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Mid-term Management Plan
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Net sales 114,113 120,000 150,000 35,887 9.5%
o E#FIaE
Gross profit 24,530 25,500 29,000 4,470 5.7%
EERE
Opeiting Iincome 3’246 3,500 4,800 1,554 13.9%
BERNE
o =i 3,516 3,700 5,000 1,484 12.5%
BEEMEE
Ratio of ordinary 3.1% 3.1% 3.3% +0.2P —
income to sales
=PGRS ER
e 1,579 1,850 2,500 921 16.6%
ROE
(E Sk ) 11.4% 12.0% 12.7% +1.3P —
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EPS (yen)
T e 124.01M| 144.98M| 195.92M| 71.91H —
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Change in Capital Structure and Creation of Synergy Mid-term .
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. Key busmesses in the Mid-term Plan (by Field) S TEHin . .
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Key Core Value Chain of Retail Businesses Mid-term
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Efforts to Get New Customers Mid-term
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Development toward Lifetime Management
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Breakdowns of Increase in Ordinary Income (approx.)
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Dividends and Payout Ratio Trends and Projections March "08E
(1#kdH1-Y: M) (%)
(Price per share, yen) 34.5 [k dE
32.5 (BEK)
Dividend payout ratio
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(Period ending)
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EPS and ROE Trends and Projections DUUCIRDEE PIETENT | e
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Ordinary Income Trends and Projections
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