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Consolidated Performance Trends and Projections
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Semiannual consolidated Performance Trends and Projections ¥ million Semiannual E)f ~- ~
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Outlook for Interim of March 2007 (vs. Result for Interim of March 2006) Semiannual (E)[f < —_

Compared with
Interim Interim (E) the previous period
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease | | Change
i 50,943 52,500 1,556 103.1
Gross profit 11’435 224 111700 . 264 1023
SGRA 10,159 19.9 10,450 : 290 102.9
Operating income 11276 25 1,250 . 26 980
Ordinary income 1’504 30 1,350 . 154 897
Net income 827 16 600 . 227 725
=S 65.26 47.01 18.25  72.0
Capital expenditure 737 11 110 373 1506




Semiannual (E)

Semiannual Consolidated Performance by Operating Segment ¥ million) e —
Net Sales I Gross Profit (Ratio) Operating Income (Ratio)
Aviation-related |
4 30 18
20,000 6,000 1,500
/\ 1°
15,000
4,000
10,000
2,000 e
5,000 00 O o o
u : gl g-
0 0 = N
- |
Lifestyle services |
20,000 6.000
15,000 — ——0
4,000 B
10,000
2,000 —
5,000 - = o o
N ™ ©
™~ ~  ©
)
0 == 0
1|
Customer services | ———
== BRa *
15,000 ~{ |1 [ —
4000 H [ — .-
10,000 ~{ | [ —
2,000 H —
5000 H |1 & (8 8 8 o [ o o
- N~ — (o2} (L [co O S
ol [ N o N IR
0 N N (Y] o 0 N~ N N~ N~
1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
/E




| Jalux
Mail-order Net Sales and Growth “MJ'%I e
)

¥ 100million)
B0 [
1 200
JEsnE B
1 150
32 mm B SM
K 17 ‘
‘ ‘
0 — 1 | | | 1 100
/ / / / / /
(Period ending)

() (JADMA)



Breakdown of Sales Channels

Jalux
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Mail-order sales |

(average unit prices)

Net Sales (Mil ¥) Order unit price(¥)
Channel
Change
In-flight catalog
JAL SHOP 1,326 1,170 88% 17,400 Mainly targets air passengers
(attracting new customers)
JALG B
™ JAL World o
Shopp|ng 3,042 3,202 105 /0 14,400 DM catalogs
2 Club _ _
§_ p— Mainly target established customers
d 1 ’ 666 1 ’ 809 109% 11,800 (activating existing customers)
“Gourmet
First-Class”
' WEB
— | JAL
OB Shopping | 599 | 798 | 93%) 13,500 | M L e
. : .“ . (cultivating and activating new customers)
7 JAL
JAL Card members magazine etc.
Other 1,060 1,296 122% JAL
Mainly targets JAL group and external customers
Total
6,287 6,466 [103%




Customer Composition

Mail-order sales
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Sales Composition by Product

Mail-order sales |

Jalux
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Around ¥250 million

%

Around ¥180 million Around ¥510 million

Around ¥110 million \
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Established shops

[0
[0
0

New Chitose

Obihiro

Product sales Combined Food&Drink TTL —
New shops from merger
4 m 3 - 1 8 Hakodate -

Network of Airport Shops (as of April 1, 2006) Airport shops
45 28 14 87
2005
BLUE SKY 49 31 15 | 95
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Airport Shop Sales Airport shops I..——-.N
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Airport Shop Sales (Monthly)

‘ Airport shops \

Jalux
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Gift Certificates for Shareholders
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. ¥1,Q00
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JAL World Shopping Club
BILUE SKY




Jalux

| Gift Certificates for Shareholders e |
1,000 30

100 2 2 4,000 3,000 7,000 20 25

500 4 4 8,000 | 15,000 | 23,000 100 125
2,000 7 7 14,000 60,000 74,000 400 500
4,000 10 10 20,000 |120,000 |140,000 800 1,000
6,000 12 12 24.000 |180,000 204,000 |1,200 1,500
10,000 14 14 28,000 |[300,000 |328,000 |2,000 2,500




JALUX Jalux

JALUX Overview (TSE 1st :2729)

JAL 2002

JAL group companies; Lifestyle Creation Companies (listed Feb. 2002)

o JAL

Specialized aviation knowledge, JAL group customer base, and strong brand recognition.

Salnjead

o

]
Net sales of businesses affected by passenger numbers are around 40% of total (international and domestic accounting for 20% each).

O JAL

Net sales to the JAL group are around 30% of the whole (partial duplication of 40% figure above).

C . ) c - )

Line of business: Aviation, lifestyle services, (mail-order sales and foodstuffs), and customer services (shops and insurance agency).

Q 3 4 3

The net sale ratios for the above are 3:3:4 & the operating income ratios are 3:1:6.
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50

“Lifestyle” mail-order sales and new businesses (cultural and image content) will drive profit growth. Currently planning 5 billion yen investment.

/\_/\ )

03/3

From March ‘03, net income has posted record profits for the fourth successive period.

0 07/3 1,110 , 34 17

March ‘07 projection: Net sales of ¥111 billion, ordinary income of ¥3.4 billion, and net income of ¥1.7 billion.

Q 20

Aim at 20% med-term growth, with ¥5 billion ordinary income and 30% dividend payout ratio (unconsolldated) by the period ending March 20009.

09/3 50 ( )3 /




JALUX Jalux

Strengthening the JALUX brand e

Aviation-Related Business Lifestyle Services Business ( Customer Services Business

%)
D
«
3 r N
= JAL-DFS
[ ] [ ] . y BLUE SKY Outy-free Shoms)
) ) : : : . uty-free Shops
Aerospace, Fuel, LT SEes Net & Direct Marketing i Food & Beverage Media & Life Design (Airport Shops)
Components DS AN General Merchandise Food (" Insurance
Machinery & In-flight Sales Mail-order Sales [ Wine ] Real Estate JALDUTYFREE @
Materials Textile Supply \ Printing J | |

AL T 1

Specialist knowledge Brand Value Customer Base
JAL-JAS
Activating B2C business Expansion through JAL-JAS integration
6000
Specialist knowledge and resources Quality competitiveness
related to aircraft and airports
k JAL SELECTION 60 million airline passengers/yr

Planning and marketing power JAL World Shopplng Club JAL
& / JAL-DFS JAL group customer base




/ Jalux

Principal Business Measures e T

//Ei 2002 2 \\\

Listed on TSE 2nd section

O 4 JAL

Business transaction system with JAL changed from buying and selling to consulting and support

] 10  JAL-JAS

Integration of JAL-JAS

Outbreak of Iraq war and SARS

Issued “Gourmet First Class” food catalogue

Jalux

JALUX brand logo redesigned

WEB JAL

Remodeled and opened Web mall as “JAL Shopping”

PLAZA WIEN JALUX ( )

Gift shop “Plaza Wien Jalux” opens

12 BLUE SKY 1S0 9001

Established “BLUE SKY” shops acquire I1SO 9001 certification

02004 1 ( )JIAS

Merged with JAS Trading

\ Transferred to TSE 1st section /




Principal Business Measures

Jalux

Ve

2004

2005

2006

6
10

11

12

11

12
2

JAL

Sales support launched for “JAL vacation ownership system”

JALUX

Opened “JALUX Good Time Home, Chofu” for fee-paying care home management

JAL-DFS

At Narita Airport, “ JAL-DFS” BVLGARI shop moved location and expanded floor space

JAL

Announces partial sale of JAL-owned shares

BLUE SKY

Opened three new “Blue Sky” shops after Haneda Airport Terminal restructuring

JAL-DFS

At Narita Airport, “ JAL-DFS” MONTBLANC shop established

BLUE SKY

Three “Blue Sky” shops established at Chubu International Airport

PAUL BASSETT JAPAN

Capital participation in new company “Paul Basset Japan”

JALUX SHANGHAI Co.,Ltd.

JALUX Shanghai Co., Ltd. established as local Chinese subsidiary

BLUE SKY

One “Blue Sky” shop established at Kobe Airport

BLUE SKY

Five “Blue Sky” shops established at New Chitose Airport (after getting operating rights)




Corporate Summary (as of March 31, 2006)

Jalux

Q= ———

Trade name

N

JALUX JALUX Inc. »

u < Stock code > TSE 1%t

u < Representative> President & CEO Toshiki Okazaki
u < Established March 28, 1962

u < Capitalization ; ¥ 2,558,550,000

Minimum trading
unit of shares

Accounting year

Total no. of >
shareholders

April 1 to March 31

Number of
employees

(Including consolidated subsidiaries)

: Q
Domestic > o

JAL-DFS JAL-DFS Co., Ltd. (Duty-free sales)
u < subsidiaries JA'_—UX : :
JALUX Airport Inc. (Airport shop management business)
n < Domestic >
airport shops 93 shops in 25 airports including New Chitose, Narita, Haneda, Kansai, and Fukuoka
Overseas O JALUX EUROPE Ltd. (London, Vienna)

subsidiaries

O JALUX AMERICAS, Inc.
O JALUX ASIA Ltd.
JALUX HAWAII, Inc.
JALUX SHANGHAI Co., Ltd.

(Los Angeles)
(Bangkok, Hong Kong)
(Honolulu)

(Shanghai) )




Jalux

News Mail Service (Currently available in Japanese only)
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