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Gross Profit for Each Segment (before adjustment for inter-segment sales)
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March ’06 posted increased profits from “customer services” (“Aviation-related” achieving a real profit increase after taking into account currency conversion) ]

/ March ’07 period predicts increased profits from “Lifestyle services”




Gross Profit for Each Sub-Segment
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Gross Profit for Aviation-Related Business (before adjustment for inter-segment sales) March '0 T .
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Gross Profit Factors in the Aviation-Related Business March "06 March '07E |} ~ =
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Components: Profits rose from steady operation of parts storage and supply system launched in June 2004.

Steady component sales predicted
from sustained steady business in
storage and supply system.
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Used aircraft: Profits rose sharply due to strong sales of aircraft and engines.
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=1 Textile supplies (including uniforms): Profits inched upward due to rising orders for uniforms from general
3 companies.
<.
(@}
3 ( ) Profit rise predicted from enhanced
= demand recovery and product planning
é' ability.
S Cabin service supplies procurement and in-flight sales products (duty-free products on international air routes):
Demand failed to grow and profits fell in both areas.
z~ 7 E
= y-0-y y-0-y
s 8 531(116%
o)
5 & : Diff of Forecast Al ( 0)




Gross Profit for Lifestyle Services Business (before adjustment for inter-segment sales)
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Gross Profit Factors in the Lifestyle Services Business
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JAL SHOP
JAL World Shopping Club

Mail order: Sluggish sales from JAL Shop in-flight catalog, but strong sales from “JAL World Shopping Club”
DM Catalog and “Gourmet First Class” foodstuff catalog.

Wholesale general merchandize: Profits fell from wholesale telegram paper.

(DVD ) 2005 6

Miscellaneous :"The Great China": Travelog DVD launched in June 2005 and contributed to profits.

Profits from DM sales predicted to
grow from factors such as customer
base and product expansion

DVD

Profit increase also predicted from
"The Great China“ DVD sales.
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Agricultural and marine products: Profits rose from processed import sales of frozen marine products such as
salmon & mackerel and fruit & vegetables.

2005 6 12

Processed foods: Profits rose from sales of the “de Sky” series and other products. “Misoshiru de Sky” (miso
soup) launched in June 2005, and “Okayu de Sky™ (rice porridge) and “Zosui de Sky,” (miso-seasoned rice
porridge) launched in December 2005.

Profits predicted to rise from enhanced
value-adding (from processed sales
etc.), product expansion, and other
factors.
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Gross Profit for Customer Services Business (before adjustment for inter-segment sales) “ March "06 \l w .
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Gross Profit Factors in the Customer Services Business
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Insurance agency and FP: Profits rose from
expanded online contracting of overseas travel insurance and handling of information disclosure insurance.

Real estate: Profits rose from expansion of subleasing and facilities management.

JAL
2005 12

Also, sales support for the “JAL Vacation Ownership System” contributed to profits
(Hawaiian properties performed well, and Phuket properties were launched from December 2005).

Insurance profits predicted to rise due
to web and mileage activity as well as
demand for travel insurance.

Profits predicted to rise from
expansion of the Vacation Ownership
System lineup
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Profits fell at Haneda Airport due to terminal restructuring in December 2004, but they
generally maintained the year-before level thanks to contributions from Narita, Kansai, Fukuoka, Okinawa and
other airports where profits rose.

Profits predicted to rise from increased
yield and efficiency at Chitose and
Haneda.
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Profits rose from the opening of the Montblanc branded shop in December 2004 and the reopening of the
Bvlgari shop following floor relocation and area expansion in November 2004.

Profits predicted to fall from
restructuring at Narita terminal
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Outlook for Year Ending March *07

March ’07E
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Compared with

March ’06 March ’07(E) the previous period

(Million yen, %) Amount Ratio to sales Amount Ratio to sales Increase/Decrease Change

et Sales 107,952 111,000 3,047 | 102.8
Gross profi 23,356 | 21.6 24,400 1,043 | 104.5

sG8A 20,911 = 194 21,300 388 101.9
Operating income 2 1444 23 31 100 655 1268
Ordinary income 31212 30 31400 187 1058
Net income 11689 16 1,700 10 1006
=S e 132.57 133.22 0.65 100.5
Capital expenditure 1 ’ 992 1 ’ 600 392 803
Depreciation and 696 990 294 142 2

amortization

Increased revenue and profits predicted due to profit rise from lifestyle services business (record-high profits predicted for each)






