EEWME 5 A R FrRL A—5 k)

Business Outline (Segments, Channels, and Targets)
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Qutline of Consolidated Financial Results for Interim of March’08
(March’08 = The Year Ending March 31, 2008)
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Business Results for Interim of March 2008 (compared with pre-term projections) Pl R
XTHA#F
H# TR 200749 A HRiH Compared with
Pre-term Projections Interim pre-term projections
(BB HHMA. %) ] 5eLLt &% il HemEE | LE
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
TLE 59,000 = — 60,623 = 1,623 102.8
B 12,500 | 212 11,994 A505| 96.0 |
R 11,000 = 18.6 10,735 A264  97.6
et 1,500 | 25 1,258 A241| 83.9
o 1,550 | 2.6 1,335 A214] 86.1
i 700 1.2 543 A156| 77.7
EPS(F) 54.86 42.60 A1226 T7.7
Sl 1,050 620 A429 | 59.1
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Business Results for Interim of March 2008 (compared with the previous period) Eledlal NS .
*f Al R e A
200659 A ffEHA 2007F9 AR EA Compared with
Interim Interim the previous period
(BHI:-EHM, %) &4 55 kL gt ] 5 kL W | HE
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
RLE 53,609 — 60,623 — 7,014 [ 113.1
mERAE | 11808 221 11,994 166 | 101.4
R EER 10,427 = 19.5 10,735 308 103.0
e 1,400 26 1,258 A142 | 898
it B 1,468 2.7 1,335 A133 | 90.9
PRI S 623 1.2 543 AS0 | 87.1
EPS () 49.10 42.60 A6.50  86.8
MR 691 620 A70  89.8
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Breakdown of SG&A Expenses s el A
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200649 A ffE &1 2007459 A & Compared with
Interim Interim the previous period
(BEb-BAM. %) =8 Fefe Lt &4 Fefa Lt &R EE Judt:
(Million yen, %) Amount Ratio to gross profit Amount Ratio to gross profit Increase/Decrease Change

5o £ # %

Gross profit

11,828

11,994

166

101.4

AEE

Personal expenses

&M
Rent expenses

EExE
Packing and
transportation expenses

iR E A

Depreciation

Z Dt

Other expenses
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SG&A
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Operating income

1,400

11.8

A142

89.8
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Semiannual Consolidated Performance by Operating Segment (s .5%5m ¥ million) Semiannual S —
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Interim Gross Profit for Each Sub-Segment First Half
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1,497

2,022 . 2,175 (+152)LI
10,000 677

1,298

i
)

ZE4 - AR - R
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In-flight services division
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T
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5000 r
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Gross Profit for Aerospace, Fuel, Machinery & Materials Division
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Gross Profit for In-flight service Division First Half Second Half (E)
(E7AH ¥million)
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Gross Profit for Food & Beverage Division
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Gross Profit for Direct Marketing Division First Half second Half (E)f
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Gross Profit for Life Design Division First Half

Second Half (E)
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Gross Profit for “Blue Sky”
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Gross Profit for “JAL-DFS” First Half Second Half (E)
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Outlook for Year Ending March 2008 March '08E_J§ ~ ===
20074384 200843 ARA(F) Co?n\];aﬁrgﬂith
March 2007 March 2008(E) the previous period
(BAL:-BAM. %) ik} 5E.LLEE 58 e Lt H8iEEE [sg¥: 3
(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change
TLE 114,133 — 120,000 - 5,866 | 105.1
BN 24,530 i 215 25,500 969 | 104.0
REERR 21,284 = 186 22.000 715 103.4
D Ty 3,246 2.8 3,500 253 | 107.8
LA 3516 3.1 3,700 183 | 105.2
g 1,579 14 1,850 270 J117.1
s 124.01 144.98 20.97 116.9
U 1,476 1,750 273 1185
BIGRR 759 1,150 390 151.5
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