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Business Outline (Segments, Targets, and Channels)
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Aviation-Related and
General Companies

General Consumers

Wholesale business, consulting service
and supporting work

In-flight sales and services

Catalog sales, websites

,WEB

Shop sales

Lifestyle Creation

289 og 431
Net Sales 29§|6II|0n Net Sales | S7hiflion |28 Net Sales | 43bifiion 43
. o 56
Gross profit| 4 billion Gross profit, g billion 24 ( Gross profit %I'A%?"inn 60
Aviation-Related Business Lifestyle Services Business / Customer Services Business J

Aerospace, Fuel,
Components
Machinery &
Materials

In-flight Services
Cabin service supply
In-flight Sales
Textile Supply

[

Net & Direct Marketing
General Merchandise
(Mail-order Sales)

JAL:

Food
Wine

s
-
| U

)

)

Food & Beverage

BLUE SKY

Media & Life Design VA Ea S

 Insurance %)
Real Estate
\ Printing J

[T

PN

JAL-DFS

(Duty-free Shops)

JALpuTYFREE




Jalux

Qutline of Consolidated Financial Results for Interim of March’06
(March’06 = The Year Ending March 31, 2006)



L. \l Jalux
Business Results for Interim of Mar 06 (compared with pre-term projections) e el —

Compared_wit_h
Pre-term Projections Interim pre-term projections
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
49,000 50,943 1,943 §104.0

210 98.0

10,370 21.2

SG&A

95.9

Yo e
620 | 13 s2zr ] 16

2P 48.58 65.26 16.68 134.3

(Yen)

1,330 2.7

360 137 377 204.8

Capital expenditure




L. \l Jalux
Business Results for Interim of Mar *06 (compared with the previous period) Ll

Compared with

Interim Interim the previous period
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease | | Change
45,375 50,943 5,568 §112.3
11,006 | 205 Jif 11435 ] 224 [ sooacss
SGEA 9,961 22.0 10,159 19.9 198 102.0
1,135 2.5 140 § 112.4

1,225 2.7 1,504 3.0 279 1122.8
715 | 16 827
=S 56.42 65.26 8.84 115.7
ol expenditre 223 737 513 329.7
et 303 336 33 110.9




Breakdown of SG&A Expenses

First Half

| Jalux

—— e —,

(Million yen, %)

Interim

Interim

Compared with
the previous period

Amount

Ratio to gross profit

Amount

Ratio to gross profit

Increase/Decrease

Change

Gross profit

11,096

11,435

339

103.1

Personal expenses

Rent expenses

Packing and
transportation expenses

Other expenses

Operating income

1,135




Interim Consolidated Performance Trends and Projections ¥ million e el i
60,000 %
1,500 ()
Net Sales Operating Income (Ratio) 3
40,000 [— 1,000 R
—0q 5
20,000 — 500 — i
0 1 1 1 1 0 1 1 1 O
1H 1H 1H 1H 1H 1H 1H 1H 1H 1H 1H 1H
01/3 02/3 03/3 04/3 05/3 06/3 01/3 02/3 03/3 04/3 05/3 06/3
1,500 (%6)] | 1,000 (%)
Ordinary Income (Ratio) 500 | Net Income (Ratio) 3
1,000
o\\/ 2 000 2
400
500 — 1 o .
200 <
0 1 0 0 1 1 1 0
1H 1H 1H 1H 1H 1H 1H 1H 1H 1H 1H 1H
01/3 02/3 03/3 04/3 05/3 06/3 01/3 02/3 03/3 04/3 05/3 06/3




Balance Sheet(summary)

¥ million

| | Jalux
First Half | —

Assets

35,000
30,000
25,000

11,013

20,000

5,210
15,000 ¢

3,351
10,000 r

5,000 |

(+814)

Current deposits

( 1,342)

Receivables

(+271)

Inventories

( 447)
(+126)
(+173)
(+187)

Investments and other assets

Other current assets

Tangible fixed assets

Intangible fixed assets

Capital and liabilities

35,164

10,863

34,948

5,816

11,319

4,909

6,135

9,697

11,616

12,239

( +456)

Notes and accounts
payable

( 906)

Interest-bearing debt

( 437)
( +48)

Other debt

Minority interests
in consolidated subsidiaries

( +623)

Shareholders’ equity
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Performance per Operating Segment



e | | Jalux
Semiannual Consolidated Performance by Operating Segment ¥ million) [_First Half econd Half (E)lj| =

Net Sales I Gross Profit (Ratio) Operating Income (Ratio)
Aviation-related |
4 30 T 8
15,000 o— |
’ 4,000 1 20}{ 1,000 -—
10,000 — o |, e 14
2,000 4 10 500
0 0 0 0 0
1|
Lifestyle services | o
20,000 6,000 1 307| 1,500
4,000 1 29}| 1.000
14
10,000 ] /
2,000 4 10 500 /O\
5,000 - / I ~ 12
. ) A, L [ .
|
Customer services |
T < 13 18
20,000 — ] || ] - - B
6,000 1,500 0\\ //,‘_—0
I~ {6
15,000 — —
4,000 120} 1,000 | | |
10,000 +— — 14
2,000 —— [ 10 500 |— ———
5,000 _— 1,
0 0 0 0 0
05/3 1H 2H 06/3 1H 2H( /E) I 05/3 1H 2H 06/3 1H 2H( /E) 05/3 1H 2H 06/3 1H 2H( /E)




Interim Gross Profit for Each Sub-Segment

First Half

Jalux

——..

11,435

Aerospace, Fuel, Machinery: (+ 203)
& Materials division

In-flight services division

Net & Direct marketing division

Food & Beverage division

Media & Life design division

Blue Sky

(¥ million)
- B 1,140
10,000 | gl +135] 647
‘ ‘ 1,475
+
) 68’ 1,115
1,786
5,000 |
7,062 | ,q3|f ss2L
1,754
O |
/

(Period ending) First half

(Sub-Segment)

( 68)
( 12

(+ 80)
(+ 101)

s

(+ 86)

Aviation-related business

- Lifestyle services business

Lower

Customer services business




Gross Profit for Aerospace, Fuel, Machinery & Materials Division

First Half

Second Half (E)

1,000

500

¥ million)

(2H/E)

B747 4

B747

JAL




Gross Profit for In-flight service Division

First Half

Second Half (E)

600

400

200

¥ million)

/ ———— 1 (6) |
- // ___________________________________________________
N e 735 | | 715 | | 2l | Th... 1T =,
5 647
(1H) (2H) (1H) (2H) (1H) (2H/E)
/ / /
m SARS 1 1 - [ [
[ [}
|| ||
1 JAS 1 1
[
[+%]
JAS




First Half

Second Half (E)|

Gross Profit for Net & Marketing Division P ——
¥ million)
2,000 o e e e
1,500 [ ] e
1,000 Fp 1,965 11 180 tT1 [V
1,371 1,487
500 @ W 11 |""TF W71 ftTe Wy o
0 (1H) (2H) (1H) (2H) (2HIE)
/ /
L1 ] L] |
DVD
0 JALUX |0 JALUX 1 JAL -
Shopping Shopping Shopping
WEB ) JAL
Shopping




Gross Profit for Food & Beverage Division

First Half

Second Half (E)| | —

¥ million)
1,000 - p———y————"—77_ 1 ¥ |t
1,256 1,295
500 | 992 |-t e 10348 ..
0 (1H) (2H) (1H) (2H) (2H/E)
/ /
1 1 . 1
(
||
1
1 1
1




Gross Profit for Media & Life Design Division

First Half

Second Half (E)

¥ million)
1,500 BRRRFIETTTETTTPPry )// ---------------------
1000 | |44 Ty IBRIIFI]l R
1.461 1,644 1,685 1,807
o L W]
0
(1H) (2H) (1H) (2H) (2H/E)
/ /
1] 1 =
s OA JAS
1]
2 ]
-




Gross Profit for “Blue Sky”

¥ million)

3,000 r
2,000 —F

1 | O 0 0 i HH\ y Ul
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Outlook for Year Ending March *06 (Pre-term Projections)

March ’06E

| Jalux

| ———

Match '05 March ‘06(E) th previous period

(illion yen, %) Amount Ratio to sles Amount R ————
Net Sales 98,622 103,000 4,377 104.4
o ot 23,073 | 234 24,200 1,126 | 104.9
SG&A 20,332 20.6 21,200 867 104.3
Operating income 2,741 2.8 3,000 258 1 109.4
T 2,878 2.9 3,200 321/ 111.2
i e 1,435 1.5 1,600 164 111.4
=S 110.62 125.38 14.76 113.3
Capital expenditure 819 2,380 1,561 290.6
Depreciation and 634 678 44  106.9

amortization
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Strategy for Developing New Mid-term Plan



| Outlook for March 2006 and Mid-term Plan Figures 2T Bl |+ Mid-term | Ial,---—l-l-}
(Million yen) March "04 March *05 March "06 E March "08 E 04/2A638/3
Net sales 86,089 98,622 103,000 108,000 5.8%
Gross profit 20,244 23,073 24,200 25,000 5.4%
Sy 2,081 2,741 3,000 3,700 15.5%
iy e 1,914 2,878 3,200 4,000 20.3%
Ratio of ordinary 2.2% 2.9% 3.1% 3.7%
income to sales
Net income 1,085 1,435 1,600 2,100 18.0%
11.0% 13.0% 12.9% 13.9%
3.2% 4.1% 4.3% 5.1%
- 86.21 110.62 125.38 168.89




e e JAIUX
Ordinary Income Trends and Projections Lol eI New Mid-term f§ -~ ===

(¥ million)
5,000

5,000

4,500

4,000 r

3,500 Sustaining 20% growth

3,000 |
% D‘l
- .

2,500 r

2,000 r

H
N
(@ 0]
N

200
4,
. 29 |9
1,500
. »
1,000 . . ' I
O 1 1 1 1 1 1 1 1 1

500
98/3 99/3 00/3 01/3 02/3 03/3 04/3 0573 06/3 08/3 09/3
/E /E /E

C
|

(Period ending)



Strengthening and Expanding Businesses (Selection) Y

New Business (Digital contents,etc.)

Mail-order sales, Airport shops

Aircraft Parts

=

Lifestyle Creation

Aviation-Related Business Lifestyle Services Business Customer Services Business

JAL-DFS

[ )

In-flight Services Food & Beverage

BLUE SKY
(Airport Shops)

(Duty-free Shops)

Media & Life Design

Aeéospace, Fuel, Cabin service supp|y Net & Direct Marketing Food r Insurance )
omponents In-flight Sales General Merchandise - ] Real Estate
Machinery &Materials Textile Suppl Wine L Printing JJ_:!LDUTYFHEE @

1uswbas




Licurn \l Jalux
Business Field for Investment New Mid-term || < =

’ Y B

[ _ _ New Business
Established Business

Retail Environment Culture Welfare

¥5 billion + investment (including M&A)




e \l Jalux
Develop Synergy of Investment New Mid-term [ ==

Investment targets

Financial base Product (service) power

Customer base Competitive power in core areas

Retail channel Business models

GO R R

>
>
>
>

Brand value Business growth

Expand profits through Business Synergy




Business Index Trends and Trial Calculations

4 Jalux

New Mid-term | —

Mar ’06E

( ) 2 )
¥ million Net interest-bearing debt Times Financial leverage
6,000 1
4.5 4.0 i
4,148 ' Ed 32
4,000 ] —] ' 3.0
3
£, 2 756 T
2,000 [ ]
1,300 e
597
0 1 1 1 |_| 1 1 1 1 0 1 1 1 1 1 1 1
02/3  03/3 04/3  05/3 06/3 09/3 02/3 03/3 04/3 05/3 06/3 09/3
( /E) ( /E) ( /E) ( /E)
() () ey
Times Debt equity ratio Shareholders’ equity ratio
Debt equity ratio
— Net debt equity ratio
1 40
0.5 20
0 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1
02/3 0373 04/3 05/3 06/3 09/3 02/3 03/3 04/3 0573 06/3 09/3
( /E) ( /E) ( /E) ( /E)




EPS ROE

EPS and ROE Trends and Projections

M ‘Mﬂ Jalux
13.9

(¥)

200 r 13.3
150 10
3.6 125.38
110.62
100
82.38 83.62 86.21
5
53.34 99.38
| ‘ \ ‘
O | | | | | | | | | O
00/3 01/3 02/3 03/3 04/3 05/3 06/3 08/3 09/3
/E /E /E

(Period ending)



‘ | \ ‘ | \ Jalux
Dividends and Payout Ratio Trends and Projections bl Wi ]

1 40
20
_—A ] 30
15 6.
1 20
10 2
1
1 10
5 L
0 ' - 0

00/3 01/3 0273 03/3 04/3 05/3 06/3 09/3
/E /E
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Appendix
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Quarterly Consolidated Performance Trends ¥ million
30,000 6 (%))
Net Sales - - I ] Operating Income (Ratio) o
_ — R - 14
20,000 el — 200 li_ ;749\
</ R
42
10000 H H H H HH1 H1 H1 H HH 300 ] B T S
I
0 -100 0
1Q 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 10 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
1,100 (%)] 700 (%)]
Ordinary Income (Ratio) - Net Income (Ratio)
7§ n. 14 u _ 14
— 500
700 4{ ;7_ —
i 300 R
1 2 ] f%\(}\ 1 2
300 . ] 1 ]
100 ¢ \>\ » {
_ — ==
-100 ol |-100 0
10 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 1Q 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q




Semiannual consolidated Performance Trends and Projections

First Half

Second Half (E)

¥ million
60,000 ; (%)]
Net Sales ] ] Operating Income (Ratio) — /)
_ | 1,500 f Py — 3
- N
40,000 — ]
1,000 O\\ —
20,000 [ —
500 — 1
0 0 0
1H 2H 1H 2H 1H 2H 1H 2H /E 1H 2H 1H 2H 1H 2H 1H 2H E
' o) o)
Ordinary Income (Ratio) ] ; Net Income (Ratio) -
1,500 \O//v\ — 5| | 800 — — 18
&‘ 600 ]
1,000 > = 1,
] \/ 400 4 s L H o
500 [ — 1 __ 11
200 [ <] NS -
0 0 0 0
IH 24 1H 24 IH 24 I1H 2H £ IH 2H 1H 2H 1H 2H 1H 2H £




Consolidated Performance Trends and Projections ¥ million a0 [ BT
4000 F (%))
100,000 | Net Sales ] - Operating Income (Ratio) /*0
— [ ] 3,000 ] 3
2,000 ] 1 2
50,000 B <>/<—\<>/
1,000 — 1
0 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 0
00/3 01/3 02/3 03/3 04/3 05/3 06/3 0873 00/3 01/3 02/3 03/3 04/3 05/3 06/3 0873
( /E) ( /E) ( /E) ( /E)
4,000 —=1 @) [ 3000 (%)
Ordinary Income (Ratio) / Net Income (Ratio)
3,000 | 3 e
2,000 —
{9 ] 2
2,000 ] o
~<>’/
1,000 P —
1,000 — 1 1
0 1 0 0 1 1 1 1 1 1 1 1 0
00/3 01/3 02/3 03/3 04/3 05/3 06/3 08/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 08/3
( /B ( /B) ( /B ( /B)




| \I Jalux
Mail-order Net Sales and Growth Mail-order sales|f =

¥ 100million) )
68
I
1 200
-
A0 [ etses oo A ‘ :]
JALUX
Growth
1 150
20 P cospore SR ST 8y e 26 B
‘ ‘ ‘ ‘ Market growth \
0 = ' ' ' ' 100
/ / / / / / /E

Period endi
(Period ending) () (JADMA)



Jalux

Mail-order sales |

sbojere)d

| Breakdown of Sales Channels g
Net Sales (Mil ¥) Order unit price(¥)
Channel Change Change
In-flight catalog
1,446 1,326 92% 18,500 18,700 101% Mainly targets air passengers

(attracting new customers)

2,079

3,042

146%

15,600

13,300

85%

DM catalogs

Mainly target established customers

e 906 1,666 184% 10,600 12’400 117% (activating existing customers)
“Gourmet
First-Class”
. WEB
———te AL _ JAL
698 | 859 [123%]|15,000(14,000| 93%| Vel wesiALmdoter

':'M"I " Shopping

(cultivating and activating new customers)

Other

1,188

1,060

89%

7

Total

(average unit prices)

5,411

6,287

116%

15,700

15,700

7

N\

JAL

JAL Card members magazine etc.

JAL

Mainly targets JAL group and
external customers

100%




Customer Composition

Mail-order sales

| 2

-

JAL SHOP

M)

5

10

15

5

10

11

13

JAL World Shopping Club

F)

M)

F)

4

11

7 12

15

Generation |:|




Mail-order sales |

'l
4

2
~
B
i
]

i
R

Around ¥225 million

‘ Around ¥175 million

‘ Around ¥200 million

Sales Composition by Product e
2 :
| | | o
(m]
/ 28 12 13
S S =
i B :
- Bl Misc.
/ Ornjaerlegn};and 38 9 Hous‘:holc 10 E E?gg]smg
| | | | | O Household etc.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
J
~
Superior sales items
4 [T TN e CHAIR
JAL
F;ﬂ ﬁ E |:|=|:| Ea— De Sky series Wine and liquor n Supplement n COLLECTION
Cabin attendant: product development :
| Bt k. o
A T‘. i
‘II vl E
' : —_—
.

‘ Around ¥115 million \

‘ Around ¥245 million \




Airport shops | | —

Network of Airport Shops (as of November 1, 2005)

Ty £ A

™, rj}’"’
/
P
Mema\nbetsur-j’_r-“";l
' —F 7
\ - ﬂ { =
t ﬂ k. ¥
N

I . I
) : VIJF .I
i Obihiro
J Hakodate
b .:"h‘hu-r
I H Tty
) Amami { Iﬂ?-i

el

¢
il Aomori
¥

'n"..-n_i 1

_
] e?
!
q -'-
i
]

JPILDUTYFREE

-~

‘.

Product sales Combined Food&Drink

12

@

8| 23 12

Established shops

I'lr'“ ,
-Kansai

s

Q
@

2

22 12

New shops from merger

New shops g 1 8 4 . 1

g

BLUE SKY 46 28 15

Total

& J JAL-DFS x| 4 - -




Jalux
Airport Shop Sales {Mﬂl pr———

¥ 100million)
WSS BLUE SKY | Sttt oo e S
212
s
1) CCCIRT e I IEE 1 ACCCE
100 [ R S
BO Foi e B 72
O |
/ /E

100 r I!!!! ..........................................................................
_________ 75
0. — 67 s |50 2

22 24 31 27 | 33 | 35




Airport Shop Sales (Monthly)

Jalux

Airport shops " —

million yen
2,200 180
2,000
’ : ~ 11%% BLUE sKY
1,800 Net sales
1,600 — e | R
’ BLUE SKY
1,400 q 120
1.200 100 VS. previous yr.
+
1000 HmAHtH HHHHHHHH — A AT M H B
80  BLUE sKkY
soo HIHIH I HHHHHHHH — A s mm i w
oo HUA—A R4y U9t Y A B9 R4 OHY || B EE R V/s. previous yr.
4 40 ——
400 JAL
| Dom. passenger nos.
0 0 ;
03/4 5 6 7 8 9 10 11 12 04/1 2 3 4 9 10 11 12 05/1 4 5 6 7 8 9 Vs. preVIOUS yr'
million yen
2200 T T ey 200
2000 [— 4 180
JALDUTYFREE §§ A
1800 4 160
/ JAL-DFS
1600 3 140 Net sales
1400 ——
4 120 JAL-DFS
1200 — & %“iﬁm 100
1000 —.—l/-k — Vs. previous yr.
800 1%
| P NAA
600 — -1 an mm w1
Int. passenger nos.
400 B RN || BN G i1 . L passeng
VS. previous yr.
20 H — — = — — — — — o —— — —_— ] — — - -4 — -— — — 420
0 _____________________________________________ 0




Expanding the Aircraft Parts Business (Aviation-Related)

Jalux

Mid-term | —

- e

SCM

(Inventory

Management Program)

~

B

Parts Manufacturer Approval

(OEM)

Just in Time

L

| | JALUX

(

PMA
JALUX

)




Strengthening Airport and Infrastructure Businesses (Aviation-Related)

“ Mid-term \l

Jalux

——..

—

J

=

Maintenance)

O&M Operation and

L —

\ |




| | Jalux
Expanding Mail-order and Airport Shops Business (Lifestyle Creation) e g

. NG -

CRM,FSP .

CRM ...Customer Relationship Management
FSP ... Frequent Shoppers Program ‘ “
' NAA
2005/7

2006/2
2006/7

k WEB TV / \ /




Developing New Business (Inc. Image Content)

Mid-term

| o

.

-

DVD 10
BS-i
2004
JALUX 1
2005 6 JAL
DVD
DVD

JAL

JAL




o / Jalux
| Principal Business Measures a-""_"“-ml
& 2002 2 )
O 4 JAL
- 10 JAL-JAS
12003 3
| 6
: Jajax
| 9 WEB JAL |
9  PLAZA WIEN JALUX (
12 BLUE SKY 1S0 9001
2004 1 ( )JAS
; y,




__Principal Business Measures / m .
//t] 2004 6 LIVING GREEN A
JAL
10 JALUX
O 11 JAL
12 BLUE SKY 1SO 9001
BLUE SKY
JAL-DFS
2 BLUE SKY
6 (DVD )




Corporate Summary (as of Sep. 30, 2005)

Jalux

-_'.__,..-l—-..,___k

Trade name

JALUX JALUX Inc. P

D < Stock code TSE 15t

D < Representative President & CEO Toshiki Okazaki
2 ( Established March 28, 1962

D < Capitalization ; ¥ 2,558,550,000

Total no. of
shareholders

Minimum trading
unit of shares

Accounting year

April 1 to March 31

D < Number of ; )
employees (Including consolidated subsidiaries)
JAL-DFS JAL-DFS Co., Ltd. (Duty-free sales)
Domestic
D < subsidiaries JA'_—UX : :
JALUX Airport Inc. (Airport shop management business)
Domestic

A 4 A A 4 4 A 4 A 4 4

airport shops

93 shops in 24 airports including Chitose, Narita, Haneda, Osaka, and Fukuoka

e/

Overseas office

JALUX EUROPE Ltd.
JALUX AMERICAS, Inc.
JALUX ASIA Ltd.
JALUX HAWAII, Inc.

(London, Vienna)
(Los Angeles)
(Bangkok, Hong Kong)
(Honolulu)

JALUX Inc. Shanghai Representative Office (Shandhai, £




Cautionary Statement

Please refer to the Financial Information (“Kessan Tanshin”, “Yukashoken Hokokusyo”,
etc.) for the precise figures on the account settlement. This document includes certain
forward-looking statements about future performance. They are based on management
assumptions and beliefs in light of information currently available, and involve
risks and uncertainties. Actual results may differ materially from these forecasts.

TSE 15t: 2729 JALUX Inc. 03-5460-7233 ir@jalux.com




