 1

g

BLUE SKY 46 28 15

Total
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Jalux
Airport Shop Sales {Mﬂl pr———
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Airport Shop Sales (Monthly)

Jalux

Airport shops " —

million yen
2,200 180
2,000
’ : ~ 11%% BLUE sKY
1,800 Net sales
1,600 — e | R
’ BLUE SKY
1,400 q 120
1.200 100 VS. previous yr.
+
1000 HmAHtH HHHHHHHH — A AT M H B
80  BLUE sKkY
soo HIHIH I HHHHHHHH — A s mm i w
oo HUA—A R4y U9t Y A B9 R4 OHY || B EE R V/s. previous yr.
4 40 ——
400 JAL
| Dom. passenger nos.
0 0 ;
03/4 5 6 7 8 9 10 11 12 04/1 2 3 4 9 10 11 12 05/1 4 5 6 7 8 9 Vs. preVIOUS yr'
million yen
2200 T T ey 200
2000 [— 4 180
JALDUTYFREE §§ A
1800 4 160
/ JAL-DFS
1600 3 140 Net sales
1400 ——
4 120 JAL-DFS
1200 — & %“iﬁm 100
1000 —.—l/-k — Vs. previous yr.
800 1%
| P NAA
600 — -1 an mm w1
Int. passenger nos.
400 B RN || BN G i1 . L passeng
VS. previous yr.
20 H — — = — — — — — o —— — —_— ] — — - -4 — -— — — 420
0 _____________________________________________ 0




Expanding the Aircraft Parts Business (Aviation-Related)

Jalux

Mid-term | —
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Strengthening Airport and Infrastructure Businesses (Aviation-Related)

“ Mid-term \l
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| | Jalux
Expanding Mail-order and Airport Shops Business (Lifestyle Creation) e g
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CRM ...Customer Relationship Management
FSP ... Frequent Shoppers Program ‘ “
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Developing New Business (Inc. Image Content)

Mid-term
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o / Jalux
| Principal Business Measures a-""_"“-ml
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Corporate Summary (as of Sep. 30, 2005)

Jalux
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Trade name

JALUX JALUX Inc. P

D < Stock code TSE 15t

D < Representative President & CEO Toshiki Okazaki
2 ( Established March 28, 1962

D < Capitalization ; ¥ 2,558,550,000

Total no. of
shareholders

Minimum trading
unit of shares

Accounting year

April 1 to March 31

D < Number of ; )
employees (Including consolidated subsidiaries)
JAL-DFS JAL-DFS Co., Ltd. (Duty-free sales)
Domestic
D < subsidiaries JA'_—UX : :
JALUX Airport Inc. (Airport shop management business)
Domestic

A 4 A A 4 4 A 4 A 4 4

airport shops

93 shops in 24 airports including Chitose, Narita, Haneda, Osaka, and Fukuoka

e/

Overseas office

JALUX EUROPE Ltd.
JALUX AMERICAS, Inc.
JALUX ASIA Ltd.
JALUX HAWAI, Inc.

(London, Vienna)
(Los Angeles)
(Bangkok, Hong Kong)
(Honolulu)

JALUX Inc. Shanghai Representative Office (Shandhai, £




